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WAYNE PIKE WATERWAYS & TRAILS ALLIANCE

TRAIL FEASIBILITY STUDY
STUDY COMMITTEE MEETING # 1

SEPTEMBER 6, 2018, 12:00 pm
WAYNE COUNTY 911 CENTER, 43 VOLUNTEER DR. HONESDALE, PA

ORIENTATION
INTRODUCTIONS

COMMITTEE MEMBERS

Commissioner Brian Smith
Commissioner Wendell Kay
Commissioner Joseph Adams

Hawley Borough Rep — Grant Genzlinger
Wayne Conservation District — Colleen Campion
Honesdale Borough Rep — Jim Jennings
Ministerium — Father Ed Erb

Staff — Vicky Botjer

Planning — Derek Williams
Business/neighbor — Tom Dein/Dorflinger
Landowner/Bucks Cove Rep — John Feik
Wayne Memorial — Lisa Champeau
Wayne Highlands — Greg Frigoletto
Wayne Highland — student Miranda Fritz
Wallenpaupack — Mike Silsby

Palmyra Township - Paul Natale
Wallenpaupack student

Texas Township Rep

WOODLAND DESIGN TEAM:
Mike Wood, RLA

Jayson Wood, RLA

Emily Wood, RLA

Nate Ruckinger, RLA

AGENDA

bsmith@waynecountypa.gov
wkay@waynecountypa.gov
jwadams@waynecountypa.gov
ggenz@me.com
ccampion@waynecountypa.gov
honesdaleborojimjennings@agmail.com
rector@gracechurchhonesdale.org
vbotjer@waynecountypa.gov
dwilliams@waynecountypa.gov
tassdein@verizon.net
kzzzgh2012@gmail.com
champeau@wmbh.org
gfrigoletto@whsdk12.com
fritz.miranda.j@gmail.com
silsby@wallenpaupack.org
pwzoning@ptd.net

mikewood@woodlanddesign.com
jaysonwood@woodlanddesign.com
emilywood@woodlanddesign.com
nathanruckinger@woodlanddesign.com

119 ULincoln Street, Honesdale, PA 1€431-2151

Phowne: 570-616-0600 o Email: woodland@woodlanddesign.com wWebsite: www.woodlanddesign.com
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BACKGROUND
e Informal group organization in 2017
e Grant pursue and success
e RFP

REVIEW THE SCOPE OF WORK
e DCNR document
o0 Executive Summary
0 Introduction
0 Public Participation
Study Committee “will guide the planning consultant through the creation of the study”.
Public Meetings and Key interviews
Survey
0 Physical Inventory/Assessment
e Specific RFP scope
0 Additional scope
e Evaluation of project schedule

SPECIFICS
e The survey
e Physical Inventory

WHAT’'S NEXT?
QUESTIONS/COMMENTS

ADJORNMENT
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Woodland Design Associlates, ne.

Landscape Architects O Site Planners O wetlands Speclalists

WAYNE PIKE WATERWAYS & TRAILS ALLIANCE

TRAIL FEASIBILITY STUDY
STUDY COMMITTEE MEETING # 1

SEPTEMBER 6, 2018, 12:00 pm
WAYNE COUNTY 911 CENTER, 43 VOLUNTEER DR. HONESDALE, PA

Meeting Minutes September 7, 2018
Attendance:

COMMITTEE MEMBERS

Commissioner Brian Smith Present
Commissioner Wendell Kay Present
Commissioner Joseph Adams Absent
Hawley Borough Rep — Grant Genzlinger Absent
Wayne Conservation District — Colleen Campion / Keith Pierson Present (both)
Honesdale Borough Rep — Jim Jennings Absent
Ministerium — Father Ed Erb Present
Staff — Vicky Botjer Absent
Planning — Derek Williams Absent
Business/neighbor — Tom Dein/Dorflinger Present
Landowner/Bucks Cove Rep — John Feik Present
Wayne Memorial — Lisa Champeau Present
Wayne Highlands — Greg Frigoletto Present
Wayne Highland — student Miranda Fritz Present
Wallenpaupack — Mike Silsby Present
Palmyra Township - Paul Natale Present
Wallenpaupack student - to be named by next meeting Absent
Texas Township Rep — Jeff DeYoung Absent
WOODLAND DESIGN TEAM:

Mike Wood, RLA Present
Jayson Wood, RLA Present
Emily Wood, RLA Present
Nate Ruckinger, RLA Present
GUESTS:

Molly Rodgers
George Brown
Jeff George

119 ULincoln Street, Honesdale, PA 1€431-2151
Phone: 570-616-0600 o Emall: woodland@woodlanddesign.com Website: www.woodlanddesign.com
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The meeting was called to order by Brian Smith, Wayne County Commissioner, at 12:10
pm on September 6, 2018. Commissioner Smith gave a brief introduction and thanked
all in attendance. Following Commissioner Smith’s introduction, Wayne County
Commissioner Wendell Kay was introduced. Commissioner Kay gave a quick overview
of the facility and safety talk. Commissioner Kay then introduced the Woodland Design
Associates’ (WDA) Principal Mike Wood who lead the remainder of the meeting with his
staff.

Introductions —

To kick off the meeting, Mr. Wood requested a quick round table in which each study
committee member and guest was requested to introduce themselves. All present gave
a brief introduction which included their connection to the community and interest in
the feasibility study.

Following introductions, Mr. Wood took a moment to discuss future committee
meetings dates and times. It was agreed that all future study committee meetings would
be held at 12:00pm at the Wayne County 911 Center. Prior to the next meeting, WDA
would send a “doodle survey” with a selection of dates to the group to figure out the
best day to meet.

BACKGROUND
e Informal group organization in 2017
e Grant pursue and success
e RFP

Mr. Wood reviewed how the group originated, how the grant was pursued, as well as
funding that is currently being generated. Also discussed was the owner of the railway,
Tom Myles’ role and excitement for the project; as the railroad is an integral part of the
feasibility study.

REVIEW THE SCOPE OF WORK
e DCNR document

o0 Executive Summary

0 Introduction

0 Public Participation
Study Committee “will guide the planning consultant through the creation of the study”.
Public Meetings and Key interviews
Survey

0 Physical Inventory/Assessment

The DCNR Trail Document, outlining what is expected of WDA as the consultant and
how they will work alongside the committee to reach the feasibility study’s final goal,
was reviewed. Key points of the documents, such as the executive summary and public
participation, were pointed out. As required by the grant, all required public meetings
will be held at the courthouse and advertised by the Commissioners. It was suggested
by WDA that key person’s such as Dan Corrigan, Tom Myles, PennDOT representatives,
and the Conservation Districts’ personnel be interviewed for the study to give the team
an idea of the type of community members to suggest for this requirement. Additional
“key person” interviews will be determined and conducted as the project progresses.
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e Specific RFP scope
0 Additional scope

The additional scope request by Wayne County as part of the RFP was noted. This
includes grant application writing and the identification of a more immediately
constructible portion of trail. WDA will strive to select a site by early 2019 with the study
committee; however, continued focus on the feasibility study of the entire trail was
expressed.

e Evaluation of project schedule

The project schedule was reviewed with the committee. It was noted that these dates
are flexible, and changes will be distributed to the committee as they occur.

SPECIFICS

e The survey

Emily Wood, WDA was introduced to cover the survey portion of the meeting. Ms. Wood
introduced the use of “survey monkey” to the group and many team members were
familiar with the website. The goals of the survey were discussed: demographics,
requests/needs, uses, etc. One goal that was recommended by Ms. Wood was for the
study to reach 1,000+ participants. This participation goal was based on the population
of the four municipalities where the study focused and will allow for a more accurate
database to be created.

The study committee agreed to this participation goal. Further options to reach out to
the surrounding community were discussed. WDA suggested the use of the Wayne
County’s website, in which Commissioner Smith offered support. Other methods of
public notice proposed were social media, church bulletins (Commissioner Smith),
school functions (G. Frigoletto), hospital employees (L. Champeau). P. Natale inquired
about a project specific website.

The next steps of the survey process will be the creation and distribution of a
preliminary list of questions. Upon receipt of this list, the study committee would have
approximately 10 days to review and relay comments back to WDA. Once the survey
question list is finalized, the survey will be published. The current schedule for
publishing the survey is mid-late October.

e Physical Inventory

The process of inventorying the physical aspects of the landscape and its relationship
to (via opportunities and constraints) the trail location was reviewed by Nathan
Ruckinger and Mike Wood, WDA. These items will be mapped and analyzed in detail as
the projects moves along. A corridor of 500 feet, either side of the Lackawaxen River, be
was proposed by WDA as the starting width of the study area. Concerns over distance
to the railroad from the river were raised (J. George) so it was suggested that the
western boundary of the study area be the railroad Right-of-way and the eastern
boundary be Route 6. Changes to this boundary will be reviewed with the committee as
opportunities/constraints arise.
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Commissioner Smith suggested that the group not limit the extents of the study to a
specified corridor but rather look at points/areas of interest along the way, including
Lukens, Dorflinger, Wayne Memorial Hospital, the Stourbridge school, etc. The group is
to access all feasible routes (including Bucks Cove Road).

It was noted by Supervisor Natale that several residents within Palmyra Township,
along Route 6, have voiced their concerns over a trail running along their property. He
also stated that the noted “bike route” along Route 6 is a dangerous thoroughfare and
is not often utilized because of this.

To conclude the meeting, Commissioner Smith requested that through all the planning
and conversation, the Commissioners be kept in the loop and are willing to reach out to
area clubs, groups, and other media to increase knowledge and awareness about the
project. It was emphasized that any landowners expressing concern over the study
should be directed to the County Commissioners Office for information.

WHAT’S NEXT?

Distribution of meeting minutes

Distribution of survey for review

Launch of survey

Next study committee meeting to be scheduled (late October per the current
schedule)

e Woodland Design to begin/draft physical assessment

QUESTIONS/COMMENTS
None

ADJORNMENT
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WORK SCHEDULE (revised 9.6.18):

The following work schedule is a realistic schedule reflecting appropriate weather
conditions, necessary review time for DCNR and normal time frames for public
meetings. Based on past experience it will require approximately 1 years’ time from
notice to proceed (based on the County taking the allotted 60 calendar days to review

proposals submitted):

WORK ELEMENT

Meeting # 1 (County & Steering Committee)
Base Map Preparation and Data Gathering
Meeting # 2 (County & Steering Committee)

Prepare Physical Inventory/
“Needs, Wants, and Desires” Assessment

15t Public Meeting to gain public input
Meeting # 3 (with County & Steering Committee)
Prepare First draft Feasibility Plan

Prepare Management, Operation,
Maintenance, and fiscal feasibility component

Meeting #4 (County & Steering Committee)

Finalize draft Feasibility Study

2" Public meeting to review final draft study
Incorporate Public comments into final draft
Send final draft of Plan to DCNR for review

Incorporate DCNR comments into final draft
Allow 30 day internal review for DCNR

Publish Final Feasibility Study/
Present completed project to County

Appendix C1-7

TARGET DATE
September 6, 2018
October 5, 2018
October 25, 2018

November 16, 2018

December 7, 2018
February 7, 2019
February 22, 2019

April 1, 2019

April 18, 2019
May 16, 2019
June 6, 2019
July 5, 2019

July 18, 2019

September 6, 2019

September 20, 2019



WAYNE PIKE WATERWAYS
& TRAILS ALLIANCE TRA
FEASIBILITY STUDY

STUDY COMMITTEE MEETING #1 — Orientation - Kickoff
September 6, 2018
12:00 Noon-1:30pm

Location:

Wayne County Communications

911 Communications Center

Woodland Design Associates © 2018 Appendix C1-8 43 Volunteer Drive, Honesdale, PA 18431



INTRODUCTIONS

COMMITTEE MEMBERS:

Hawley Borough - Grant Genzlinger

Wayne Conservation District - Colleen Campion/Keith Pierson
Honesdale Borough - Jim Jennings

Ministerium - Father Ed Erb

Wayne County Clerk - Vicki Botjer

Wayne County Planner - Derek Williams

Local Business Representative - Tom Dein

Bucks Cove Representative - John Feik

Wayne Memorial Hospital - Lisa Champeau
Wayne Highlands School District - Greg Frigoletto
Wayne Highlands Student - Miranda Fritz
Wallenpaupack School District - Mike Silsby
Palmyra Township - Paul Natale

WAYNE COUNTY COMMISSIONERS:
Brian Smith, Wendell Kay, and Joseph Adams

WOODLAND DESIGN TEAM:
Mike Wood, RLA, Principal
Jayson Wood, RLA

Emily Wood, RLA

Nathan Ruckinger, RLA

Woodland Design Associates © 2018
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Background

1. Informal group organization in 2017
2. Grant pursuit and success

3. RFP
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Scope of Work

1. DCNR Trail Study Document
2. [Executive Summary

3. Introduction

Woodland Design Associates © 2018 Appendix C1-11



Scope of Work

1. Public Participation

I. Study Committee
- “will guide the planning consultant through the creation of the study”

ii. Public Meetings
iii. Key Interviews
iv. Survey

Woodland Design Associates © 2018 Appendix C1-12



The Survey

1. Establish goals: Feasibility
- Demographics
- Need
- Use
2. Determine the sample selection
- 1000+ responses
3. When to survey
- Survey launch — mid October
- Survey closed following holidays (mid/late January)
4. OQutreach

- Wayne County website
- Social media

- Fliers/events

- Traditional media

Woodland Design Associates © 2018 Appendix C1-13



The Scope of Work

1. Physical Inventory and Assessment

I. Opportunities and Constraints

connections, context, and accesses
slopes, waters, soils

property owners

railway, transportation crossings

1. Analysis

- map connections

- draft route(s) and accesses

- present findings/public review
- revise and reform

Woodland Design Associates © 2018 Appendix C1-14



Physical Inventory

1. Physical Inventory and Assessment

I. DEP Requirements

- PNDI
- floodway
- trail crossings over waters

Ii. Railway Clearances
- Structures and crossings (PA Code, Title 52, Ch. 33)
- Safety and Petitions

Woodland Design Associates © 2018 Appendix C1-15



Physical Inventory

1. Physical Inventory and Assessment

I. Application Study Area
ii. Corridor Considerations

- By offsetting a study corridor 500’ on
either side of the Lackawaxen River with
the termination points identified the following
are included:

a. Connections within a walkable distance

b. All accesses and connections listed including
(but not limited to):

Jadwin Dam

Stourbridge School

Irving Cliff

Lock 31

White Mills

Wayne Memorial Hospital
Main St. Connections in Honesdale and Hawley
the Tow Path

The YMCA

existing connecting trails
parking

Woodland Design Associates © 2018 Appendix C1-16



What’s Next
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Questions and
Comments
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Adjournment
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Woodland Design Assoclates, tne.

Landscape Architects 0O Site Planners 0O Wetlands Speclalists

WAYNE PIKE WATERWAYS & TRAILS ALLIANCE

TRAIL FEASIBILITY STUDY
STUDY COMMITTEE MEETING # 2

November 7, 2018 - 12:00 pm
WAYNE COUNTY 911 CENTER, 43 VOLUNTEER DR. HONESDALE, PA

COMMITTEE MEMBERS

Commissioner Brian Smith
Commissioner Wendell Kay
Commissioner Joseph Adams

Hawley Borough Rep — Grant Genzlinger
Wayne Conservation District — Colleen Campion
Honesdale Borough Rep — Jim Jennings
Ministerium — Father Ed Erb

Staff — Vicky Botjer

Planning — Derek Williams
Business/neighbor — Tom Dein/Dorflinger
Landowner/Bucks Cove Rep — John Feik
Wayne Memorial — Lisa Champeau
Wayne Highlands — Greg Frigoletto
Wayne Highland — student Miranda Fritz
Wallenpaupack — Mike Silsby

Palmyra Township - Paul Natale
Wallenpaupack student

Texas Township Rep — Jeff DeYoung

WOODLAND DESIGN TEAM:
Mike Wood, RLA

Jayson Wood, RLA

Emily Wood, RLA

Nate Ruckinger, RLA

INVITED GUESTS:

AGENDA

bsmith@waynecountypa.gov
wkay@waynecountypa.gov
jwadams@waynecountypa.gov
ggenz@me.com
ccampion@waynecountypa.gov
honesdaleborojimjennings@gmail.com
rector@gracechurchhonesdale.org
vbotjer@waynecountypa.gov
dwilliams@waynecountypa.gov
tassdein@verizon.net
kzzzgh2012@gmail.com
champeau@wmbh.org
gfrigoletto@whsdk12.com
fritz.miranda.j@gmail.com
silsby@wallenpaupack.org
pwzoning@ptd.net

to be named at this meeting
zoning.txtwp@gmail.com

mikewood@woodlanddesign.com
jaysonwood@woodlanddesign.com
emilywood@woodlanddesign.com
nathanruckinger@woodlanddesign.com

Jessica R. Yoder, Assistant Director, Pike County Planning Department

119 Lincoln Street, Honesdale, PA 1£431-2151

Phowne: 570-616-0600 o Email: woodland@woodlanddesign.com wWebsite: www.woodlanddesign.com
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12:00 — 12:05 INTRODUCTIONS (THOSE WHO MISSED LAST MEETING AND GUESTS)

12:05 — 12:10 GENERAL UPDATE (SINCE LAST MEETING)
WHAT WAS PROPOSED AS NEXT AT THE SEPTEMBER MEETING

Distribution of meeting minutes

Distribution of survey for review

Launch of survey

Next study committee meeting to be scheduled (late October per the current schedule)
Woodland Design to begin/draft physical assessment

12:10 — 12:30 KEY PERSONNEL INTERVIEWS:

Tom Myles — train owner
Dan Corrigan — business owner, specific to hiking, biking, and kayaking

12:30 — 12:40 DRAFT PRESENTATION OF THE SURVEY: REVIEW

Questions
Format
Schedule of implementation
Circulation
o County Website and Facebook page
Woodland Design Website and Facebook page
Route through school districts
Other platforms, i.e. organization’s social media
Traditional news release to Radio, TV and Newspaper

O O0O0oOo

12:40 — 1:00 OVERALL PROJECT AREA EVALUATION (HIGH LEVEL): ON GOING

1:00 —

1:15 -

1:20 —

Map 1 - Base map confirmation of limits
Design/construction challenges

0 Map 2 - Points of Interest

= Cultural, Historical, Recreational, Natural

0 Map 3 — Hydrology

0 Map 4 - Crossings/Roads

0 Map 5 - Land Use/Zoning
Other

o PNDI

1:15 SPECIFIC PROJECT AREA EVALUATION: ON GOING
Railroad right of way between 4t Street, Honesdale and Main Avenue, Hawley
0 4t Street to White Mills
= Physical restraints
= Landowner involvement
0 White Mills to Main Avenue
= Physical restraints
= Landowner involvement

1:20 WHAT'S NEXT?

Dropbox

Launch survey

Continue high level study

Key Person interviews/ Landowner outreach

Schedule next meeting (January 2019) — to include identified landowners along railroad corridor

1:30 QUESTIONS/COMMENTS

ADJORNMENT
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Woodland Design Associates, tne.

Lawdsoape Architects O Site Planners O wWetlands SpcciaL’Ls’cs

WAYNE PIKE WATERWAYS & TRAILS ALLIANCE

TRAIL FEASIBILITY STUDY
STUDY COMMITTEE MEETING # 2

November 7, 2018 - 12:00 pm
WAYNE COUNTY 911 CENTER, 43 VOLUNTEER DR. HONESDALE, PA

Draft Meeting Minutes November 19, 2018

AGENDA
COMMITTEE MEMBERS
Commissioner Brian Smith Present
Commissioner Wendell Kay Absent
Commissioner Joseph Adams Absent
Hawley Borough Rep — Grant Genzlinger Present
Wayne Conservation District — Colleen Campion / Keith Pierson Absent/Present
Honesdale Borough Rep — Jim Jennings Present
Ministerium/Boy Scouts — Father Ed Erb Present
Staff — Vicky Botjer Present
Planning — Derek Williams Present
Business/neighbor — Tom Dein/Dorflinger Present
Landowner/Bucks Cove Rep — John Feik Present
Wayne Memorial — Lisa Champeau Present
Wayne Highlands — Greg Frigoletto Present
Wayne Highland — student Miranda Fritz Present
Wallenpaupack — Mike Silsby Present
Palmyra Township - Paul Natale Present
Texas Township Rep — Jeff DeYoung Present
WOODLAND DESIGN TEAM:
Mike Wood, RLA Present
Jayson Wood, RLA Present
Emily Wood, RLA Present
Nate Ruckinger, RLA Present
INVITED GUESTS:
Jessica R. Yoder, Assistant Director, Pike County Planning Department Present

119 Lincoln Street, Honesdale, PA 1£431-2151
Phowne: 570-616-0600 o Email: woodland@woodlanddesign.com Website: www.woodlanddesign.com
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12:00 — 12:05 INTRODUCTIONS (THOSE WHO MISSED LAST MEETING AND GUESTYS)

12:05 - 12:10 GENERAL UPDATE (SINCE LAST MEETING)
WHAT WAS PROPOSED AS NEXT AT THE SEPTEMBER MEETING

Distribution of meeting minutes

Distribution of survey for review

Launch of survey

Next study committee meeting to be scheduled (late October per the current schedule)
Woodland Design to begin/draft physical assessment

12:10 — 12:30 KEY PERSONNEL INTERVIEWS:

Tom Myles — train owner
Dan Corrigan — business owner, specific to hiking, biking, and kayaking

12:30 — 12:40 DRAFT PRESENTATION OF THE SURVEY: REVIEW

Questions
Format
Schedule of implementation
Circulation
o County Website and Facebook page
Woodland Design Website and Facebook page
Route through school districts
Other platforms, i.e. organization’s social media
Traditional news release to Radio, TV and Newspaper

O O0O0oOo

12:40 — 1:00 OVERALL PROJECT AREA EVALUATION (HIGH LEVEL): ON GOING

1:00 —

1:15 -

1:20 —

Map 1 - Base map confirmation of limits
Design/construction challenges

0 Map 2 - Points of Interest

= Cultural, Historical, Recreational, Natural

0 Map 3 — Hydrology

0 Map 4 - Crossings/Roads

0 Map 5 - Land Use/Zoning
Other

o PNDI

1:15 SPECIFIC PROJECT AREA EVALUATION: ON GOING
Railroad right of way between 4t Street, Honesdale and Main Avenue, Hawley
0 4% Street to White Mills
= Physical restraints
= Landowner involvement
o0 White Mills to Main Avenue
=  Physical restraints
= Landowner involvement

1:20 WHAT'S NEXT?

Dropbox

Launch survey

Continue high level study

Key Person interviews/ Landowner outreach

Schedule next meeting (January 2019) — to include identified landowners along railroad corridor

1:30 QUESTIONS/COMMENTS

ADJORNMENT
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WATERWAYS ALLIANCE

STUDY COMMITTEE MEETING #2
November 7, 2018
12:00 Noon-1:30pm

Location:

Wayne County Communications

911 Communications Center
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INTRODUCTIONS

COMMITTEE MEMBERS:

Hawley Borough - Grant Genzlinger

Wayne Conservation District - Colleen Campion
Honesdale Borough - Jim Jennings

Ministerium - Father Ed Erb

Wayne County Clerk - Vicki Botjer

Wayne County Planner - Derek Williams

Local Business Representative - Tom Dein
Bucks Cove Representative - John Feik

Wayne Memorial Hospital - Lisa Champeau
Wayne Highlands School District - Greg Frigoletto
Wayne Highlands Student - Miranda Fritz
Wallenpaupack School District - Mike Silsby
Palmyra Township - Paul Natale

Texas Township - Jeff DeYoung

INVITED GUESTS:
Assistant Director, Pike County Planning Department - Jessica R. Yoder

WAYNE COUNTY COMMISSIONERS:
Brian Smith, Wendell Kay, and Joseph Adams

WOODLAND DESIGN TEAM:
Mike Wood, RLA, Principal
Jayson Wood, RLA

Emily Wood, RLA

Nathan Ruckinger, RLA

Woodland Design Associates © 2018
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General Update

1. Distribution of meeting minutes
2. Distribution of survey for review
3. Launch of survey
4

. Next study committee meeting to be scheduled (late October per the current schedule)
5. Woodland Design to begin/draft physical assessment
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Key Personnel Interviews

1. Tom Myles — Train Owner

2. Dan Corrigan — Business Owner, specific to hiking, biking, and kayaking

Woodland Design Associates © 2018 Appendix C2-8



Survey Draft

Questions
1. Where do you live (State, County, and Municipality)?
2. What is your age?
3. Of the following, what outdoor activities do you regularly participate in?

4. Please indicate your general support for the development of a multi-use trail along the
Lackawaxen River corridor connecting Honesdale and Hawley:
5. If yes, what would your preferred use of a multi-use trail be?

6. If a multi-use trail were present along the Lackawaxen River corridor connecting Honesdale and
Hawley, how often and when would you use it?

7. Who do you believe would benefit from a multi-use trail along the Lackawaxen River
corridor connecting Honesdale and Hawley?

8. What general features do you believe a multi-use trail along the Lackawaxen River
corridor connecting Honesdale and Hawley should include?

9. Do you have any additional comments, questions, or concerns?

10. If you would like to be kept informed about the trail or would like to volunteer in the future,
please provide your contact information.

Woodland Design Associates © 2018 Appendix C2-9



Survey Draft

Format
1. Survey Monkey — Web Link

Schedule of Implementation

Circulation
1. County Website and Facebook Page
2. Woodland Design Website and Facebook Page
3. School Districts
4. Other platforms

5. Traditional media — Radio, TV, Newspapers

Woodland Design Associates © 2018 Appendix C2-10



Map 1 — Base Map

The following map was generated to serve as a base map of the feasibility
study, clearly outlining the study area limits, the locations of towns,
municipalities, the Lackawaxen River, and the rail line. The aerial

background provides information regarding existing conditions and
vegetation.
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Map 2 — Points of Interest (Connections)

The following map was generated to show surrounding cultural, historical,
recreational, and natural points of interest. Through such an inventory the

feasibility of providing access, parking, and connections between these
important locations can be studied.
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Map 3 — Hydrology

This map considers the existing hydrology of the study area. The inventory
includes floodplains, waterways, ponds, streams, and nationally inventoried
wetlands. The path and location of water reveal risks and limitations,
including slope direction and degree.

Woodland Design Associates © 2018 Appendix C2-13



Map 4 — Crossings and Roads

This map features existing township, county, and state roads within the
study area in order to consider the requirements of the trail crossing these
routes.
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Map 5 — Land Use and Zoning

We have begun to coordinate the creation of these maps with the Wayne
County Planning Office. Currently the County’s Comprehensive Plan with
each municipalities existing and proposed land uses (zoning) are being

aligned. Once these maps are developed, the land uses and zoning within the
desired corridor will be studied.
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PNDI

PNDI or the Pennsylvania Natural Diversity Inventory review is a
requirement of new construction projects which will disturb any soils,
waters, or natural systems within Pennsylvania. It is part of the state’s
Natural Heritage Program. By submitting the required documents online the
project is immediately reviewed against lists of protected flora, fauna, and
habitat compiled by the PA Game Commission, PA Fish and Boat
Commission, DCNR, and U.S. Fish and Wildlife Service. Should any sensitive
plants or animals be found within the project area, additional studies and
coordination with these agencies can take place, ensuring feasibility.

Woodland Design Associates © 2018 Appendix C2-16



PHMC

PHMC review or review by the Pennsylvania Historical and Museum
Commission is required for new construction projects which may alter
historical grounds or protected viewsheds within the state. PHMC review
requires the submission of a refined project description and study area
boundary. Depending on their findings additional requirements may be
requested, including but not limited to: archaeological studies and
excavations, minimizing viewshed disturbances, and avoidance of culturally
significant areas.
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SPECIFIC PROJECT AREA

Railroad right of way between 4t St., Honesdale and Main Avenue, Hawley

1. 4t St. to White Mills
I.  Physical limitations
iIil. Landowner involvement

2. White Mills to Main Avenue
I.  Physical limitations
II. Landowner involvement
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What’s Next

Shared Drop Box Folder

Survey Launch

Key Person Interviews/ Landowner Outreach
Continue Study

Schedule Next Meeting

- this meeting will include selected landowners
along RR corridor.

ok ownE
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Questions and
Comments
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Adjournment
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Woodland Design Assoclates, tne.

Landscape Architects 0O Site Planners 0O Wetlands Speclalists

WAYNE PIKE WATERWAYS & TRAILS ALLIANCE

TRAIL FEASIBILITY STUDY
STUDY COMMITTEE MEETING # 3

January 9, 2019 - 12:00 pm
WAYNE COUNTY 911 CENTER, 43 VOLUNTEER DR. HONESDALE, PA

AGENDA
COMMITTEE MEMBERS
Commissioner Brian Smith bsmith@waynecountypa.gov
Commissioner Wendell Kay wkay@waynecountypa.gov
Commissioner Joseph Adams jwadams@waynecountypa.gov
Hawley Borough Rep — Grant Genzlinger ggenz@me.com
Wayne Conservation District — Colleen Campion/Keith  ccampion@waynecountypa.gov
Honesdale Borough Rep — Jim Jennings honesdaleborojimjennings@gmail.com
Ministerium — Father Ed Erb rector@gracechurchhonesdale.org
Staff — Vicky Botjer vbotjer@waynecountypa.gov
Planning — Derek Williams dwilliams@waynecountypa.gov
Business/neighbor — Tom Dein/Dorflinger tassdein@verizon.net
Landowner/Bucks Cove Rep — John Feik kzzzgh2012@gmail.com
Wayne Memorial — Lisa Champeau champeau@wmh.org
Wayne Highlands — Greg Frigoletto afrigoletto@whsdk12.com
Wayne Highland — student Miranda Fritz fritz.miranda.j@gmail.com
Wallenpaupack — Mike Silsby silsby@wallenpaupack.org
Palmyra Township - Paul Natale pwzoning@ptd.net
Texas Township Rep — Jeff DeYoung zoning.txtwp@gmail.com
WOODLAND DESIGN TEAM:
Mike Wood, RLA mikewood@woodlanddesign.com
Jayson Wood, RLA jaysonwood @woodlanddesign.com
Emily Wood, RLA emilywood@woodlanddesign.com
Nate Ruckinger, RLA nathanruckinger@woodlanddesign.com

119 Lincoln Street, Honesdale, PA 1£431-2151
Phowne: 570-616-0600 o Email: woodland@woodlanddesign.com wWebsite: www.woodlanddesign.com
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12:00 -12:05 OPENING REMARKS/ REVIEW AGENDA
e Update on Railroad land owner acknowledgement

12:05 - 12:40 PRESENTATION OF THE SURVEY RESULTS, SO FAR: REVIEW

e When should we end the survey? Recommend it conclude the day before the 15t Committee Charrette

12:40 — 12:50 KEY PERSONNEL INTERVIEWS:

e William Dunn, Trout Unlimited local chapter President
Rudy Schemitz, business owner, landowner access at White Mills to both River and trail head
Owen Worozbyt, Lackawanna Heritage Rail representative (recommended by Grant Genzlinger)
Penn DOT rep at appropriate time
PA DEP/ Wayne Conservation District at appropriate time

12:50 — 1:05 OVERALL PROJECT AREA EVALUATION (HIGH LEVEL): ON GOING
e Map 4 — Crossings/Roads
e Map 5 - Land Use/Zoning Completed with Wayne County Planning Department assistance
e Map 6 - Railroad Route using VAL maps (completed by Wayne County Planning Department)
e Map 7- 12 Focus Area Mapping (These to be sent to Committee for review via Dropbox)

1:05 - 1:20 WHAT’'S NEXT?

e Set date, time, and location for 15t Public Meeting. Agenda: provide the public with introduction, due
diligence, survey results, and study area definition. Ask for comment and encourage suggestions on
route. Suggested date: 15t week of February, evening at 7 pm. (up to 2 hours) should be attended by all
Committee members and County Commissioners.
Set date for follow-up Committee meeting after public meeting to discuss results (could be quick right
after public hearing if not too late)
Set Date for a Design Charrette with Committee to plot potential track routes, utilizing our due diligence,
survey results, public input and Focus area mapping. Break into 4 groups. Should allow about 2 hours,
each group will look at the entire study area, then we’ll compare results and as a group finalize the route.
May be necessary to have a second meeting. Suggest Mid-February to Mid-March.
Complete survey, suggest February 19t (President’s Day Weekend)
Key Person interviews: continue
Construction Grant - Recommendation by WDA

o trail construction from Park Street Complex to Riverside Drive Irving CIiff trail

o trail route from Apple Grove to Park Street.

1:20 — 1:30 QUESTIONS/COMMENTS

ADJORNMENT

2
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Woodland Design Assoclates, tne.

Landscape Architects 0O Site Planners 0O Wetlands Speclalists

WAYNE PIKE WATERWAYS & TRAILS ALLIANCE

TRAIL FEASIBILITY STUDY
STUDY COMMITTEE MEETING # 3

January 9, 2019 - 12:00 pm
WAYNE COUNTY 911 CENTER, 43 VOLUNTEER DR. HONESDALE, PA

AGENDA
COMMITTEE MEMBERS
Commissioner Brian Smith bsmith@waynecountypa.gov
Commissioner Wendell Kay wkay@waynecountypa.gov
Commissioner Joseph Adams jwadams@waynecountypa.gov
Hawley Borough Rep — Grant Genzlinger ggenz@me.com
Wayne Conservation District — Colleen Campion/Keith ccampion@waynecountypa.gov
Honesdale Borough Rep — Jim Jennings honesdaleborojimjennings@gmail.com
Ministerium — Father Ed Erb rector@gracechurchhonesdale.org
Staff — Vicky Botjer vbotjer@waynecountypa.gov
Planning — Derek Williams dwilliams@waynecountypa.gov
Business/neighbor — Tom Dein/Dorflinger tassdein@verizon.net
Landowner/Bucks Cove Rep — John Feik kzzzgh2012@gmail.com
Wayne Memorial — Lisa Champeau champeau@wmh.org
Wayne Highlands — Greg Frigoletto gfrigoletto@whsdk12.com
Wayne Highland — student Miranda Fritz fritz.miranda.j@gmail.com
Wallenpaupack — Mike Silsby silsby@wallenpaupack.org
Palmyra Township - Paul Natale pwzoning@ptd.net
Texas Township Rep — Jeff DeYoung zoning.txtwp@gmail.com
WOODLAND DESIGN TEAM:
Mike Wood, RLA mikewood@woodlanddesign.com
Jayson Wood, RLA jaysonwood@woodlanddesign.com
Emily Wood, RLA emilywood@woodlanddesign.com
Nate Ruckinger, RLA nathanruckinger@woodlanddesign.com

119 Lincoln Street, Honesdale, PA 1£431-2151
Phowne: 570-616-0600 o Email: woodland@woodlanddesign.com wWebsite: www.woodlanddesign.com
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12:00 -12:05 OPENING REMARKS/ REVIEW AGENDA
e Update on Railroad land owner acknowledgement

12:05 -12:40 PRESENTATION OF THE SURVEY RESULTS, SO FAR: REVIEW
e When should we end the survey? Recommend it conclude the day before the 15t Committee Charrette
a. Emily covered survey responses, number of submittals, and mentioned that approximately 500
people have left their contact information for further input and volunteer opportunities.
b. The design team have noticed a lack of, and would like a higher number, of responses from the
younger age group (< 24 years old) and oldest age group.
i. Jim Jennings suggested the “Pop Up Club” to be contacted through the Cooperage.
ii. Possible collaboration with computer and science teachers at the schools.
iii. Grant Genzlinger suggested a class may be able to take on the initiative to have more
students take the survey (Perhaps the Envirothon Team).
iv. Vicky Botjer suggested taking a flyer for the survey to the senior center.

12:40 — 12:50 A PRESENTATION KEY PERSONNEL INTERVIEWS:
e William Dunn, Trout Unlimited local chapter President
Rudy Schemitz, business owner, landowner access at White Mills to both River and trail head
Owen Worozbyt, Lackawanna Heritage Rail representative (recommended by Grant Genzlinger)
Penn DOT rep at appropriate time
PA DEP/ Wayne Conservation District at appropriate time
Lynn Conrad was suggested as a possible interviewee as part of the D&H Trail
Justin Taylor (Carbondale Mayor) — Suggested as a possible interviewee to discuss the success of the
trail in Carbondale.

12:50 — 1:05 PRESENTATION OF THE OVERALL PROJECT AREA EVALUATION
(HIGH LEVEL): ON GOING

Map 4 — Crossings/Roads

Map 5 — Land Use/Zoning completed with Wayne County Planning Department assistance

Map 6 - Railroad Route using VAL maps (completed by Wayne County Planning Department)

Map 7- 12 Focus Area Mapping (These to be sent to Committee for review via Dropbox)

1:05 - 1:20 WHAT’S NEXT?
e Set date, time, and location for 15t Public Meeting.

a. Agenda: provide the public with introduction, due diligence, survey results, and study area
definition.

b. Ask for comment and encourage suggestions on route. Suggested date: 1t week of
February, evening at 7 pm. (up to 2 hours) should be attended by all Committee members
and County Commissioners.

Set date for follow-up Committee meeting after public meeting to discuss results.

Set Date for a Design Charrette with Committee to plot potential track routes, utilizing our due diligence,
survey results, public input and focus area mapping. Break into groups. Should allow about 2 hours,
each group will look at the entire study area, then we’ll compare results and as a group finalize the route.
May be necessary to have a second meeting. Suggest Mid-February to Mid-March.

Complete survey, suggest February 19t (President’s Day Weekend)

Key Person interviews: continue

Construction Grant — WDA continues to evaluate recommendations

a. trail construction from Park Street Complex to Riverside Drive Irving CIiff trail being
considered

b. trail route from Apple Grove to Park Street being considered

Woodland Design to organize location & timing of first public meeting through emails
a. White Mills Firehall suggested as a meeting location
Charette location and time: Park Street Complex suggested for late February/early March.

1:20 — 1:30 QUESTIONS/COMMENTS
ADJORNMENT

2
Appendix C3-4



LS &

WATERWAYS ALLIANCE

STUDY COMMITTEE MEETING #3
January 9, 2019
12:00 Noon-1:30pm

Location:

Wayne County Communications

911 Communications Center

Woodland Design Associates © 2019 Appendix C3-5 43 Volunteer Drive, Honesdale, PA 18431



INTRODUCTIONS

COMMITTEE MEMBERS:

Hawley Borough - Grant Genzlinger

Wayne Conservation District - Colleen Campion/ Keith Pierson
Honesdale Borough - Jim Jennings

Ministerium - Father Ed Erb

Wayne County Clerk - Vicki Botjer

Wayne County Planner - Derek Williams

Local Business Representative - Tom Dein

Bucks Cove Representative - John Feik

Wayne Memorial Hospital - Lisa Champeau
Wayne Highlands School District - Greg Frigoletto
Wayne Highlands Student - Miranda Fritz
Wallenpaupack School District - Mike Silsby
Palmyra Township - Paul Natale

Texas Township - Jeff DeYoung

INVITED GUEST:
Christine Dettore, DCNR

WAYNE COUNTY COMMISSIONERS:
Brian Smith, Wendell Kay, and Joseph Adams

WOODLAND DESIGN TEAM:
Mike Wood, RLA, Principal
Jayson Wood, RLA

Emily Wood, RLA

Nathan Ruckinger, RLA

Woodland Design Associates © 2019
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e TR RO (RO S

General Overview

Railroad landowner status

Survey results (to date), next push, closing date
Key Personnel Interviews
Project Area Evaluation

Schedule Public Meeting #1
Schedule Study Committee Charrette #1 & next Study Committee Meeting
Discuss immediate construction portion and grant pursuit

Woodland Design Associates © 2019 Appendix C3-7



Survey Results — Q1

Pennsylvania - 94% Wayne - 905

New York - 2% Pike - 142

New Jersey - 1% Lackawanna - 46

Other - 3% Sullivan (NY) - 12
Monroe - 7/
Northampton - 5
Luzerne - 4
Dauphin - 3

Other - 79

Woodland Design Associates © 2019 Appendix C3-8



Survey Results — Q2

Woodland Design Associates © 2019 Appendix C3-9



Survey Results — (03

General Interest: Comments:

Woodland Design Associates © 2019 Appendix C3-10



Survey Results — Q4
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Survey Results — Q5
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Survey Results — Q5
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Survey Results — Q6
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Survey Results — Q7
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Survey Results — (8
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Survey Results — Qo9

Woodland Design Associates © 2019 Appendix C3-17



Ongoing Project Evaluation

1. Base Map, Hydrology, Points of Interest, Roads and Crossings Maps Compiled
2. Zoning Maps

3. Railroad Route VAL Mapping Data

4. Focus Area Maps

Woodland Design Associates © 2019 Appendix C3-18



Key Personnel Interviews

William Dunn, Trout Unlimited

Rudy Schemitz, local business & landowner within corridor

1
2
3. Owen Worozbyt, Lackawanna Valley Heritage Trail representative
4. PennDOT representative

5

PA DEP/Wayne Conservation District

Woodland Design Associates © 2019 Appendix C3-19



What’s Next

Schedule first public meeting

Schedule follow up committee meeting

Schedule Design Charrette Meeting

Continue Study

Complete Survey

Continue Key Person Interviews

Continue to evaluate immediate construction grant

-Park St. Complex to Riverside Drive/Irving Cliff
-Apple Grove to Park St.

NOo kWD

Woodland Design Associates © 2019 Appendix C3-20



Questions and
Comments

Woodland Design Associates © 2019 Appendix C3-21



Adjournment

Woodland Design Associates © 2019 Appendix C3-22
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Woodland Design Assoclates, tne.

Landscape Architects 0O Site Planners 0O Wetlands Speclalists

WAYNE PIKE WATERWAYS & TRAILS ALLIANCE

TRAIL FEASIBILITY STUDY
STUDY COMMITTEE MEETING # 4

April 3, 2019 - 12:00 pm
WAYNE COUNTY 911 CENTER, 43 VOLUNTEER DR. HONESDALE, PA

AGENDA: In attendance —

Paul Natale, John Feik, Ed Erb, Tom Dein, Lisa Champeau, Brian Smith, Miranda Fritz, Colleen
Campion, Grant Genzlinger, Derek Williams, Jim Jennings, Wendell Kay, Woodland Team

COMMITTEE MEMBERS

Commissioner Brian Smith bsmith@waynecountypa.gov
Commissioner Wendell Kay wkay@waynecountypa.gov
Commissioner Joseph Adams jwadams@waynecountypa.gov
Hawley Borough Rep — Grant Genzlinger ggenz@me.com

Wayne Conservation District — Colleen Campion/Keith ccampion@waynecountypa.gov
Honesdale Borough Rep — Jim Jennings honesdaleborojimjennings@gmail.com
Ministerium — Father Ed Erb rector@gracechurchhonesdale.org
Staff — Vicky Botjer vbotjer@waynecountypa.gov
Planning — Derek Williams dwilliams@waynecountypa.gov
Business/neighbor — Tom Dein/Dorflinger tassdein@verizon.net
Landowner/Bucks Cove Rep — John Feik kzzzgh2012@gmail.com

Wayne Memorial — Lisa Champeau champeau@wmh.org

Wayne Highlands — Greg Frigoletto afrigoletto@whsdk12.com

Wayne Highland — student Miranda Fritz fritz.miranda.j@gmail.com
Wallenpaupack — Mike Silsby silsby@wallenpaupack.org
Palmyra Township - Paul Natale pwzoning@ptd.net

Texas Township Rep — Jeff DeYoung zoning.txtwp@gmail.com

WOODLAND DESIGN TEAM:

Mike Wood, RLA mikewood@woodlanddesign.com
Jayson Wood, RLA jaysonwood@woodlanddesign.com
Emily Wood, RLA emilywood@woodlanddesign.com

Nate Ruckinger, RLA nathanruckinger@woodlanddesign.com

119 Lincoln Street, Honesdale, PA 1£431-2151
Phowne: 570-616-0600 o Email: woodland@woodlanddesign.com wWebsite: www.woodlanddesign.com
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12:00

-12:05 OPENING REMARKS/ REVIEW AGENDA

Update on Railroad land owner acknowledgement

12:05 - 12:40 PRESENTATION OF THE SURVEY RESULTS, SO FAR: REVIEW

0 Mike explains charette results at a high level
= Review of legend and Focus Area maps 1-6

Map 1:

MAP 2:

MAP 3:

MAP 4:

MAP 5:

MAP 6:

Grant — How are the proposed bridge locations going to be evaluated & ranked; will there be push back
from DCNR because of “too many” proposed crossings?
Jim Jennings — “There is a crossing at the YMCA being planned or looked into”
“What funding is available for improvements to existing structures (bridges) to
accommodate for pedestrians?”
Brian Smith —“What is the possibility of creating a crossing (GP-7) instead of an expensive bridge?”

Brian Smith — Does the possibility exist to access from the 4t street bridge along river to railroad
corridor?

Mike mentioned that the Indian Orchard Renewable Energy LLC (landowner behind RT 6 mall across
river) has contacted “US” regarding any opportunities that may exist to take part in the project.

Group agreed to keep the route north of while mills on east side of river within the study area. Woodland
to explore options.

Grant — Old Gravity Road (northern end) is the location of the old bridge abutments and a crossing near
this location to Lock 31 makes the most sense.

Mike cleared up any confusion about a “walking trail” running along Route 6. This is a designated “bike
route” and is not part of this projects scope. It has been pointed out as an existing “trail” within the study
corridor.

General Discussion:

John Feik noted that an excessive amount of garbage is being dumped along Bucks Cove Road
recently. He has since set in motion having Bucks Cove Road be deemed a “Little Enforcement Corridor”
through the township to increase penalties for those caught dumping garbage.

Grant — “Can this designation be given to a trail corridor as well?”

Jayson Wood — Facebook group “Keep Hawley/Honesdale Beautiful” may be able to assist in cleanup
John — Continuing to work with Tom Miles on emergency access locations through Bucks Cove Hunting
Club.

Group Consensus — Woodland to move forward with investigating trail routes that were presented, the
landowners, and any constraints that may existing physically in the field.

Woodland to plan next meeting after investigation into trail routes.

1:20 -

1:30 QUESTIONS/COMMENTS

ADJORNMENT

2
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Woodland Design Assoclates, ne.

Landscape Architects 0O Site Planners 0 Wetlands Spectalists

WAYNE PIKE WATERWAYS & TRAILS ALLIANCE

TRAIL FEASIBILITY STUDY
STUDY COMMITTEE MEETING # 5

August 13, 2019 - 12:00 pm
WAYNE COUNTY 911 CENTER, 43 VOLUNTEER DR. HONESDALE, PA

AGENDA: In attendance —

Paul Natale, John Feik, Tom Dein, Lisa Champeau, Miranda Fritz, Colleen Campion, Grant
Genzlinger, Derek Williams, Jim Jennings, Wendell Kay, Christine Dettore, Mike Silsby, Vicky
Botjer, Jessica Yoder, Woodland Team

COMMITTEE MEMBERS

Commissioner Brian Smith
Commissioner Wendell Kay
Commissioner Joseph Adams

Hawley Borough Rep — Grant Genzlinger
Wayne Conservation District — Colleen Campion/Keith
Honesdale Borough Rep — Jim Jennings
Ministerium — Father Ed Erb

Staff — Vicky Botjer

Planning — Derek Williams
Business/neighbor — Tom Dein/Dorflinger
Landowner/Bucks Cove Rep — John Feik
Wayne Memorial — Lisa Champeau
Wayne Highlands — Greg Frigoletto
Wayne Highland — student Miranda Fritz
Wallenpaupack — Mike Silsby

Palmyra Township - Paul Natale

Texas Township Rep — Jeff DeYoung

WOODLAND DESIGN TEAM:
Mike Wood, RLA

Jayson Wood, RLA

Emily Wood, RLA

Nate Ruckinger, RLA

Jessie DeGori, Land Planner

Guests:
Christine Dettore, DCNR
Jessica Yoder, Pike County Planning

bsmith@waynecountypa.gov
wkay@waynecountypa.gov
jwadams@waynecountypa.gov
ggenz@me.com
ccampion@waynecountypa.gov
honesdaleborojimjennings@gmail.com
rector@gracechurchhonesdale.org
vbotjer@waynecountypa.gov
dwilliams@waynecountypa.gov
tassdein@verizon.net
kzzzgh2012@gmail.com
champeau@wmbh.org
gfrigoletto@whsdk12.com
fritz.miranda.j@gmail.com
silsby@wallenpaupack.org
pwzoning@ptd.net
zoning.txtwp@gmail.com

mikewood@woodlanddesign.com
jaysonwood@woodlanddesign.com
emilywood@woodlanddesign.com
nathanruckinger@woodlanddesign.com
jessiedegori@woodlanddesign.com

119 Lincoln Street, Honesdale, PA 1£431-2151
Phone: 570-616-0600 o Email: woodland@woodlanddesion.com Website: www.woodlanddesigmn.com
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12:10 -12:15 GENERAL UPDATE AND OVERVIEW

e Woodland reviewed the status of the draft report & draft final figures/ appendices;
This presentation has been laid out with the same sections that will be provided in the report.

12:15-12:20 PLANNING ASSESSMENT
e To date the project team, with the help of the committee has finalized a draft of this section. This includes
defining the study area, mapping cultural and historical points of significance, and inventorying land use
and zoning. The team has recently compiled maps of the USGS topography and inventoried the stream
designations on the hydrology map.

12:20-12:25 PUBLIC PARTICIPATION

e Four committee meetings have been conducted; this is the fifth. Woodland foresees one final meeting to
present and review the draft report and plans to the committee.

e The Public Survey was conducted, and the results have been added to the draft report.

e A design charrette was conducted with the Study Committee and the results added to the report. Specific
information from specific committee members will be added to the report under the key person interview
section.

e One public meeting (hearing) has taken place. One more will be scheduled for the project design team to
present the draft report and plans to the public. This date is being worked out with County Officials.

12:25 - 12:35 LEGAL ASSESSMENT

e The landowner chart and plan were reviewed.

0 The cemetery near north main street has been contacted and prefers not to have a trail placed on
their property. As cemetery boards change, the property has been noted to have this reviewed in
the future.

0 The design team was delivered a letter of correspondence from the Bucks Cove Hunting Club
Attorney to the railway owner and operator, with the legal opinion that the railway landowner does
not have the right to place a trail along the right-of-way through the Hunting Club’s property. The
project team has gathered information with the railway owner and operator contradicting this
statement. A lawyer has been hired to review these documents and provide a legal determination
on behalf of the railway owner and operator regarding use of the rail right-of-way.

e Woodland would like to extend the list of landowners to the Study Committee Members. If any member of
the committee knows a landowner and can facilitate contact, please notify Woodland for coordination.

e Woodland would first like to speak with landowners to gain a verbal confirmation. If the landowner is open
to having the path on their property, a form letter explaining the project, the PA Recreational Use of Water
and Land Act, and requesting a note of support, will be extended.

e Only a general letter of support and/or verbal acknowledgement needs to be done for this report. Later,
during specific construction phases, the County Solicitor can work with the design team and landowners
to achieve easements.

e Jessica Yoder, Pike County Planning suggested that the County Solicitor be brought on board now to
field questions, should landowners who are contacted have them. This way the Solicitor can be prepared
and review easement information; specifically, those involving PLTA (Pennsylvania Land Trust
Association).

12:35 - 12:40 INTERVIEWS
Key Person
e The following key persons were interviewed regarding their role, opinion of, and support of a trail system
being placed between the towns of Honesdale and Hawley.
o0 Tom Miles (Railway)
o Dan Corrigan (businessowner, paddle, bike & trail)
0 Rudy Schemitz
0 Trout Unlimited
0 Steering Committee Charrette
Jurisdictional
e The following agencies were contacted to review their requirements and support of a trail system being
placed between the towns of Honesdale and Hawley. Letters of support and letters outlining typical
requests and requirements are being attained to be included in the final report.
o PennDOT
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Public Utility Commission (PUC)

Conservation District & DEP

Honesdale Borough

Texas Township

Palmyra Township

Grant Genzlinger has asked that a letter be extended to Hawley Borough. The team agrees and
will reach out.

Grant Genzlinger has asked for the Local History Round Table and Passport be referenced in the
report. The team agrees and will reference the project’s integration into the historic pathway and
the groups documents.

O O0OO0O0O0O0

o

12:35-12:40 PRELIMINARY DESIGN

The following items will be provided as diagramed drawings and renderings; showing requirements and
the overall aesthetic and conceptual arrangement of the trail. Each of these drawings will be directly
referenced in the cost estimate portions of the report. Some of these have already been created and were
shown.

o Enlargements (trailheads, parking, water access, and sighage)

o Trail cross sections

0 Pipe crossings/ raised walkways

0 Railroad crossings/ street and road crossings

o Noted dimensions, requirements, language, and laws referenced.
Cost estimates will be provided for the trail and separate elements such as crossings, river accesses,
parking, and trail heads.

12:40-12:45 RECOMMENDATIONS

Woodland is currently recommending that the first portion of the trail (Phase One) be from CVS to White
Mills along railroad corridor. This would allow matching with donated stone and provide a strong, core
portion of the trail to be constructed along the railway right-of-way very soon.

Woodland will be working with the Study Committee Members to organize the Phases of the project, once
more cost information is gathered.

Trailheads, river access, and the spur near the sport factory may be added into this portion of the project
depending on the tentative estimate and grant monies available.

12:45-12:50 OPERATIONS AND MAINENANCE PLAN

Through permitting and funding, multiple agencies will require that maintenance of the trail system
elements be provided by an existing municipality in writing.

The boroughs and townships involved in the process have expressed concern about the signage, wastes
and litter during recent interviews.

As a result, the County will negotiate and likely become the manager of operations and maintenance of
the trail. Negotiations can take place allowing municipalities and third parties like Keep Honesdale and
Hawley Beautiful and Trout Unlimited to coordinate cleanups and upkeep. This will be included in the
draft report.

12:50-12:55 WHAT'S NEXT

Landowner interviews will be conducted and completed.

Outstanding sections of the draft report will be completed.

A second and, perhaps, final public meeting will be held.

The final draft will be submitted to PA DCNR for review.

The project team will consider and address any and all comments received from the Study Committee,
Public, and DCNR into the final report for issuance.

12:50-12:55 Comments / Questions:

Grant Genzlinger- Reached out about involving the Hawley Borough with a letter of support and a
correction to the mapping. Asked to involve the cultural and historical trail/sights in the brochure.

Vicky Botjer- Please let landowners know about the PA Recreational Use of Water and Land Act;
granting immunity for public land recreational use. Also, please show landowners designs that allow
privacy. Asked about when the 2nd Public meeting will be held. John Feik will check with White Mills Fire
Hall for location next meeting to be held.
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Wendall Kay- The distance between CVS & White mills? 4-5 Miles. What are we getting from the
landowners for an “agreement” at this time? We will be getting a verbal/letter of commitment. Easements
and records will be done during actual design and construction.

Jim Jennings- Regarding Phase One, will it simply include the trail, or will it include the River Accesses
and other items along that section? We will quantify all items and see what monies are available and get
started with the trail first, working towards completing all items as soon as possible in this area. Are we
able to include Honesdale Boroughs request of coordinating their stormwater work with the trail works
and grants? Yes. We can note this in the report. Ultimately those who design and construct the trail will
need to coordinate, but we can make them aware through the report.

Jessica Yoder- Suggested the Keep Honesdale / Hawley Beautiful be added as a group who may assist
in operations and maintenance.
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LS &

WATERWAYS ALLIANCE

STUDY COMMITTEE MEETING #5
August 13, 2019
12:00 Noon-1:30pm

Location:

Wayne County Communications

911 Communications Center

Woodland Design Associates © 2019 43 Volunteer Drive, Honesdale, PA 18431
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INTRODUCTIONS

COMMITTEE MEMBERS:

Hawley Borough - Grant Genzlinger

Wayne Conservation District - Colleen Campion/ Keith Pierson
Honesdale Borough - Jim Jennings

Ministerium - Father Ed Erb

Wayne County Clerk - Vicki Botjer

Wayne County Planner - Derek Williams

Local Business Representative - Tom Dein

Bucks Cove Representative - John Feik

Wayne Memorial Hospital - Lisa Champeau
Wayne Highlands School District - Greg Frigoletto
Wayne Highlands Student - Miranda Fritz
Wallenpaupack School District - Mike Silsby
Palmyra Township - Paul Natale

Texas Township - Jeff DeYoung

INVITED GUEST:
Christine Dettore, DCNR

WAYNE COUNTY COMMISSIONERS:
Brian Smith, Wendell Kay, and Joseph Adams

WOODLAND DESIGN TEAM:
Mike Wood, RLA, Principal
Jayson Wood, RLA

Emily Wood, RLA

Nathan Ruckinger, RLA

Jessie DeGori, Land Planner

Woodland Design Associates © 2019
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General Update & Overview

Status of the:

1. Draft report
2.Draft final figures (plans) and appendices (letters, minutes, correspondence)

I. Planning Assessment (Study Area and Description)
Il. Public Participation

I11. Legal Assessment

V. Interviews (Key Person and Jurisdictional)

V. Preliminary Design

V1. Recommendations to Begin

VI1l.Operations and Maintenance

Woodland Design Associates © 2019
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I. Planning Assessment
(Study Area and Description)

Woodland Design Associates © 2019

a. Aerial photography
b. Topography
c. Hydrology (updated)

d. Land use
e. Zoning

f. Points of interest

g. PNDI
I. results

h. PHMC
1. submitted
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I1. Public Participation

A. Committee Meetings
1. Four conducted with notes, feedback and plans recorded
2. Public Survey
3. Charrette Conducted

4. Public meetings

Woodland Design Associates © 2019
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III. Legal Assessment

A. Property Owner Identification Map

I. Landowner chart — making contact

B. Limitations / Restrictions

I. St. John’s Lutheran Cemetery Association/Dyberry
Cemetery/Honesdale Cemetery/Beth Israel Cemetery Association

Ii. Bucks Cove Hunting Club letter received

Woodland Design Associates © 2019
Appendix C5-10



IV. Interviews

A. Key Person

I. Tom Miles (railway)
I1. Dan Corrigan (businessowner, paddle, bike & trail)

I11. Ruby Schemitz (business and property owner)

IV. Trout Unlimited
V. Steering Committee Charrette

B. Jurisdictional

Woodland Design Associates © 2019

l. PennDOT

I1. Public Utility Commission (PUC)
I11. Conservation District & DEP

IVV. Honesdale Borough

V. Texas Township
V1. Palmyra Township
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V. Preliminary Design

A. Plans with physical limitation identified
I. Preliminary Plan Maps 1-6

B. Enlargements and Sections
I. Access Enlargment (with trailhead, parking, water access, and signage)

Ii. Trail Cross Section (with materials noted)

Iil. Pipe Crossing (over existing streams, wetlands, and swales)
Iv. Raised Walkway (over existing streams, wetlands, and swales)
v. Railroad Crossing

vi. Street/Road Crossing

C. Cost Estimates

Woodland Design Associates © 2019
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VI. Recommendations to Begin

A. Phase One Area ldentified
I. Tentatively from CVS to White Mills
along Railroad corridor.

B. Grant Eligibility and Funding Approach
I. A list of grants the project may qualify for,
with application deadline dates and a basic,
described approach for those who will apply for
project funding.

Woodland Design Associates © 2019
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VII. Operations and Maintenance Plan

A. Operations and Maintenance Plan

I. A guide to the conceptual maintenance
and operations of the trail.

Ii.  Specific maintenance of State Route
Crossings.

iii. Specific maintenance of Rail Crossings.

Iv. Specific maintenance of the Signage, Trail
heads, access points, and the bike way.

Woodland Design Associates © 2019
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What’s Next

I. Complete the landowner interviews
I. Bucks Cove Determination
Il. Complete outstanding sections of the report
I.  Present the final draft to Commissioners
and Steering Committee

I1l. Hold second (perhaps final) public meeting

1VV. Submit Final Draft to PA DCNR for Review

V. Consider and address any and all comments
received from the Committee, public, and
DCNR into the Final Report.

*WDA to professionally support with upcoming grant
applications, as requested, starting January 2020.

Woodland Design Associates © 2019
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