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A Constant Voice
and

Harlan G. Shober, Jr.
President
County Commissioners
Association of Pennsylvania
Washington County Commissioner

Invaluable
Resource

We are now more than seven months
into the year and I am amazed at what
CCAP has accomplished in that short
amount of time. The members and
staff have worked tirelessly on issues
surrounding the state and federal
budgets, prison reform and the
fight against the drug addiction that
plagues our state.
These issues, and many others,
were tackled under the guidance
of Executive Director Doug Hill and
Deputy Director Brinda Carroll Penyak,
who make sure our organization is a
constant voice in Harrisburg and an
invaluable resource to county officials
throughout the commonwealth.
I am proud that more than 400
leadership and committee positions
have been filled by county officials
from across the state. Some have
volunteered to serve on one, or in
some cases two or three, of CCAPs
many important committees. These
people put forth great effort on
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committees such as the Community
and Economic Development
Committee; the Energy, Environment
and Land Use Committee; and
Agricultural Committee. Committee
membership gives commissioners
a chance to serve in an area of their
expertise or interest. It’s a great use
of resources and a wonderful way to
serve the people of Pennsylvania.
When this month’s Pennsylvania
County News magazine hits your
desk, you will read about issues on
which CCAP staff and members have
worked diligently. Around the same
time, many of us will be attending
CCAPs Annual Conference in beautiful
Erie. Meetings, such as these, provide
another way for our members to work
for the common good of our citizens;
to share information and ideas.
As president of CCAP, I was able
to host such a gathering here in
Washington County in June. It was a
pleasure to show the executive board

members our beautiful countryside,
our industry, our tourist attractions
and to let them enjoy our hospitality.
It helps showcase the beauty and
diversity of our commonwealth.
As members of CCAP, we all have
issues that are important to us and
problems that are at the forefront
for our individual counties. Of the
many services provided by CCAP,
one that I would like to encourage
the leaders of every county to take
a really good look at is the Unified
Case Management (UCM) system
developed by our CCAP staff.
UCM is a one-of-a-kind product for
criminal justice departments to use
for their case management needs.
Information about criminal offenders
is stored in the database as they are
processed through the criminal justice
system. The core offender information
is shared, while department
information is shared between users
based on different security levels.
UCM is beneficial, because the county
pays for and maintains one system,
instead of multiple informational
systems. It also is part of a statewide
effort to share data between
participating counties.
In the commonwealth, there are 20
adult probation offices, four district
attorney’s offices, four jails, and five
public defender’s offices using UCM,
while 19 counties are using the web
portal. There are eight counties who
have more than one department
using UCM.

The Unified Case Management
System (UCM) is part of a
statewide effort to share data
between participating counties.
Here in Washington County, the
UCM system is being utilized at the
correctional facility, adult probation
and the public defender’s offices, with
implementation in progress in the
district attorney’s office.
Pene Cecil, who works for the
Washington County Public Defender,
said their office has been using the
system since August 2016 to keep
track of clients. She uses UCM to
pull information from the UJS Portal
and the Washington County Jail’s
database, giving her access to criminal
charges, dates of birth, social security
numbers, contacts and case notes.
“Now it’s a breeze, it’s truly fast, it
saves me a lot of time and I have no
problems with it,” she said.
Cecil added that the UCM Help Desk
is wonderful and the staff walks her
through issues and answers all of her
questions. She also has participated
in conference calls with other UCM
users throughout the state for training
sessions and problem solving.
Ed Strawn, the warden at the
Washington County Correctional
Facility, said UCM is still new to the

county, but his staff is becoming
familiar and comfortable with the
system. “I think and believe one of the
best advantages is the reports that are
readily at hand and built in,” he said.
Karen Lebar, the assistant chief of
adult probation, said UCM works
well for her office. “It’s nice because
a person’s case is in there from the
magistrate level and we just build
upon that when it finally comes to us.
In our old system we had to build the
case from scratch,” she said, noting
that UCM also is user friendly.
Jon Ridge, chief of Washington
County’s adult probation office,
agreed that UCM is working well,
but he believes it will reach its full
potential when the district attorney’s
office utilizes the system.
For more information about the UCM
system, please be sure to contact
CCAP. I believe it is a system that will be
truly beneficial to your county. This is
also one more example of the benefits
provided by CCAP and I want to thank
all of the members and staff who work
on projects such as UCM and support
CCAP throughout the year.

www.pacounties.org
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Annual
Sponsors
CCAP is pleased to welcome the following
vendors who have signed on as 2017 Annual
Sponsors. We thank them for their year round
support of CCAP and Pennsylvania’s counties.
For more information about our vendor
opportunities, please contact Mandi Glantz,
director of member and vendor relations, at
(717) 736-4739 or mglantz@pacounties.org.

SAPPHIRE LE V EL

National Association of Counties (NACo) and
their sponsoring programs: U.S. Communities
Government Purchasing Alliance, NACo Live
Healthy-Dental and Health Discount Program and
NACo 457 Deferred Compensation administered by
Nationwide Retirement Solutions
660 North Capitol Street NW Suite 400
Washington DC 20001
(202) 393-6226 • www.naco.org
Contact: Andrew Goldschmidt
agoldschmidt@naco.org
The National Association of Counties (NACo) unites America’s
3,069 county governments. Founded in 1935, NACo brings
county officials together to advocate with a collective voice
on national policy, exchange ideas and build new leadership
skills, pursue transformational county solutions, enrich the
public’s understanding of county government and exercise
exemplary leadership in public service. NACo’s Programs and
Services offer counties unique opportunities to help your
residents, your employees and your county meet the needs
of the future. CCAP has a long standing relationship with
NACo and their sponsoring programs. As a CCAP member you
have the opportunity to participate in the following endorsed
programs: U.S. Communities Government Purchasing Alliance
(www.uscommunities.org), NACo Live Healthy-Dental and
Health Discount Program (www.naco.org/health) and NACo
457 Deferred Compensation administered by Nationwide
Retirement Solutions (www.nationwide.com).

SAPPHIRE LE V EL
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Dominion Voting Systems
1201 18th Street, Suite 210
Denver, CO 80202
(412) 208-5073 • www.dominionvoting.com
Contact: John Hastings
john.hastings@dominionvoting.com
Headquartered in Denver, Colorado, Dominion Voting Systems
is one of the largest and most trusted providers of elections
technology solutions. Founded in 2003, Dominion has over
200 employees consisting of a mix of election veterans
who understand technology and engineering experts who
understand elections. Dominion is committed to producing
the highest quality election solutions and delivering the
best support services to over 1,200 customers across North
America. Various initiatives, such as continuous innovation
driven by customer partnerships, on-going certification
efforts, and commitment to customer satisfaction, are helping
Dominion reach its goal of being the clear partner of choice
for election officials.

C.S. McKee, L.P.
420 Fort Duquesne Boulevard
One Gateway Center, Suite 800
Pittsburgh, PA, 15222-1435
(412) 566-1234 • www.csmckee.com
Contact: Mark Gensheimer, President
mgensheimer@csmckee.com
Founded in 1931, C.S. McKee, L.P. is an employee-owned
institutional investment advisor. Managing money is our only
business. We manage equity, fixed income and balanced funds for
public entities, unions, corporations, endowments, foundations,
hospitals, schools and religious organizations. Assets under
management are $9 billion, large enough to attract professionals
of the highest caliber and supply them with quality support, yet
small enough to be responsive to individual client objectives.
Our client portfolios represent over 35 states plus the District
of Columbia and Canada and range in size from several million
dollars to more than $1 billion.

DI A MOND LE V EL
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AT&T

BeneChoice Enrollment Solutions &
Technology, Inc. DBA Colonial Life

PA Counties Health Insurance
Purchasing Cooperative – PCHIPC

1574 Lititz Pike
Lancaster, PA 17601
(717) 490-6313
www.benechoice.com

201 East Oregon Road, Suite 100
Lititz, PA 17543
(888) 400-4647
www.benecon.com

Contact: Elsie Fairchild
elsie.fairchild@benechoice.com

Contact: Dave Wuenschel
dwuenschel@benecon.com

As a leader in benefits communication,
education, and enrollment services,
we focus on increasing the value of
your benefit programs along with our
technology solutions we simplify the
enrollment process for human resources,
employees, and carriers.

The Pennsylvania Counties Health
Insurance Purchasing Cooperative
(PCHIPC) was launched in October 2005
with three counties. Today there are 19
counties that represent 8,450 county
employees.

2550 Interstate Dr.
Harrisburg, PA 17110
(717) 269-5872
www.att.com
Contact: David Kerr, Regional VP,
External Affairs
dkerr@att.com
AT&T is a global telecommunications
company with strong roots in
Pennsylvania’s communities. AT&T helps
millions around the globe connect with
leading entertainment, mobile, high speed
Internet and voice services. With the
acquisition of DirecTV, AT&T is the world’s
largest provider of pay TV with customers
in the U.S. and eleven Latin American
countries. AT&T’s wireless network offers
the nation’s strongest LTE signal and
the most reliable 4G LTE network. AT&T
offers the best global wireless coverage
and helps businesses and governments in
Pennsylvania and throughout the world
serve their customers with fiber, mobility
and secure cloud solutions.

Through our process employees gain a
sharper understanding and appreciation
of their overall benefits package. Human
resources receive comprehensive HR
management and reporting tools, and
enrollment support.
We specialize in public sector entities and
understand their unique needs. We offer
ongoing support throughout the year including new hire benefits onboarding. Our
technology options include automated
carrier notifications and house all employee benefits in one easy-to-view location.

Membership is open to any Pennsylvania
county as well as any county agency
created under the Intergovernmental
Cooperation Act. It is governed by a Board
of Directors made up of a representative
from each of the member counties. Each
member has a vote in governing PCHIPC.
The program has been successful due
to total transparency of claim data and
surplus returns that have generated cost
savings to member counties.

www.pacounties.org
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Fifty Years of
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Technology Growth
and Lessons Learned
www.pacounties.org
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As I began to write this article, I
was reminded of how incredible the
technology transformation has
been in the past fifty years. Let me
take you on a journey through time to
explore just a few of those changes!
Rita D. Reynolds, CGCIO
Chief Information Officer (CIO)
County Commissioners
Association of Pennsylvania

THE MID-1970s
• Tandem Computers released the
commercial Tandem 16, tailored for
online transaction processing. 
• The Queen of England sent her first
email.
•	Steve Wozniak completed the
Apple-1.
• Following shortly thereafter,
Commodore and Tandy released
their first computers.

In the late 1960s Star Trek debuted,
demonstrating as of yet developed
technologies such as voice-recognition, handheld computing and
communications, human computer
interaction, and machine-supported
medical diagnosis.

IN THE 1970s
• The first laser printer was invented
at Xerox Palo Alto Research Center
(PARC).
• The first Wang computer was
manufactured.
• Xerox PARC introduced the first
computer that had a graphical user
interface using Windows, icons, and
a mouse, and worked together with
other similar computers over a local
area network.

12
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• The first computer was installed in
the White House.
• WordStar was created. Some of us
remember using WordStar, a word
processing program!



IN THE 1980s
•	Seagate created the first hard disk
drive. 
•	Sony introduced the first 3 ½-inch
floppy drives and diskettes.
• IBM introduced its first PC along
with Microsoft’s first operating
system MS-DOS. 
• Microsoft Word also was introduced.
• The U.S. Department of Defense
Advanced Research Projects Agency
created a time-sharing network
of computers known as ARPANET;
the precursor to today’s Internet,
ARPANET adopted TCP/IP and
from there researchers began to
assemble the “network of networks”
that became the modern internet.

THE SECOND HALF
OF THE 1980s

MOVING ON
TO THE 1990s

• Compaq beat IBM to the market
when it announced the Deskpro 386,
the first computer on the market to
use Intel´s new 80386 chip. 

• American Online (AOL) became well
known.

• A 23-year-old Robert T. Morris, the
son of a computer security expert
for the National Security Agency,
sent a nondestructive “worm”
through the internet causing major
problems for days for about 6,000
of the 60,000 hosts linked to the
network. The result was widespread
internet outages. This was the first
worm to have a major effect on realworld computer systems, and made
public the importance of network
security. Morris was the first person
convicted under the Computer
Fraud and Abuse Act.

• An English programmer and
physicist Tim Berners-Lee submitted
two proposals for what became the
web, but neither was approved. He
proceeded anyway and by Christmas
of 1990 he had prototyped
“WorldWideWeb” (as he writes it). It
featured a server, HTML, URLs, and
the first browser. That browser also
functioned as an editor, like a word
processor connected to the Internet.
The idea was that a web of useful
links would grow and deepen as
people created them in the course
of their daily lives.

• Windows 3.0 and PhotoShop were
released. 







www.pacounties.org
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THE MID-1990s
• The Iomega Zip Disk was released. The initial Zip system allowed only a
100MB to be stored on a cartridge roughly the size of a 3 ½ inch floppy
disk. Remember those? I still have a shelf full. 

IN THE EARLY 2000s
• The first camera phone came to be.
• USB flash drives were introduced.

• The Palm Pilot and the Compact Disc-ReWritable (CD-RW) were introduced.

• Wikipedia was launched.

It was in the mid-1990s that computers started becoming more
commonplace at home, but floppy disks were used and the computer
required a telephone to literally dial up a connection through America Online
(AOL) or Compuserve. Sites had to tell users to “scroll down” and “click here”
because no one really knew what they were doing.

• Windows XP and iTunes were
released.

It was during the mid-1990s that Vice President Al Gore (who did not “invent”
the internet) used the phrase “information superhighway.” News shows
struggled to relate it to their viewers. Imagine trying to explain what the @
sign in email addresses and web pages meant!
E-commerce also launched in 1994. The first online transaction was
supposedly for a pizza from Pizza Hut, but other sources reported that a
group of Swarthmore College students created the first secure “online”
marketplace called NetMarket; this was long before eBay and other similar
sites were created.
In the late 1990s, the growth of the internet led to an increase in copying and
sharing of digital content such as music, video, and software, often in direct
violation of copyright law. To address this emerging issue, the U.S. Congress
passed the Digital Millennium Copyright Act, which increased the punishment
for violating copyright on the internet. It also made illegal the creation of
programs to circumvent copy protection.

• MySpace was unveiled.
• Google went public, and
• Hackers Anonymous was formed.
• In 2004, Facebook was launched.
• In 2006, Amazon Web Services was
launched, followed several years
later by Dropbox and Hulu.
• In 2007, the first 1 TB hard disk drive
was produced.

SINCE 2010
• IBM’s Watson beat the human
Jeopardy champions.
• The Apple iPad has been released.
• The NEST thermostat system was
introduced.
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•	Siri arrived.
• Apple Pay was released, as well as
the Apple Watch.

BUT WAIT,
THERE’S MORE
The impacts of these digital advancements have been widespread, as is
evidenced in the following statistics:
• Newspaper circulation is down
seven million over the last 25 years.
• In the last five years, unique readers
of online newspapers are up 30
million.
• 47 percent of broadcast television
viewers say they’d pay for ad-less
programming.
• Myspace.com has more than 15
million monthly visitors. Youtube.
com has more than 30 million
visitors per day, and Facebook.com
gets more than 1.28 billion users per
day! But none of these sites existed
before 2000!
• Wikipedia now features more than
13 million articles in more than 200
languages.
• The computer in your cell phone
today is a million times cheaper
and a thousand times more
powerful and about a hundred
thousand times smaller than the one
computer at MIT in 1965.
• As of this month, the indexed web
contains at least 4.54 billion pages.

LESSONS LEARNED
So what does this mean for county
government and specifically county
chief information officers (CIOs) and
IT directors? Fifty years ago, neither
of these positions, and for that matter
most technology positions did not
exist. Today, the typical technology
department includes a CIO, an IT
director, and then technical staff in the
areas of operations, helpdesk, network
administration, security, application
development and website design.
Some counties have responsibilities
for elections, the mailroom, and many
have responsibility for printers which
now are connected to the county
computer network. Some counties
have IT specialists assigned to certain
departments (i.e. children and youth,
drug and alcohol, courts), while a
few counties use an approach where
the courts’ IT support is partially or
completely separate from the county’s
IT department.
In my travels over the past eight
months, I have had the opportunity to
visit various county IT departments.
I would like to take you on a tour of
a few of those visits, to share with
you what it is like to be the head of a
county technology department.

Today, the typical
technology
department includes
a CIO, an IT director,
and then technical
staff in the areas
of operations,
helpdesk, network
administration,
security, application
development and
website design.

• As of 2015, there were more than
3.2 billion internet users, an increase
from 738 million in 2000.

www.pacounties.org
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ALLEGHENY COUNTY
I had the privilege of visiting
Allegheny County in January. Their
current CIO, Joe Gavlik, has been with
the county for 46 years. (Yes, that
tenure is correct).
Joe was hired at Allegheny County
as a messenger and he worked his
way up through the ranks. He began
handling the payroll process and
then moved over to the technology
department first serving as a
computer operator, then an analyst,
a shift supervisor, a supervisor in
application development, as well
as working in technical support. He
eventually was promoted into the
deputy CIO position. I remember
asking him why he didn’t apply for the
CIO position when it became available
in the 2005 timeframe. He responded,
“I didn’t have a college degree and
believed I wouldn’t get it.”
Then in 2012 the CIO position became
available again. Joe said, “What do
I have to lose?” and he applied and
became the current CIO in 2013. One
of the questions that I asked Joe had
to do with the greatest challenges
he faced when he became CIO. He

Joe Gavlik
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stated that building trust was critical
and that an internal reorganization
needed to occur. “We had good
people that needed put in the right
seats,” he said. He also stated that
application development was the
weakest area of their department.
As far as his greatest successes, he
needed to address the efficiencies
of application development, so he
built a business analyst model, where
these analysts serve as liaisons to
various departments and diagram
the workflow of the various processes
that are impacted by a particular
technology.
Another question I asked was, “What
do you know now that you wished
you had known when you first started
in this position?” Due to his longevity
and county experience, his answer is
somewhat atypical. He pretty much
knew everything! Because of his
tenure with the county, I asked the
inevitable question of retirement. His
response is truly one that shows he
loves his job! He responded with “As
long as I’m enjoying it, I will keep at
it,” and “Accomplishing things makes
me feel good.”
To close out this visit, I asked “What
advice do you have for someone
wanting to follow in your footsteps?”
He responded with some true words
of wisdom: “Pay attention and learn
how to read the tea leaves. Make the
connections with the right people,
keep your ears open, keep digging. If
you want something you have to go
out for it, don’t give up, treat people
with respect and know the importance
of customer service.” And finally, but
not of the least importance, a CIO
needs to “Make sure to take the time
for the people” in your department!

LYCOMING COUNTY
Moving on to another visit, Karl Demi
has been with Lycoming County for
17 years, with the last three serving as
the CIO. Karl’s technology background
comes from serving in the military and
specifically the Navy working on Navy
Tactical Data Systems. He also learned
COBOL programming through the
local vocational technical high school.
After leaving the Navy, Karl spent
12 years working for Intergraph on
a contract with PennDot where he
supported the statewide network used
for designing roads/bridges. Karl was
then hired as the network manager for
Lycoming County in 2000.
When asked what his greatest
challenge was, he shared that the
various county systems were in
disarray in that they were based on so
many different architectures. It was in
such a difficult situation that with 55
different county business units, there
was no server space to run updates.
As to what he wish he had known
when he started, a former colleague
of Karl’s once said, “The technology
is easy, people are hard.” Karl added
that “IT people need to be as much
customer relationship oriented as IT
knowledgeable.” He also stated that it
is vital to keep the end user informed,
which shows that you are concerned
about their needs. And early wins are
critical for new CIOs.
We also had a conversation
about budgeting for technology
infrastructure and projects. Karl
stated that it is vital to always
go into meetings prepared and
itemized to the smallest detail. When
conversations occur around trimming
the technology budget, it is easier to

MCM has comprehensive information technology (IT)
expertise to help keep your world safe!
Information technology impacts all divisions of emergency services and
MCM has the expertise to ensure you are on the cutting edge. From 911 and
emergency management to the elected officials that ensure the public safety
of all their constituents, information technology plays the utmost vital role.

LET MCM™ HELP YOU
Enhance your local area network and server solutions.
Ensure survivability of your data network.
Consolidate IT solutions.
Design, develop and Implement emergency service
internet protocol-based networks
Design, develop and implement digital microware networks

LEARN MORE

call 412.580.7632 email Info@MCMConsultingGrp.com

visit MCMConsultingGrp.com
www.pacounties.org
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justify and explain the legal impacts,
especially with software licensing.
While it may be tempting to eliminate
support and licensing, it also can
create a situation where software
is being used and maintained
improperly which can lead to legal
ramifications.
For the present and into the near
future, the Lycoming IT department
has been getting more involved with
the departments to guide them in
the right direction when it comes to
new technology opportunities. As Karl
stated, his job is to “Plant the seed of
interest and possibility and then watch
it grow.” For Lycoming County, which
is similar to quite a few others, the
philosophy has been to standardize
on the Windows operating system,
use Dell for equipment, and maintain
standards and policies that promote
consistency, resiliency, redundancy,
and productivity. It is also important
to stay up to date on state technology
changes and improvements, in order
to ensure ongoing compatibility
between the state and the counties.
Also valuable is networking with
other CIOs and county IT directors
to see what technologies they are

working with and what successes
they are having with particular
technology projects. This occurs
through being a part of the CCAP IT
Quarterly meetings, the PA CyberSafe
meetings, and the CCAP Technology
Committee, as well as the newly
formed county/state technology
liaison group. Karl believes that these
communications and interactions
strengthen the county ITs ability to
be ready for convergence between
counties. I asked the question,
“What challenges do you see in
adapting to this paradigm?” Karl
stated that the biggest challenge
for IT in Lycoming County is that
historic staff skill sets (expertise and
experience) don’t transfer easily to the
newer technologies. He also noted
that helping county departments
and agencies see change as an
opportunity rather than a threat is one
that he works on constantly.
A final question that I asked of Karl
was “What advice do you have for
someone wanting to follow in your
footsteps?” He responded with “Run,”
but then quickly followed up with
“Promote from within whenever
possible and also ask the question,
‘What do you need to do my job?’”
Wise words from someone who
believes in his staff!

BUCKS COUNTY
One last visit I would like to share is
a recent visit to Bucks County. Don
Jacobs has been with Bucks County
for 12 years serving in the CIO role,
first as the acting CIO. He joined
the county at a time when there
were difficulties with the election
system. Don has spent his career
in technology, including serving as
a technology consultant for PEMA,
in the pharmaceutical industry, as a
Pennsylvania real estate investment
trust CIO, and also with EDS
Technologies.
During this interview, I asked Don
what his greatest challenge was (and
is). He stated that it continues to be
that people are comfortable in what
they are doing here. The workforce
doesn’t like change. But newer elected
officials want progressive change. As
Don presents various forward thinking
technology projects, he has to be able
to justify the request. Often times that
can be quite easy. One example was
making the network more secure and
reliable. One day without the network
can result in losing $500,000 or more
in salaries for one day of lost work.

The biggest challenge for IT in Lycoming County is that historic
staff skill sets (expertise and experience) don’t transfer easily
to the newer technologies. He also noted that helping county
departments and agencies see change as an opportunity rather
than a threat is one that he works on constantly.

18

PENNSYLVANIA County News | sUMMER 2017

Other advice that Don offered
included using contractors for onetime implementations. In terms of
what commissioners are asking, “What
do we need to do to pave the road
to get the county where they want
to go?” Developing a countywide
strategic plan is important, as it
helps guide IT as to helping build the
technology foundation for where the
county wants to be. Don stated, “As
soon as staff have a formal reason,
then they are motivated.”
Don’s greatest success has been
to modernize the Bucks County IT
infrastructure, which now includes the
use of fiber for internet delivery. His
team has worked tirelessly to ensure
high availability and sufficient data
storage.
I asked Don as well what he knew now
that he wished he had known when
he first started in the position. Don
responded with a phrase called “lane
management” or knowing when to
speak up when you are the new guy
on the team. “People may not know
who you are or what your background
is; offering up recommendations and
suggestions at the beginning needs to
be careful and measured,” he added.
At the end of our visit, I asked, “What
advice do you have for someone
wanting to follow in your footsteps?”
Don responded with, “Surround
yourself with smart people you can
trust and know your limits.”

THE ROAD FORWARD
I have found these county CIO visits
to be very valuable and more are
planned for the remainder of 2017.
But apart from these scheduled
visits, we frequently ask the CIO,

“Where do you see your county in the
next few years?” For Bucks County,
Don would love to see the county
using citizen centric mobile apps,
“where they can download data and
manipulate in ways we don’t even
know of.” This means that selling data
may not be the way to go anymore.
The challenge here is that county
departments are used to owning their
own data, so making it available to
citizens free of charge and through
a mobile option will take a focus on
change management and buy-in from
the appropriate departments.
Overall, the delivery of county IT
services and support varies. Vendors
do play a role; for smaller counties
this role may be the actual IT director
role, for many others
(regardless of size)
vendors are sought
to provide more
monitoring services
for those routine
tasks that keep an eye
on the health of the
county network and
internet infrastructure.
In closing, CIOs and
IT directors across
the state share many
of the same concerns
such as building the
county technology
“road” with modern
technology, being caught moving
backwards with “not
the way we’ve ever
done it before,” and
financial constraints.
Cloud computing and
a decade’s worth of
increased Wi-Fi and

satellite access will make some of the
traditional roles of IT support around
software, security and connectivity a
thing of the past.
The CIO and IT director roles will
be focusing more on strategy,
technological intelligence using data
as the foundation, and helping the
county rethink citizen services in
light of the younger generation and
evolving technologies. Yes, it is a
challenge, especially with how quickly
technology changes, but with the
right tools and the support of county
leadership, citizen needs can be met
more efficiently.

Planning
Architecture
Site
Development
Surveying
GIS & Mapping
Construction
Inspection
Drone UAV
Services
Water/
Wastewater

When quality
matters, call on us.

Highways
& Bridges

www.eadsgroup.com
800.626.0904
Engineering, Architecture & Design Services
Altoona • Clarion • Johnstown • Lewistown • Pittsburgh • Somerset • Cumberland

www.pacounties.org
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2017 Cybersecurity Forum
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October 2

Save the date for the 2017 Cybersecurity
Forum on October 2! This one-day forum is
tailored for county commissioners, chief clerks,
county administrators, technology directors,
911 directors, human services directors and
human resources directors to raise awareness
of cyber vulnerabilities; to educate and engage
key county stakeholders in short and long-term
strategies for cyber prevention; and to identify
resources to strengthen the county’s position in
the cyber world.

S av e t h e d at e

Competitive yields…
filled with substance.
Some would say “You reap what you sow.” PLGIT’s fund managers would agree. They call it
True Yield. PLGIT understands that maximizing growth solidifies and strengthens your future.
Simply put; True Yield is the harvest of what’s left at the end of the day and while it is a primary
focus, you also get real substance working with PLGIT. We’ve been able to combine competitive
rates with a history of commitment to public entities that has earned us a long-standing reputation
for outstanding hands on service. It’s a reputation that reaches across the state, a reputation
strengthened by the endorsement of the 7 statewide associations.
Choose PLGIT, where we seek to take advantage of opportunities to maximize your growth.
Contact us today for a no obligation analysis of your cash management and investment program.

1-800-572-1472 • www.PLGIT.com • Existing Solely for Your Success
This information is for institutional investor use only, not for further distribution to retail investors, and does not represent an offer to
sell or a solicitation of an offer to buy or sell any fund or other security. Investors should consider the investment objectives, risks,
charges and expenses before investing in any of the Trust’s portfolios. This and other information about the Trust’s portfolios is
available in the current Information Statement, which should be read carefully before investing. A copy of the Information Statement
may be obtained by calling 1-800-572-1472 or is available on the Trust’s website at www.plgit.com. While the PLGIT, PLGIT/ARM
and PLGIT/PRIME portfolios seek to maintain a stable net asset value of $1.00 per share and the PLGIT/TERM portfolio seeks to
achieve a net asset value of $1.00 per share at its stated maturity, it is possible to lose money investing in the Trust. An investment
in the Trust is not insured or guaranteed by the Federal Deposit Insurance Corporation or any other government agency. Shares
of the Trust’s portfolios are distributed by PFM Fund Distributors, Inc., member Financial Industry Regulatory Authority (FINRA)
(www.ﬁnra.org) and Securities Investor Protection Corporation (SIPC) (www.sipc.org). PFM Fund Distributors, Inc. is a wholly
owned subsidiary of PFM Asset Management LLC.
PLGIT, PLGIT-Class Shares, PLGIT/PLUS-Class Shares, PLGIT/I-Class Shares, PLGIT/TERM, PLGIT-CD, PLGIT/ARM,
PLGIT/PRIME, PLGIT/SAM, and PLGIT-CAP are service marks of the Pennsylvania Local Government Investment Trust.

SM

All facts and ﬁgures are as of December 31, 2016.
www.pacounties.org
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T h e f a c e s o f I T a c r o s s o u r c o u n ti e s

Facing page, pictured left to right, top to bottom are: Jim Venturini,
Butler County; Rita Reynolds, CCAP; Tom Guenther, Dauphin County; Erik
Freidman, Erie County; Debbie Rutan; Washington County; Tim Kelley,
Crawford County.
Above, pictured left to right, top to bottom are: Phil Walters, Adams
County; Joe Gavlik, Allegheny County; Don Jacobs, Bucks County; Dave
Ridilla, Westmoreland County; Glenn Angstadt, Chester County; Scott Kelly,
Greene County; Karl Demi, Lycoming County.

www.pacounties.org
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www.md-cpas.com

Tim Morgus, CPA, CFE, CGFM
Partner
412.535.5502
tmorgus@md-cpas.com

Over 25 Years of Service to
Governments

Pittsburgh ● Harrisburg ● Butler ● State College ● Erie ● Lancaster

Pursuing the Profession While
Promoting the Public Good®

Brian T. McCall, CPA, CGFM
Partner
412.535.5540
bmccall@md-cpas.com

● Governments are the Core of Maher Duessel’s Practice.
● Currently Working in all Counties Across Pennsylvania with
Statewide Capacity.
● Dedicated to Providing Comprehensive Auditing and Consulting
Services to County Governments.
● 20+ National and State Appointments to GFOA, GASB, AICPA
and PICPA Committees Provides Unparalleled Expertise.
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Left to right: Doug Hill, CCAP executive director; Ginger
Galliher, CCAP financial team leader; Kaitlyn Galliher;
Emanuel Mahand, NRS program director and Dave
Belnick, NRS endorsement partner manager.

Nationwide NACo College
Scholarship Awarded to
Kaitlyn Galliher
Kaitlyn Galliher, daughter of James
and Ginger Galliher, was selected as a
winner of the 2017 Nationwide/NACo
College Scholarship. The scholarship
program was established in recognition
of the long-term relationship between
Nationwide Retirement Solutions and
the National Association of Counties
- celebrating 36 years helping county
employees save for retirement. Kaitlyn
was one of four high school seniors
across the country who received the
$2,500 college scholarship.

she participated in eight theatrical
productions. She also served as
president of the Spanish National
Honor Society and was an active
member of the National Honor Society,
Quiz Bowl, Student Council, Model
United Nations, and West Side Singers.
In addition, she was an avid competitor
in both local and state science and
engineering fairs (PJAS and CASEF) and
recently won the honor to compete
in the International Science and

Engineering Fair (ISEF) in Los Angeles,
California. Kaitlyn plans to continue her
education at Susquehanna University
where she will double major in
Biomedical Sciences and Spanish.
To read more about the NACoNationwide Scholarship winners
and to view the essay question, visit
http://www.naco.org/articles/naconationwide-scholarship-winners-sharevalue-saving-retirement

Graduating seniors became eligible by
having a parent or grandparent who
contributes to the NACo 457 Deferred
Compensation Program. They were
asked to write a short essay, describing
the importance of saving for retirement
now. Kaitlyn’s ability to respond to
the essay comes as no surprise, as her
mother, Ginger Galliher, is the financial
team leader at CCAP.
Kaitlyn was the Salutatorian of the
Susquenita High School graduating
class of 2017. At Susquenita, she was
active in the theater program where

www.pacounties.org
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I T O R G A N I Z AT I O N

Design &

Staffing
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Tom Guenther, CGCIO
Director of Information Technology/CIO
Dauphin County

Given the constant evolution and change of technology,
organization design and staffing has always been a challenge
for local government information technology departments.
But there are many other factors that make this even more
challenging. I believe it is critical for local governments
to consider new methods to attract and retain talent as
technology continues to affect all facets of daily operations.
THE WORKFORCE
A few factors to consider in our current technical environment:

Technical staff with current skills
Information technology has become an industry of many unique and specialized
skills sets (e.g., networking, server administration, cybersecurity, application
development, data base administration, etc.). This varied array of skills requires
personnel with different core competencies to deliver and support solutions
across the organization. This pattern will change but not stop. Cloud computing
offers new skills sets that will transform the number and type of technical
personnel required for a county. Career planning and development are essential
to keep technical staff updated with current skills.

Retiring baby boomers
There is a large percentage of the current workforce that is nearing retirement
age. This is especially true in the government sector. At Dauphin County, 26
percent of the current IT staff is eligible to retire. Within the next five years, that
figure jumps to 48 percent. We are not unique in this situation. I have worked
with many commonwealth agencies that have been working on this issue for a
number of years as they started to experience this trend a little earlier than us.

www.pacounties.org
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Diminishing ranks of IT graduates
Enrollment in computer science programs has dropped steadily since the turn
of the millennium, as IT is seen as a lifestyle versus career choice. This has
presented the industry with a lack of specialized talent and has driven the
wages of that specialized talent even higher. That presents a greater challenge
as we compete for some of this needed talent with other businesses. Coupled
with the reduction in some of the long-standing benefits such as healthcare,
leave packages, retirement plans for government employees, the attractiveness
of working for the government becomes less.

Changing work expectations of Generation Y and millennials
Much has been written about the new generation of workforce employees.
Personally, I find them exciting and enjoyable in the work environment. But,
there are few considerations that are relevant in staff planning. They tend to be
mobile and rely on electronic communication and look for work flexibility.

PROBABILITY AND IMPACT
Over the past three years, I have
been researching and working in this
area of IT organizational design and
succession planning to hopefully position Dauphin County to successfully
transition legacy staff and prepare
for the next generation of computing
needs. It is not easy. Many variables
present themselves and situations are
constantly changing. One of the first
steps I performed was to do a staff
risk assessment looking at the probability and impact of an employee’s
departure. Of the ten individuals that
I ranked with the highest probability
of departure, six are already gone
from the organization. This includes
some retirements as well as others
leaving for new and better paying
opportunities.
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So, what have we done? First, we have
developed a paid internship program
that supports our helpdesk and first
level technical support operation.
This program is an opportunity for
us to be active in our local secondary
education community providing
internship assistance as well as giving
us a “farm-team” to recruit and retain
new talent as needed. Over the past
five years, more than 50 people have
gone through this program with many
landing new technology jobs in the
Harrisburg area. We have been able to
hire a few of these interns into fulltime county positions. As they move
into full-time IT support roles, they
are fully trained and become valuable
members to our organization.

Second, we have utilized the
commonwealth’s staffing contract
more effectively for specialized
staffing as needed. This provides the
opportunity to bring resources into
the organization for a defined timeperiod to help us address specific
needs. Working with the contract
recruiters has created new personnel
channels and limited our own
recruitment expenses. The need for
additional cybersecurity resources is
an example of the type of resources
used in this contract. Future full-time
employment is always a possibility if
it works for both parties. But, at least,
there is a contract vehicle to quickly
add qualified technical staff to assist
with current needs and specialized
skill sets.

IT’S A PROCESS, PEOPLE
Finally, we are working on creating a new culture within our department that
will attract and hopefully retain the future workforce. At the recent County
Administration Conference, my son spoke on his corporate culture working for
a digital marketing company in Harrisburg. Although there are many challenges
implementing some of the things his company does, he is challenging me to
find ways to make government employment more attractive for this new part
of the workforce. I am doing some more active things to recognize employee’s
contributions to the organization and looking for ways to use technology,
including social media, in that process. I also am working on possibilities to
have our team participate in more social opportunities and engage in some
community service to build our team and promote new collaboration among
our staff.
There is a lot more work to be done and this won’t be something with a definite
project end date. This is a process to change our culture and build a better
technical organization for the future.

CONNECTED
COMMUNITIES
ARE PRODUCTIVE
COMMUNITIES

Tyler’s solutions can help you build
a productive, connected community.
By enabling seamless access to
property appraisal and tax data,
local governments can make more
effective and informed decisions.
And when citizens have access to
data, they are more knowledgeable
and engaged. As government and
citizens work together, communities
thrive and become more productive.
See what all the buzz is about at
tylertech.com
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PENSION TECHNOLOGY GROUP (PTG)
Currently, PTG has over ninety client installations spanning seven states with plans on developing its
presence in the Pennsylvania market. PTG specializes new pension administration system installations,
replacing legacy, and or homegrown system’s with its cost effective and efficient cutting edge technology
solutions. Today more than ever, the public sector needs a responsible partner in managing its public/private
partnership while making it financially sustainable. PTG’s truly innovative solutions deliver results at a fraction
of the cost of our competitors.

WHO IS PTG?
• Founded in 2006, PTG and its software technologists have maintained a 100% success rate in implementing
PensionPro. Implementations have been on time, within budget, and within nine to sixteen months.
• PTG is the leading provider of web-based pension administration software systems serving
the public employee retirement community.
• PTG PensionPro is currently being utilized by over 90 public employee pension funds to
assist in serving the needs of their membership.

WHAT IS THE PTG PENSION PRO?
• Fully functional web based pension administration software suite.
• Easily configurable to meet all pension fund requirements such as DROP and Share Plans.
• PensionPro is hosted by Rackspace Inc., a managed cloud computing company based in
San Antonio, Texas. Rackspace monitors all data and web traffic against foreign and domestic
intrusions as well as providing collocation redundancy.
The PTG team is looking forward to becoming a trusted technology partner to the Pennsylvania community.

For more information or to request a demonstration of the PTG PensionPro, please contact:
Stephan Georgacopoulos at stephan@ptgma.com or 617-977–8408 x15

ST E P H A N @ P TG M A .CO M

W W W. P T G - U S A . C O M

617-977-8408 X15

NEW COURTHOUSE
VIDEOS TO AIR

ADAMS COUNTY

ADAMS COUNTY
Thursday, August 31, 7 p.m. and
Saturday, September 2, 2 p.m.

JUNIATA COUNTY
Thursday, September 7, 7 p.m. and
Saturday, September 9, 2 p.m.

POTTER COUNTY
Thursday, September 14, 7 p.m. and
Saturday, September 16, 2 p.m.

juniata COUNTY

potter COUNTY

CCAPs and the Pennsylvania Cable Network’s ongoing Pennsylvania’s Historic
Courthouses series soon will air three new episodes.
Anyone with cable will be able to watch the programs on PCNTV during the
air times. PCN Select subscribers will have each program available on demand
after its Saturday airing.
If you do not have cable you will be able to see each video – the week
after they air – on CCAPs website, www.pacounties.org under Media/Video
Collections.

www.pacounties.org
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Case Study Details
Client
County government with 754 employees
over 8 locations. Due to multiple
locations and benefits, the enrollment
process was cumbersome for
employees and human resources.
Objective
Active open enrollment requiring
mandatory employee log-in to update
and capture employee personal data as
well as benefit elections for upcoming
plan year. Due to complexity of core
benefits, some enrollment forms were
required. Employer was having difficulty
with dependent verification so our team
collected the proper verification for all
dependents.
Solution
BEST customized enrollment system
with current employee demographics and
new benefits open enrollment data.
BEST benefit counselors met with all
employees face-to-face and completed
all benefit elections.
Timeframe
Enrollment plan was created and system
was built, data loaded, and employee
meetings were started within 1 month of
receiving information. Open enrollment
data was returned to employer, payroll
and insurance carriers within a week of
enrollment ending.

Ensuring Enrollment Participation with a Multi-Faceted Approach
BEST worked with the county to develop a comprehensive campaign to inform
employees about open enrollment. The campaign was designed to ensure that
employees understood exactly why the county was making enrollment mandatory
and why every employee needed to “actively” elect their benefits. The required
meetings resulted in cleaner data, forms and increased participation. The increases
stemmed from employees gaining a better understanding of their benefit options in
their meetings with BEST benefit counselors.
• Employees had not had a face-to-face enrollment before. Many liked the
process and having someone to counsel them regarding their benefit questions.
• Employer did not have a benefits administration system. They were thrilled that
BEST was able to complete the entire enrollment through our benefits
administration system including dependent verification and updating life
insurance beneficiaries.
• All 754 benefit eligible employees were completed via face-to-face or call center.
• Consolidated and reduced the number of voluntary benefit carriers, streamlined
employee benefit offerings, and increased overall participation – all on a guaranteed
issue basis.
The following was provided to the county at NO cost:
• On site BEST benefit counselors that visited all locations.
• Customized announcements and emails for employee distribution as well as
an online appointment sign-up system.
• Automated follow-up with daily “not completed” list to human
resources.
• Dependent verification data collection.

Results

• Met with 100% of benefit eligible
employees during open enrollment.

• Scrubbed employee data for clean
upload when enrollment was
completed.

• Returned clean payroll info and
dependent verification to group
within a week of enrollment ending.

• Cleaned data files delivered to various carriers, as well as clean data
file for county’s payroll system for upload.
• New hire enrollment on boarding on a monthly basis via BEST's call center.
By partnering with BEST, you are working with a benefits enrollment company with
over 30 years of experience in workplace benefits. Our programs help employers
protect their bottom line and offer the very BEST in benefits to their employees. We
have several services to help lighten the load of your human resource department
and help companies stay compliant in today’s ever changing benefits world.
Contact us today to discuss how we can help you streamline the enrollment process
and educate employees!

P: 717-490-6313
TF:
888-724-8110
For more case studies, visit:
info@benechoice.com
www.Benechoice.com/case-studies.html
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Can your staff
and elected
officials spot
a potentially
dangerous
email?

Kristin E. Hamilton
Manager of County IT Programs
County Commissioners
Association of Pennsylvania

Are You Doing All You Can

to be Protected?

It only takes a second, it only takes one click – every second there are 60,778
Google searches done, 69,573 YouTube videos viewed, and 2,596,622 emails
sent in the world. And in one second, with one click – a county technology
network can become the victim of a phishing or malicious email.
www.pacounties.org
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In that one mouse click several things
can happen including giving away
unauthorized access to confidential
information such as personal
identification information (PII),
preventing access to the county’s
own data which could be held for
ransom, or a crippling virus could

As many as
97 percent of
people around
the world
cannot identify
a sophisticated
phishing email.

attack the network. Is your county
taking the necessary steps to ensure
that all of your technology users,
staff and elected officials, have the
training to help them recognize
critical warning signs and know what
to do if they see them?
Three thousand spam emails are
sent every second. Of those 3,000
emails, one in every 25 are phishing
or malicious emails. Phishing emails
are sent with the purpose of “baiting”
someone to provide sensitive
information such as passwords,
user names, and credit card or bank
information. Malicious emails may
often be intended to cause harm to a
targeted organization’s network but
may also be sent to cause random
harm. With the use of fraudulent

websites and false emails, technology
users are lured into providing
personal information or clicking or
harmful links.
There is no 100 percent protection
or “one size fits all” protection
from phishing and malicious emails
for any network. A multi-layered
approach is the best option for any
organization as they strive to protect
against the harm that can be caused
by one dangerous email. A strong
strategic plan will look at both your
cybersecurity products and services
available to choose from, as well
as how to educate your network
users, measure your susceptibility to
phishing and malicious emails, and
methods to increase awareness and
reduce susceptibility.

Counties have trusted us for more than 70 years to provide retirement
plan services that meet their unique objectives while complying with
changing laws.
Also count on us for:


Retirement plan cost studies.



Retirement calculation software.



Government compliance.



Cost containment through benefits program design.



Analysis and design of organizations and jobs.



Talent, compensation and performance management.

Contact hank.stiehl@kornferry.com or david.reichert@kornferry.com to
learn more.
kornferry.com/haygroup
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WHAT TO LOOK FOR
A CHECK L IST OF WAR NING SIGNS
As many as 97 percent of people around the world cannot identify a sophisticated phishing
email. As we rush through our work days and after hours checking of messages, we can
mistakenly respond to an email that can cause great damage; including loss or compromise
of data, loss of valuable work time and unexpected financial costs. Your best defense against
phishing or malicious email is your users’ awareness. When viewing email, here are important
things everyone can look for that can help spot a potentially malicious email.

 Name of Company/Sender

 Subject

	Threatening or

Do you recognize the name of the
sender and their company? Is the
name spelled correctly? If you don’t
recognize the name be sure to look
further before clicking on any links
or attachments. If the name appears
to be from a recognizable name or
well-known brand name, is the name
spelled correctly? If not, it is very
possible it is not a legitimate email.

Do the subject line and content of
the email match? Does the email
reference a request or action that you
actually were involved with? Even if
you recently made an online purchase,
be leery if an email asks you to click
to confirm your order or delivery.
As on-line purchases have become
increasingly popular, so have phishing
emails that try to attract a person to
click on a link that really is not for an
actual purchase you have made.

Be cautious of any email that is
pushing the urgency of your action to
click on a link, open an attachment or
provide personal information should
be viewed with extreme caution.
Take the time to check the validity
of the company or sender by calling
or sending a separate email to the
sender, without replying directly to
the email you received until you have
verified that it is a legitimate email.

 Confidential Information

 Date and Time

Does the email request confidential
information? Does it ask you to
click on a link to provide or verify
confidential information? One way
to try and ensure you protect your
private information is to not respond
through the email. Instead go to
the actual website of the mentioned
retailer or your bank who might have
sent the email and login in directly to
your account.

Was the email sent on a date and at
a time that most work related emails
would normally be sent? If not, think
twice before responding and be
sure to check other items on this list
before taking action.

	How is the email
addressed?

Is there a general salutation or are
you addressed by name? A general
salutation should be a sign you
should be careful and look for other
possible warning signs. Even if the
email mentions you by name, it is not
a guarantee that it is legitimate. Some
of the most enticing phishing emails
may reference you by name.

 Other Recipients
Do you recognize any of the other
recipients of the email? If others are
listed as recipients and you don’t
recognize their names, there is an
increased chance that this is not a
legitimate email.

 Spelling Mistakes
Legitimate companies make every
effort to ensure that their emails
do not contain spelling mistakes,
especially major spelling mistakes.
These mistakes should be a red flag.

urgent language

 Hyperlinks
Hover your mouse over a hyperlink
and check to see if the address is
different than the one provided. If
yes, do not click on the link.

 Attachments
Were you expecting the attachment
that is referenced? Does it make
sense to you that someone would
send it to you? Also look at the file
type, is that something you would
normally receive? The only file type
that is always safe to click on is .TXT.
www.pacounties.org
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TESTING YOUR
SUSCEPTIBILITY
One sure way to measure how
susceptible your staff and elected
officials are in your county is to
run phishing email scenarios that
send targeted email tests to all of
your county’s technology users.
There are a variety of technology
vendors that provide services to send
simulated phishing emails to your
users. Most of the vendors offer a
variety of scenarios to choose from
and accompanying brief educational
pieces to help increase users’
awareness and ability to detect a
possibly suspicious email.
It is important to include all of your
users, staff and elected officials, in
the scenarios. It is also important to

run a variety of types of scenarios
including emails that ask recipients to
click on a link, open an attachment or
enter/share personal data.
By sending your staff and elected
officials these simulated phishing
emails, you can generate statistics
that help you to look at your
county’s susceptibility to potentially
harming emails, while at the same
time helping to increase your users’
knowledge and ability to detect
and report potential problems. If a
user clicks on a scenario email they
will automatically receive a notice
that they have just participated
in a phishing scenario. They also
will receive a brief educational
piece aimed to help increase their
awareness level and your county’s
protection. The scenarios are meant

to help support your efforts to
protect your county and technology
network by helping you and your
users recognize areas you may
need to work on to strengthen your
network.
One possible option available
to counties for this service is
PhishMe. CCAP has an agreement
through the Pennsylvania Office
of Administration’s Information
Technology Office to offer PhishMe
licenses at a greatly reduced rate.
For additional information contact
Kristin Hamilton, CCAP Manager of
County IT Programs, at khamilton@
pacounties.org.

The Society of County Human Resource Professionals of Pennsylvania
An Affiliate of the County Commissioners Association of Pennsylvania

REGISTER NOW
2017 SCHRPP Annual Conference
September 7- 8th
Omni William Penn Hotel, Pittsburgh
www.schrpp.org

For more information on SCHRPP, please contact Desiree Nguyen at dnguyen@pacounties.org.
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Pennsylvania’s largest
health insurance
cooperative for counties
Full Transparency
n
n
n

Know where every dollar goes
Access to detailed claim data
Know what is driving your costs

Savings
n
n
n

Low administrative cost
Immediate savings from claim cost reduction
Low and stable renewals

Ownership
n
n
n

Governing board consists of member counties
Members elect the Board of Directors
Each member has a vote on the Board

IN PARTNERSHIP WITH

888-400-4647 | www.benecon.com

S E R V I N G PA CO U N T I E S S I N C E 2005

www.pacounties.org
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Addressing the

with Data Governance
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Rita D. Reynolds, CGCIO
Chief Information Officer (CIO)
County Commissioners
Association of Pennsylvania

D

ata storage has been
around since the stone
ages, when people wrote
or put art on stone tablets
or walls. Then came the invention
of paper and ink, which resulted in
a significant increase in the storage
of information in a tighter space,
from scrolls to books that we still use
today. In 1440 the printing press was
invented and contributed to a wider
dissemination of data by making it
easier to copy information.
Fast forward to the 20th century,
where the hallmark for information
became the Encyclopedia Britannica.
Those of us over a certain age
remember the encyclopedia door
to door salesman! Our parents
remember that the cost for a set was
close to $1400! I remember my father
paying for it on an installment plan.
With the rise of technology, 1996
saw the end to 60 years of doorto-door sales when Encyclopedia
Britannica laid off its entire remaining
sales force in the United States and
Canada. Encyclopedia Britannica
continued to sell the sets, but other
means of marketing were used.

Finally, in March of 2012,
Encyclopedia Britannica announced it
would go digital after 244 years. The
last edition was printed in 2010 and
consisted of 32 volumes and weighed
129 pounds. At 50 million words
or about 300 million characters, it
required less than gigabyte to store
the text electronically (leaving out
images and diagrams).

In an age of thumb drives that weigh
less than an ounce and hold 16-32
gigabytes, paper and ink doesn’t
seem like a very efficient way to store
information anymore. Not only has
the Encyclopedia Britannica gone to
all digital, but other areas such as
news reporting agencies and schools
have seen a significant decrease in
the use of paper.
A May 2016 Pew Research study
demonstrated that 62 percent of
U.S. adults get their news on social
media. Another Pew Research study
covered how students these days use
the digital environment for research.
While books are still used, the digital
world has brought positive impacts,
such as a greater depth and breadth
of information on topics that interest
them. Students can take advantage
of the availability of educational
material in engaging multimedia
formats; and many become more
self-reliant researchers.

IMPACT OF DATA
SPRAWL
So what does this mean for
Pennsylvania’s counties? First of all,
data is everywhere. From human
service agencies to the courts
and to the row offices, county
transactions and activities rely on
data. Client and offender data,
along with citizen services (i.e. dog
licenses, title transactions, wedding,
death certificates) are now mostly
in electronic format and record
keeping systems.
Unlike years ago, when county
government only stored data on
paper, we now have data stored on
staff computers, in email systems, on
file shares, transferred to USB drives,
and more recently in the cloud.
While these digital options for data

Why should we
be concerned
with data sprawl?
For starters: security,
legal ramifications from
HIPAA, the cost of
storage and a significant
impact on productivity
trying to locate the right
piece of data.
storage bring increased efficiencies,
quicker access to data and the
ability to complete citizen services
more accurately, these technological
developments have also brought
about what is referred to as “data
sprawl.”
Data sprawl not only occurs when
your data is duplicated, backed up,
and shared with others, but also
when county agencies choose to
store their data in differing locations.
For example, one agency may store
its word documents or case notes in
an offsite application, while another
agency may store similar data on a
county file share, and yet another
agency’s staff may store similar data
on mobile devices that might not even
be owned by the county. Factor in the
multiple times that those documents
might be emailed to county staff,
vendors, private providers, and you
now have this data sprawl scenario
that many IT directors and CIOs are
trying to reign in.
One may be asking “Why should
commissioners, agency directors
www.pacounties.org
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or other government leaders be
concerned with data sprawl?” The
reasons are plentiful and include
security, legal ramifications from
HIPAA, the cost of storage for all of
this data and a significant impact on
productivity trying to locate the right
piece of data.
As CIO’s across the United States
start to grapple with reigning
in data sprawl, data governance
approaches are being developed and
implemented. National organizations
such as Association for Information
and Image Management (AIIM)
and National Association of State
Chief Information Officers (NASCIO)
have developed toolkits and other
resources to aid technology leaders
in the governance of automated data.
However, regardless of the approach
used, there are key components
that should be included, which the
remainder of this article will focus on.

DATA GOVERNANCE
A simple acronym, SOAP, can help
to explain these components. SOAP
is an acronym that has been used
in many different fields, including
medicine and religion. For the
medical community the SOAP note
(an acronym for subjective, objective,
assessment, and plan) is a method of
documentation employed by health
care providers to write out notes in
a patient’s chart. For the religious
community SOAP (an acronym for
scripture, observation, application,
and prayer) stands for a pathway for
meditation.
Today we are going to apply the
SOAP acronym to cleaning up
your data. S for standardize, O for
organize, A for analyze and P for
present.
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Standardize

Analyze

First is the need to standardize how
the data is entered, which is easier
when the data is stored in a database.
The designer of the database and the
application can restrict how the data
is entered, whether it meets certain
criteria before you save the record
and make the data more consistent
by using drop downs or lists for an
end user to select form. Not as easy
to standardize is free form data –
the kind that is in a word or a pdf
document. Metadata can help with
standardization in this case. Think of
it like a letter inside the envelope. On
the envelope is the sender address,
the recipient address and the stamp
information. Metadata for a word or
pdf document would be the date, the
type of document and a category, all
of which are on the file itself.

The more standardized and
organized your county data is, the
better able the county is to analyze
the data and make meaningful
decisions. NASCIO recently published
part one to their data classification
series.* In this first installment,
they talk about how the analysis of
data is truly making life and death
differences. The state of Indiana,
for example, used data analytics to
reduce the state’s unacceptable infant
mortality rate. Analyzing data can be
as easy as county staff creating pivot
tables in Excel and as complicated
as using enterprise software such as
Socrata or Tableau.

Organize
Organizing where the data is stored
is the next step in controlling
and containing your data. In
conversations with many counties
this is one of the greatest challenges.
Data sprawl has created the need for
counties to have a data governance
plan in place. This plan should include
a data policy, a records retention
policy, a data asset inventory which
includes data classification, data
management for archiving and
deduplication and how to handle
security and risk. Records retention
guidance can be found on the
Pennsylvania Historical & Museum
Commission website at http://www.
phmc.pa.gov/Archives/RecordsManagement/Pages/default.aspx.

Present
Regardless of the tool, how you
take in information is nothing but
noise unless you do something with
it. Which leads us to the last part
of the SOAP acronym - presenting
your findings to key stakeholders
and making the data and related
analysis publically available.
We have some great examples
of this including the National
Association of Counties’ (NACo)
County Explorer (http://explorer.
naco.org/ ), which is a visualization
tool that provides key county-level
information on a wide variety of
topics including demographics, the
economy, education, healthcare and
public safety. The interactive map
allows users to explore a variety
of indicators, such as population
density, median household income,
county employment, etc.

NEXT STEPS

A local example is the Western Pennsylvania Regional Data
Center (WPRDC), which is a project led by the University Center
of Social and Urban Research (UCSUR) at the University of
Pittsburgh (University) in collaboration with the City of Pittsburgh
and Allegheny County in Pennsylvania. Here you will find more
than 200 datasets that include health data, jail data, citizen
service request data and many other relevant county datasets.
More information can be found at http://www.wprdc.org.

So how do you get started in taming the data
sprawl? Does this sound like a daunting task
and one that will require constant care and
attention? Start with a conversation with your
CIO or IT director. They will be able to give you
an overview of how severe the “data sprawl”
situation is for your organization. Contacting
NACo or other counties like Allegheny, can help
as well in understanding what it takes to make
data publically available. From there using the
SOAP approach outlined in this article will get
you started in the right direction!

*https://www.nascio.org/Portals/0/Documents/2017/2017_NASCIO_Data_Classification_Series.pdf

Proud Supporter of CCAP

Largest correctional healthcare provider

Largest corectional healthcare provider
to counties in the Commonwealth
to counties in the Commonwealth
41 Facilities

41 Facilities

Largest corectional healthcare pro
to counties in the Commonweal
41 Facilities

3940 Locust Lane, Harrisburg, PA 17109
717-545-5787
www.primecaremedical.com

www.pacounties.org
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Collective Bargaining & Interest Arbitration
Personnel Counseling & Training
Grievance Arbitration
Labor Contract Administration

Proactive
beats reactive.
Taking steps to prevent labor and employment issues is a far better strategy than trying to
mitigate them after the fact. We partner with counties in every corner of the Commonwealth,
helping them address potential risks and create work environments where people and public
service can thrive. We’d like to do the same for you.

Retirement Benefits
EEO, PHRC & Civil Rights Litigation
Civil Service
Local Agency Law Proceedings
Appellate Representation
Pittsburgh
535 Smithfield Street, Suite 700
Pittsburgh, PA 15222
(412) 395-1280
Philadelphia
One Belmont Avenue, Suite 605
Bala Cynwyd, PA 19004
(610) 227-2591

cdblaw.com

UC Trust
UC Trust

Unemployment Compensation Trust

Owned by Members
Governed by Members
Service to Members
www.pacounties.org
(800) 895-9039

Providing Unemployment Compensation Coverage and Service to Pennsylvania
Counties and County Related Entities Since 1980

For more information on the UC Trust, please contact Desiree Nguyen at dnguyen@pacounties.org or (717) 736-4779.
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County
Fiduciary
Liability
An Em e r g i ng R i sk

John Sallade, CRM
Managing Director, Insurance Programs
County Commissioners
Association of Pennsylvania

I

n March I received magazines from two different entities, both of which
featured articles on fiduciary liability. The focus of one magazine is on
public entity risk management, the other provides advice for insurance
industry professionals. Both noted the issue is a hot topic right now, and
at the same time the insurance staff at CCAP is also receiving questions from
counties about this coverage, solidifying my belief that this is an emerging
concern for counties.

WHAT IS FIDUCIARY LIABILITY?
Fiduciary liability “broadly refers to a legal relationship one person has with
another where a certain standard of trusted conduct must be met.”1 Just
as directors and officers have a fiduciary responsibility to shareholders,
public officials have a similar duty of undivided loyalty to their benefit plans,
employees and their beneficiaries. “Governmental trustees often believe
that they have no fiduciary exposure because the federal ERISA (Employee
Retirement Income Security Acts) does not apply to governmental benefit
plans.”2 This is a misconception. Nearly every state derives its fiduciary standard
of care from ERISA or the common law from which ERISA itself was derived, and
has adopted standards that fiduciaries may be held personally liable for losses
to a plan resulting from a fiduciary breach.3

www.pacounties.org
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PUBLIC ENTITY LAWSUITS
Here’s the best example I’ve seen of how this issue can work,
contrasting insured versus uninsured public entities:

COMMON SOURCES
OF CLAIMS

DETROIT

san diego

In the last decade, the cities of San Diego and Detroit both experienced
high-profile insolvencies. Citizens demanded answers and the unfunded
liabilities of the respective pension plans represented glaring financial
losses. The San Diego City Attorney sued the trustees of the San Diego
Employee Retirement System (SDCERS) for violating California conflict
of interest laws. Likewise, a class action was filed against the trustees
of the Detroit pension plans for allegedly causing the funding gap with
imprudent investments. The trustees of SDCERS asked the city to defend
and indemnify them from liability, but the city declined discretionary
indemnification. These trustees, who included city employees required to
serve on the pension board, were faced with defending a $2 billion lawsuit
with their own money and had to sue the city to seek indemnification.
By contrast, the trustees of the Detroit pension plans received a quality
defense from one of the best law firms in Michigan. The Detroit trustees
did not have to spend a single dollar of their own money.
Why did the Detroit trustees receive a city-provided defense, whereas
the San Diego trustees had to sue the city for several years of uncertainty
to obtain a defense? The difference was the fiduciary liability insurance
purchased by the Detroit plans. Indeed, the San Diego and Detroit ordeals
demonstrate the limits of governmental indemnification, and why public risk
managers should consider protecting their trustee fiduciaries with fiduciary
insurance coverage.4
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Most claims arise from alleged
negligence, not intentional
wrongdoing, including:
•	Selecting imprudent investments
•	Selection of an improper service
provider
• Failure to monitor/supervise a
service provider
• Failure to fund/insufficient funding
• Insufficient/improper plan
documentation
• Insufficient/improper
communication regarding plans
• Plan non-compliance (statutory
non-compliance)
• Non-compliance with plan
documents
• Choosing plans that are not in the
participants’ best interests
• Excessive fees5

INCREASES IN
CLAIMS AGAINST
GOVERNMENTAL PLANS

CONSIDERATIONS
FOR PENNSYLVANIA
COUNTIES

Public fund trustees are increasingly
a target of breach of fiduciary duty
claims as municipalities and states
face funding issues across the
country. Indeed, many plans have
changed retirement and health
benefits for government employees.
These changes heighten the prospect
that participants will sue plans and
their trustees for breach of fiduciary
duty.6 Claims have included all the
examples listed above, as well as
reduction of benefits or increase in
contributions, denial or improper
calculation of benefits, self-dealing or
monitoring or conflict of interest and
dishonesty and pay-to-play schemes.7

Pennsylvania counties are responsible
for several types of benefit plans, the
management of which could result in
fiduciary liability claims: county pension
plans, deferred compensation plans,
health insurance and other benefits,
and even self-insured workers’ compensation plans. Even if the county
hires professional advisors, including
investment firms, as most counties
do, lawsuits may attempt to place the
ultimate liability for the performance of
the benefit plan on the elected officials
who have made the decisions about
the benefit plan. As you can also imagine, these are situations ripe for class
action suits – where everyone who is
covered or insured by the county’s plan
sues the county as a group.

Every
drop
in
the
bucket
adds
up...

While the San Diego and Detroit
examples above were from the
insolvency of the public entities, which
brought focus on their financial issues,
the impact of not having insurance
coverage is the same. Pennsylvania
counties could have similar exposures,
such as a class action suit from county
pension plan participants alleging
poor decision making regarding
investment risks, or underfunding
of the plan. Deferred compensation
plan participants could allege the
fees charged to their accounts are not
competitive, or that the investment
options provided to them are limited.

YOU SHOULD CONSIDER
INSURANCE COVERAGE
Insurance coverage for fiduciary liability is readily available. Because this is a
somewhat infrequent type of suit, but

UC Trust

PELICAN
PComp

PCoRP
COMCARE

PRO

Protection and
Savings for Your
County!

To learn more about our
product offerings contact us
at (800) 895-9039 or
insurance@pacounties.org.

www.pacounties.org
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usually a very large exposure when a
claim is filed, this coverage has become very specific and is almost always
a separate policy from the county’s
normal liability insurance. For example,
PCoRP, CCAP’s property and liability
pool, does not provide this coverage.
Fiduciary liability policies are designed
to protect trustees against claims
alleging breach of their fiduciary
duties to the plan, or alleging
they committed an error in the
administration of the plan. Policies
normally include two important basic
benefits: the policy generally pays for
the cost of defending trustees accused
of violating their duties to the benefit
fund, the policy also indemnifies
trustees for their alleged violations
of duty and negligent administrative
acts or omissions in the event of a
settlement or judgment of liability.8

I strongly urge counties to ensure
they have this type of insurance, and
that it covers all county employees
and officials who participate in the
decision making process regarding
any area where fiduciary liability could
be a concern. For example, I’ve seen
policies written just for the county’s
pension board. The policy should
be written to insure the county, its
officials and employees. In what is
now a pretty competitive insurance
market, coverage is available and
prices are also competitive.

YOU CAN’T SHIFT
ALL LIABILITY TO A
THIRD PARTY
County officials and employees also
need to understand that just because
they have given responsibility to
advisors or firms for pension plan
investment decisions,
funding levels,
choices of investment
vehicles for deferred
compensation and
health insurance
funding options
and coverage, this
does not totally

Risk Management Training
Coming This Fall...
20+ Training Sessions

remove liability from the county,
its officials and employees. “Even
the Department of Labor doesn’t
try to specifically identify who is
a ‘fiduciary’, but rather sets forth
examples of the types of things a
person might do that would cause
him or her to be classified as a
‘fiduciary’ when the time comes to
determine responsibility. For example,
a person who selects a third-party
service provider might be a fiduciary.
A person who determines what
investments will be offered in a plan
might be a fiduciary.”9

PERSONAL LIABILITY
Just in case you need more incentive
to make sure your county is protected
from these claims, keep in mind you
could be held personally liable, as the
trustees of the San Diego Employee
Retirement System were. This is
particularly scary as “it is possible to
be a fiduciary and not realize it”10 as
the determination is based on the
function you perform for the plan,
not on whether or not you are an
elected official or what your job title
may be.

FREE to Sponsoring Program Members
Five Training Locations Statewide

Stay tuned for a copy of the
Fall 2017 Glimpse Training Catalog!

We hope to see you this fall!

Fiduciary Liability Coverage as it relates to Benefits Malpractice, Chris
Christian, CIC, RPLU, Resources, The National Alliance for Insurance
Education and Research, Spring 2017, page 32.

1

Governmental Fiduciary Liability Insurance: Protecting Trustees, Daniel
Aronowitz, Public Risk, The Public Risk Management Association, March
2017, page 11.
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Aronowitz, page 11.
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Aronowitz, page 11

Aronowitz, page 33.
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Aronowitz, page 13.

Aronowitz, page 13.
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To learn more about our workshops or to receive a
copy of the Glimpse Training Catalog contact Linda
Rosito at (717) 736-4728 or lrosito@pacounties.org.
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COUNTY

Wayne County is located in the
Northern Pocono Mountains of the
Commonwealth of Pennsylvania. It is
separated from New York on the east
by the Upper Delaware River. Formed
from part of Northampton County in
1798 and named for Revolutionary
War General Anthony Wayne, Wayne
County and its numerous waterways
soon became an enticing area to
many Philadelphia land investors.

The coal beds in neighboring
Lackawanna County contributed more
to the development of Wayne County
than any other single commodity.
The need to transport the “hard
black stones” to larger markets laid
the foundation for the Delaware and
Hudson Canal. During its heyday, as
many as 5,000 boats floated on the
canal in a day taking coal and other
products to new areas.

THE HISTORY

The desire to get coal over the
mountains to the canal fueled the
development of the Gravity Railroad.
In 1828 the Stourbridge Lion, the first
steam powered locomotive was tested
on the rails in Honesdale, now the
county seat of Wayne County.

The first 50 years of industrial
development focused on the forest
industries such as logging, maple
syrup production, tanneries and raft
making. The Lackawaxen River was
designated a public highway in 1791
and the rivers were used to move
goods from the north to markets
further south in Philadelphia and New
York. Wayne County has more bodies
of water than any other county in the
commonwealth.
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Agriculture has always been a major
industry, particularly dairy farming.
Glass became one of the most
lucrative businesses in the county with
Christian Dorflinger being the most
world-renowned of the glasscutters
and manufacturers who settled here
and began manufacturing in 1865.

Wayne County lays claim to many
famous “characters”: artist Jennie
Brownscombe, lyricist Richard B. Smith
(Winter Wonderland), 1959 Masters
Champion Art Wall Jr., and Ruth
McGinnis, Women’s Pocket Billiard
World Champion all called Wayne
County home.
Wayne County encompasses 750
square miles and is 55 miles long,
the longest north to south county
in the commonwealth. Currently,
approximately 51,000 full-time
residents call Wayne County home.
Lake Wallenpaupack, which shares
a border with Pike County, as well
as several housing developments
in the southern part of the county,
boasts a very strong second/vacation
home market. Wayne County’s Camp
Association, that has 30 member
camps primarily in the central and
northern parts of the county, hosts
an estimated 28,000 children each
year to enjoy summer camping fun.
These seasonal activities increase
the number of visitors and have

Courthouse
Fireworks

a significant economic impact on
our businesses but also on county
services.

COUNTY GOVERNMENT
Over the years, with growth in
population, came an increased
need for county services in order to
accommodate full-time population
and many visitors. In the early 1980’s,
for example Wayne County Children &
Youth Services had a staff compliment
of about a dozen caseworkers and
supervisors. Today the number of
positions in CYS is more than fifty.
County departments such as
Behavioral Health, Intellectual
Disabilities and Early Intervention
have only come into existence
within the last 15 years. The types of
services these county departments
now provide were previously met
in a less comprehensive way, often
in conjunction with other counties.
By creating county agencies and
departments to address these issues,

along with other human services
requirements, Wayne County has
been able to provide services to more
of its residents and do so in a more
appropriate way.
The unified and integrated approach
to human service delivery is a hallmark
of Wayne County’s cooperative
approach to problem solving and goal
achievement. The county’s various
human services departments regularly
work together to find solutions for
children, adults and families.
When the Human Services Block
Grant was implemented during
Governor Corbett’s administration,
Wayne County became an early and
enthusiastic participant. The flexibility
that the block grant provides for
funding of service delivery has
proven essential as Wayne County
faces the numerous challenges of
modern society.
County government plays a critical
role in the health, safety and welfare
of any community. The many, varied

offices existing under the county’s
framework touch many aspects of
everyday life. Such basic services
as law enforcement, recycling,
emergency management, civil courts,
property records, taxes, elections
and planning, are just a few that
quickly come to mind. The county also
positively affects the economic health
of the region, by maintaining the
lowest millage rate in the region and
working with the business community
to develop growth and industry that is
consistent with our rural character.

PRO-BUSINESS CLIMATE
Wayne County lures a mix of small
businesses because of its growing
infrastructure, proximity to New York
and New Jersey metro markets, and
cost advantages. Everyday business
needs are met in a rural setting with
outstanding natural beauty and
enviable quality of life. Though we
maintain our rural character, we also
benefit from the creative influences
of nearby urban areas, including
www.pacounties.org
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New York City and Philadelphia.
Our business base features strong
healthcare and tourism industries,
more agriculture than is found in
neighboring Pocono Counties, and
an increase in businesses that serve
a growing, creative and diverse
community. We also are home to
some well-known businesses – such
as Highlights for Children magazine,
Himalayan International Institute and
Cove Haven Resort.
Wayne County is synonymous with
small business – approximately
80 percent of our companies
have less than 10 employees. Our
top employment industries are
healthcare, retail trade, and food and
accommodations, which accounts
for 47 percent of the county’s
employment. The single largest
employer is state government. Our
employment in higher-wage industries,
such as professional & technical
services and manufacturing, lags
state averages, and our economic
development efforts are focused on
developing enabling infrastructure that
will attract these targeted industries.
The largest project is the development
of the Sterling Business & Technology
Park, located at Exit 17 on Interstate
84. This 252-acre, mixed use park
has been developed with its Pocono
Mountain setting in mind in that it’s
based on conservation design and
features a large water re-use system.
As the closest business park to New
York State, the Sterling Business
& Technology Park is a draw for
prospects wanting access to the NY/
NJ/New England markets with an
affordable Pennsylvania location.
Wayne County has its own unique
blend of supportive business
infrastructure and a lifestyle desired
by employees. The county possesses
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PENNSYLVANIA County News | sUMMER 2017

Above: Elk Lake,
Clinton Township
Left: Flag Day

a stable political climate, low tax
burden, permitted and approved
business sites, strong workforce
development, exceptionally high
performing public schools, great
recreational opportunities, highquality healthcare system, excellent
housing options, and access to
amenities in neighboring NY/NJ metro
areas, including performing arts,
sporting events, and night life.
Wayne County also offers certainty
and stability, qualities that are
essential to doing business. County
government is financially healthy with
a stable budget and up-to-to-date
property assessments.
The county commissioners have
positioned Wayne County as a
forward-thinking, pro-business
community. The commissioners
are striving to increase access to
affordable, high-speed broadband
within the county, knowing technology
is fundamental to business formation

and keeping existing businesses
competitive. They are shepherding the
Wayne Tomorrow! Initiative, which has
engaged the community in defining
its development approach for the
future. At the core of this activity
is intense collaboration between
government, community, educational
and business organizations.
This internal strengthening of
partnerships and communication has
put Wayne County on a progressive
path intended to generate new
ideas and local investment, welcome
creative thought, diversity and
transparent government, and create
a platform for business growth and
attraction. To business, that means
understanding and addressing what
is needed to thrive, such as having
access to investment capital, critical
technology, a capable workforce,
lower operating costs, and business
assistance programs.

WAYNE TOMORROW! –
STRENGTH THROUGH
COLLABORATION
In 2013, Wayne County recognized the
need to address economic challenges
that could lead to unsustainable
communities, such as declining
school enrollment, increasing
environmental regulations, and lack
of high-wage industries. The county’s
Comprehensive Plan provided a
foundation for change, but needed
broad implementation with action
based on community and consensus.
Prompted by their desire for truly
transformational development, the
commissioners and other community
stakeholders embarked on a strategic
initiative called Wayne Tomorrow!
The dimensions for the Wayne
Tomorrow! initiative include highly

interconnected community based and
sourced workgroups that are focused
on agriculture, business and economic
development, education and
workforce development, marketing,
quality of life, and sustainability. The
county commissioners play a critically
important role in sanctioning the
projects and activities and facilitating
their implementation. The overarching
goal is to achieve financial and cultural
stability for the county.
Under the Wayne Tomorrow! model,
collaboration and integration are
paramount, “silos” are removed, and
the responsibility of advancing the
county and its economy is shared.
The effort has resulted in a single
development plan, which is the
basis of an economic ecosystem—a
supportive, adaptable environment for
community and business growth.

An example of an early success is The
Stourbridge Incubator, a technologybased business incubator with
co-working space. In 2014, when a
county-owned building was going to
become vacant, the commissioners
recognized the opportunity to use it
as an incubator. Knowing the building
could have an important economic
development purpose that would
be supported by taxpayers, the
county was willing to forego rent and
structure the lease with the Wayne
Economic Development Corporation
to make the project sustainable.
The Stourbridge Incubator stimulates
entrepreneurial activities by
providing technology infrastructure,
resource sharing, networking
opportunities, professional expertise
and supportive services for the
development of new ventures. The
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Hawley Silk Mill

Honesdale Central Park

facility houses a professional green
screen studio and the coworking
space offers HP and IMAC computer
workstations, 3-D printers, video
displays, and large format printers.
Specialized software packages
include Solidworks 3D, Adobe
Creative Suite, ARC GIS Mapping,
and ProTools Audio. A host of
entrepreneurial services, such as
mentoring, low-interest financing
programs, IP development, tech
commercialization, and business plan
development, supports program
participants.
Other Wayne Tomorrow! projects
include development of a multimunicipal food pantry, kitchen
incubator space, pursuit of an
economic development plan for
agriculture, feasibility study for a
multi-county rails/trails/waterways
recreation planning project and
a study of a new community
investment model.
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EDUCATION &
WORKFORCE
DEVELOPMENT
Safe public schools providing quality
education are the norm in Wayne
County, where the K-12 student
population is predominately served by
three school districts – Wallenpaupack
Area, Wayne Highlands, and Western
Wayne. Additionally, several other
school districts educate students in
the peripheral areas. The three “W”
districts have state of the art facilities
and consistently perform above state
and national academic test score
averages. Students enjoy a full-range
of extracurricular activities designed
to increase life-long learning skills.
Career and technology training, job
shadowing and apprentice programs
familiarize students with the work
environment and develop critical skills
for future employment.
Northeastern Pennsylvania is rich with
colleges, universities and technical
institutions that offer renowned and

innovative educational opportunities
and add to our vitality, creativity,
diversity, and cultural enrichment.
With more than 20 institutions serving
the region, employers and students
alike have their choice of first-class
facilities, customized job training, and
continuing education programs.
In Wayne County, Lackawanna
College’s Lake Region Center, a stateof-the-art academic center in the
historic Silk Mill in Hawley, provides
business and industry training and
continuing education courses along
with traditional degree and certificate
programs. Luzerne County Community
College and Wayne Memorial Health
Hospital partner to offer a Registered
Nurse degree program.
Wayne County has a unique approach
to workforce development, utilizing an
intermediary model led by Wayne Pike
Workforce Alliance (WPWA), a statedesignated Community Education
Council. Creating educational
opportunities is an aligned effort

that requires active partnerships,
analytical planning, and a thorough
understanding of how to “connect the
dots”. WPWA believes that education
is the key to improving economic
growth for the individual, the local
community and the region.
WPWA strives to improve the quality
of life for residents of Wayne and
Pike counties by promoting skills
enhancement, educational attainment
and entrepreneurial development.
WPWA recognizes that an assortment
of community stakeholders has
a role in workforce development.
As a community liaison, WPWA
serves as a connecting agent by
developing relationships, increasing
awareness and creating educational
opportunities that build our workforce
and support lifelong learning.

LIVING IN WAYNE
COUNTY
Living in Wayne County means
living in charming towns or wooded
countryside with a low crime rate,
quality healthcare, safe schools, and
an abundance of cultural, educational
and recreational resources. Our
lifestyle is quite different than our
urban neighbor’s, yet their proximity
lends creative and diverse influences
and provides opportunities not
always enjoyed by rural communities.
Imagine a weekend where your
Saturday is spent boating on Lake
Wallenpaupack, a beautiful mountain
lake with 52 miles of shoreline, or fly
fishing on the Upper Delaware River,
one of the premier freshwater fishing
spots in the country. Sunday is a day
trip to New York to take in a Broadway
show and enjoy other attractions in
the greatest city in the world.
We have a lifestyle that people want,
a lifestyle that will be desirable to

Doorflinger Glass Museum and Sanctuary

employees relocating with their
companies. This combination of
incredible nature, outdoor activities,
and nearby urban amenities make
Wayne County outstanding!

concert-goers a serene setting amidst
fields and forests. Past performers
include Tom Chapin, Ethel Ennis,
Marian McPartland and The Charlie
Byrd Trio.

ARTS AND CULTURE

Central Park in Honesdale plays host
to a summer arts festival, and the oldfashioned Fourth of July celebration,
complete with fireworks from Irving
Cliff, is small town living at its best.
A host of community volunteers and
sponsors bring national talent to
Honesdale for the annual Roots and
Rhythm festival, which features a free
concert enjoyed by thousands. Past
performers include Calvin Cooke,
Rosie Ledet, John Nemeth, and The
Hickory Project.

It’s no secret that our gentle living
in proximity to some of the greatest
urban centers in the world makes
Wayne County the perfect location
for artists and artisans. The Wayne
County Arts Alliance promotes local
talent, and opens the door of the
artistic process to the community with
an annual tour of studios. Nature and
music are in perfect harmony at the
Dorflinger-Suydam Sanctuary: the
Wildflower Music Festival provides

www.pacounties.org
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Stourbridge Line Rail Excursions
and Lackawaxen River

MUSEUMS AND
HISTORIC SITES

PARKS AND OUTDOOR
RECREATION

The Wayne County Historical Society
is a dynamic organization intent on
preserving our local heritage and
is celebrating its 100th anniversary
in 2017. Expanded facilities include
gallery space for exhibits such as the
one featuring Wayne County’s own
Jennie Brownscombe, an extensive
collection of Dorflinger glass, and a
replica of the Stourbridge Lion. The
Equinunk Historical Society tends to
the history of the northern portion
of the county. Here you will find the
Joel Hill Water-powered Sawmill,
the only working water sawmill in
northeastern Pennsylvania. Annual
tours are provided.

With our many lakes and streams,
and Pocono Mountain surroundings,
Wayne County is paradise for
outdoor enthusiasts. Two of our
largest water areas are the Delaware
River and Lake Wallenpaupack,
which we share with neighboring
Pike County. Both offer the best of
boating, camping, fishing and wildlife
observation. Built in 1926 to supply
waterpower for a hydroelectric plant,
Lake Wallenpaupack is one of Wayne
County’s major natural resources.
This 5,700 acre lake with 52 miles
of shoreline lets us play hard, or
provides the perfect backdrop for an
evening’s sunset.
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Some of the best trout fishing in
Pennsylvania is found in Wayne
County. Clear water and a stocking
program conducted by Fish and
Game Commission result in excellent
fishing throughout the county. Major
streams include the Delaware River,
Dyberry River, Lackawaxen River and
Wallenpaupack Stream.
Woodlands cover nearly 60 percent of
Wayne County. The term “fall foliage”
is not taken lightly, as our large variety
of trees create spectacular scenery
and tourism opportunities. More
than 14,000 acres of gamelands are
paradise for hunters, hikers, mountain
bikers and outdoor enthusiasts.

SANCTUARIES
Lacawac Sanctuary & Biological
Field Station encompasses 578
acres, including the 52-acre Lake
Lacawac. This unpolluted glacial lake
is designated a National Natural
Landmark. Lacawac is a mix between
an environmental education center,
nature center, and biological field
station, and provides visitors with an
opportunity for outdoor education
and exposure to a blend of diverse
habitats including wetlands, open
fields, forests, and lakes.
Dorflinger-Suydam Wildlife Sanctuary
totals nearly 600 acres and is
dedicated to preserving the natural
beauty and wildlife of northeastern
Pennsylvania. The sanctuary is home
to the Dorflinger Glass Museum, a
museum dedicated to preserving the
magnificent glass made in White Mills
from 1852 to 1921. With more than
900 pieces of cut, engraved, etched,
gilded and enameled crystal, the
museum proudly displays the nation’s
largest collection of Dorflinger glass.

PARKS AND CAMPING
The Upper Delaware National Scenic
and Recreational River encompasses
75,000 acres of land area and 100
miles of free flowing water. The
Delaware is the last major undammed
river in the Eastern United States.
Visitors can enjoy fishing, hiking,
canoeing, birdwatching; the area is a
major nesting site for the Bald Eagle.
Wayne County also has two state
parks. Gouldsboro State Park in Lehigh
Township and Monroe County is 2,800
acres of land and has a 250 acre lake,
boating, swimming, fishing and trails.
Tobyhanna State Park has more than
530 acres in Wayne County, extending
into Monroe County for total acreage

Seeleyville Falls, Texas Township

of 5,400, including a 170-acre lake,
boating, camping, fishing and trails.
Prompton State Park and Varden
Conservation Area are also facilities
managed under the DCNR system.
Prompton has a 280-acre lake with
6.25 miles of shoreline, public boat
launch, hiking, mountain bike trails
and a disc golf course. Varden has two
separate sites each with walking trails
and interpretive displays. Camping
facilities and cabin rentals at the state
parks as well as at our many private
campgrounds will get you and your
families up close and personal with
the stars.

Wayne County is excited about
the direction of its future. The
re-investment in our towns, the
commitment of our businesses to
stay and grow and the collaboration
between leaders in workforce and
economic development and our
educational partners is unparalleled in
our region.
Stop by and visit us sometime! We
have a lifestyle that is desirable to
employers and a combination of
incredible Northern Pocono Mountain
activities that will make you say Wayne
County…..Naturally!

www.pacounties.org
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Dominion is a proud sponsor of the County Commissioners Association of Pennsylvania!

ImageCast® X with Voter Verified Paper Audit Trail
When used in the direct record electronic (DRE) configuration, the ImageCast® X
can be paired with a Voter Verified Paper Audit Trail (VVPAT) thermal printer.
Every electronic record store on the ImageCast® X redundant memory has a
corresponding paper record copy in the form of the VVPAT receipt.

SIMPLE
Get in touch
John Hastings | Regional Sales Manager
john.hastings@dominionvoting.com
412.208.5073
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October 17-18

Save the date for the 2017 UCM Connect
conference October 17-18!
This two-day conference is geared for current
and prospective UCM users discussing UCM
related topics and training and collaborating
ideas between Adult Probation, District Attorney,
Jails, Victim/Witness and Public Defender.
Contact UCM Program Director Heather Hiester
at hhiester@pacounties.org for more information.
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Navigating
the lingo of
technology
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Kristin E. Hamilton
Manager of County IT Programs
County Commissioners Association of Pennsylvania

Ever had someone start talking to you and
suddenly strange words start flying around
you? Do you then find yourself scrambling to
decipher what could they possibly be talking
about? How important is what they are saying?
This often can be the case when someone who is an expert in their field of technology and someone who is
an expert in a field other than technology find themselves having a conversation. If you’re the latter, below is a
listing of technology terms and explanations that may help navigate the world of basic technology lingo.

CLOUD COMPUTING
While the word cloud can quickly
conjure up thoughts of a fluffy white
thing in the sky, what does it really
mean in tech lingo? In this case, the
word cloud is used to refer to the
internet and “cloud computing” refers
to a type of internet-based computing
that provides a variety of services such
as servers, storage and applications.

COOKIES/TRACKING
COOKIES
Chocolate chip, sugar and oatmeal
raisin cookies come to mind for some
when cookies are mentioned? Cookies
in the tech world refer to a small file
that a website automatically sends to
your computer or other technology
device when you are viewing certain
websites. They are stored so that they
can be accessed when you return to a
website. When you return the cookie
helps the website remember what
you were interested in before and
therefore can show you similar items
or information.

CYBERSECURITY
This is the protection of your
computer systems. This has become
increasingly important with the
growth of the internet and use of
“smart” phones and other technology
devices. There are many facets to
this including protection, analyzing
risks, developing and implementing
security policies, effective responses
to potential data incidents and
breaches, as well as legal and
insurance related items.
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END USER POLICY

INTERNET OF THINGS

MALWARE

A set of technology rules that all users
must follow to protect your network.

In very basic terms, this is the
connection of a variety of technology
devices including computers, tablets,
iPads, smart phones and other items
to the internet. It is a giant network
of connected “things.” The analyst
firm Gartner predicts that by the year
2020, more than 26 billion devices
will be connected to the internet.
This makes the importance of
Cybersecurity ever increasing.

This refers to malicious software
that is intended to harm technology
devices and networks. When Malware
first entered the picture it was usually
intended as a prank by someone
“playing around” with technology.
Today it has evolved to be primarily
a targeted attempt to steal personal,
financial and business information.

ENTERPRISE AGREEMENT
It is a collective agreement between
a technology vendor and an
organization that allows a variety
of entities or associates to benefit
from specialized volume pricing of
technology products and services.
CCAP has enterprise agreements
with Microsoft and VMWare to offer
significant savings to Pennsylvania
counties. Counties may request pricing
quotes to consider purchasing the
products and services through the
CCAP agreement.

IP ADDRESS
This stands for internet protocol
address. It is assigned to each device
used in a network to help identify the
specific device.
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PHISHING
Pronounced “fishing” in reference to
the attempt to “bait,” it refers to “baiting” an email recipient to provide sensitive information such as user names,
passwords and credit card or bank
account information. Phishing emails
also may contain links to websites that
may cause your device or network to
become infected with a virus.

MULTI-FACTOR
AUTHENTICATION
Basically, this means that you must
prove two or more things to be
granted access to information. Most
typically this involves answering a
question and verifying something that
you have or are. Similar to going to
an ATM and needing to provide your
bank card and your pin number. It is
an additional layer of protection for
your data.

SOFTWARE ASSURANCE
Software Assurance is a
comprehensive volume licensing
program that includes a unique set of
technologies, services and rights to
help you deploy, manage and use your
Microsoft products more efficiently.
Using Software Assurance benefits can
help you take full advantage of your
investments in IT.

Szajnuk Honored
VIRUS
Getting the flu or a 24-hour “bug,”
comes to mind when one uses the
term virus. But in the computer world,
a virus is a program or piece of code
designed to cause damage, steal
personal information, modify data,
send email, display messages or some
combination of these actions. When
the virus is executed, it spreads by
copying itself into or over data files,
programs, or in the computer’s hard
drive, or potentially anything else
writable. Typically most computer
viruses will delete data, overwrite
information, display messages,
and add itself to other files on the
computer.

CCAPs Chief Financial Officer Pam Szajnuk has
received the Certified Government Benefits
Administrator (CGBA) designation from the State
and Local Government Benefits Association.
The CGBA program serves as a benchmark in the
pursuit of excellence in public sector benefits
management, professional development, and
continuing education. Obtaining the CGBA
designation carries with it the national recognition
of being a professional administrator in public
sector employee benefits. Congratulations, Pam!
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THOUSANDS

of Public Entities.

BILLIONS

of Taxpayer Dollars.
Protected.

Safe, Smart, Flexible Solutions for Managing Public Funds.
Across the United States, local and state governmental organizations use the Insured Cash Sweep®, or ICS®, and
CDARS® services to access multi-million-dollar FDIC insurance through a single bank relationship, safeguard
taxpayer money, keep the amount of their deposit local, and eliminate the burden of ongoing collateral tracking.
What could be easier? See if your bank offers ICS and/or CDARS, or find one of the thousands that do.

ICSandCDARS.com

&

Placement of customer funds through the ICS service or CDARS service is subject to the terms, conditions, and disclosures set forth in the agreements that a participating institution’s customer enters into with
that institution, including the applicable Deposit Placement Agreement. Limits apply, and customer eligibility criteria may apply. Program withdrawals are limited to six per month when using the ICS savings
option. If a depositor is subject to restrictions with respect to the placement of funds in depository institutions, it is the responsibility of the depositor to determine whether the placement of the depositor’s funds
through ICS or CDARS, or a particular ICS or CDARS transaction, satisfies those restrictions. CDARS, ICS, and Insured Cash Sweep are registered service marks of Promontory Interfinancial Network, LLC.

Creates Pennsylvania Leaders
Krista Weidner

William Penn, the founder of the Commonwealth
of Pennsylvania, believed that by working together,
Pennsylvanians could overcome any challenge
they faced. Penn would undoubtedly be proud to witness
RULE Pennsylvania in action and the results it produces.
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RULE (Rural-Urban Leadership) Pennsylvania, a program of
Penn State Extension, is a unique initiative that brings together a
cross-section of Pennsylvanians to learn about issues affecting
our commonwealth. Participants in RULE explore public issue
engagement, interorganizational networking, effective public
decision-making, strategic design, and sustainable relationships.

Active in every county, RULE
works to build bridges and foster
understanding of Pennsylvania’s
divergent rural and urban issues.
Although the program has a
strong focus on issues affecting
rural Pennsylvania, study institutes
are held in both rural and urban
areas. The program places a strong
emphasis on communication because
communication skills are critical for all
leaders, regardless of county of origin.

A LINKED COMMITMENT
Through a two-year program that
includes ten study institutes, RULE
instills values such as leadership
through life-long learning,
commitment to national and
international outreach, diverse
viewpoints and populations, challenge,
and change. Participants from diverse
backgrounds and all lifestyles—
farmers and agribusiness, community
leaders and government officials,
business and private industries, health
professionals and educators—come
together with different interests and
goals but a linked commitment to
solving community problems.
“The common denominator of people
drawn to RULE is demonstrable

64

PENNSYLVANIA County News | sUMMER 2017

attention to quality of life and making
a difference in their community,” says
JD Dunbar, senior extension educator
and program director for RULE.
“Whether it stems from their families
where they love, places where they
worship, or their communities where
they serve, RULE participants are
interested in being agents of change.”
Participants in RULE also are changed
themselves along the way as they
engage in the program. They improve
their self-image, increase their
confidence, and become focused on
achieving their goals and objectives.
They improve their skills in listening,
nurturing, and dealing with conflict. In
turn, they can apply these new skills
to issues and problems facing their
organizations and communities.
“We want to broaden participants’
horizons, and a big part of that
is exposing those not from an
agricultural background to agricultural
practices and public issues while
connecting them to RULE-mates
who are from different forums of
agriculture,” Dunbar says. “Because
we are an extension program, we
are favorably hewn to the land-grant
mission of Penn State and the College
of Agricultural Sciences.”

ALUMNI NETWORK
With an alumni network of more
than 600, RULE has a strong presence
in Pennsylvania. Alumni form close
bonds not only within their own
class, but with other graduates of the
program. “Every class has a different
dynamic, but each class forms a
closeness. Everyone will tell you that
they were in the best class,” says
Dunbar, who herself is a RULE alum.
“One of the powerful aspects of RULE
is that it’s very individually oriented,”
Dunbar continues. “We perform
layered self-assessments—the first
question participants answer is, Who
am I and why am I in RULE? When you
have to speak about yourself, it makes
you really reflect. These assessments
help participants know themselves
better as well as enhance their
communication skills. Every person
also completes an individual learning
contract and is assigned a mentor—a
leader in Pennsylvania who is there
to help you accomplish your goal.
And we have seen people make lifechanging transitions in their careers
as a result of accomplishing the goals
they set in RULE.”

Read on to hear from RULE
participants about how the program
has had a positive impact on their lives
and careers:
State Representative Donna
Oberlander (63rd District) was a
county commissioner when she
joined RULE. During the program, she
set a goal to be chair of the Clarion
County commissioners—a goal that
she achieved. She then went on,
with the support of her RULE class,
to be elected a Pennsylvania state
representative. “RULE encouraged
me to write down my goals and have
a plan to achieve them,” she says. “It
also opened my eyes to the diversity
of our state and the need to work
together to take advantage of our
great opportunities and work to solve
our challenges. I was impressed with
the variety and quality of the study
institutes and the opportunities they
presented. I learned so much about
myself—for example, my personality
traits and how I deal with issues
and other people. I gained greater
awareness of how others see me and
how to interact with others in a more
productive way. I also made lifetime
friends through RULE, and I am better
for having them in my life.”

Rick Vilello, deputy secretary
for Community Affairs and
Development and executive
director of the Department
of Community & Economic
Development’s Governor’s Center
for Local Government, credits his
success in government to RULE.
Vilello, who served as mayor of Lock
Haven from 2000 to 2015, says the
connections he made through the
program have proven invaluable
as he networks with other elected
officials. “I was hesitant to apply for
RULE at first,” he says. “But it turns
out it was the right timing, and my
wife encouraged me. As I continued
through the program, I was surprised
at how all- encompassing it is. It’s not
just public speaking or professional
development—it’s a little bit of
everything. RULE showed me that
I could make a difference. I came
away with a confidence I didn’t have
before. In fact, I wouldn’t have had
the courage to run for mayor of Lock
Haven. I wouldn’t be doing what I’m
doing now if it weren’t for RULE.”

When freelance writer and translator Hilary Hauck came to RULE she
was looking to improve her leadership
skills. “I was a board member for a
statewide writers’ organization, Pennwriters, and I had recently launched
a local group for writers called The
Inkwell,” Hauck says. “Despite having
a background in teaching, I didn’t feel
confident when managing events or
speaking in public. I also felt I could do
more for my local community and my
writing community, but I wasn’t sure
how to go about it. Because of the confidence I gained through RULE, earlier
this year I was honored to be elected
as president of Pennwriters. Before
RULE I would have been overwhelmed,
but now I am prepared for the responsibility. RULE has given me a new
perspective—I now approach challenges with strategy, and with the knowledge that I’m not going it alone. We
all became like family very quickly—a
family of people who are very different
from each other, but all with something
valuable to share.”
Diane Porter, outreach specialist
for State Representative Donna Oberlander, was first introduced to RULE
through the representative. “Donna
was a graduate of RULE and thought
it would benefit me, so I decided to
apply,” she says. “By the end of the first
session, when twenty-six of us came
together from all over Pennsylvania, we
were all good friends. The program has
had a huge impact on me, both in my
work environment and in my personal
life. I am more confident when walking into a room full of strangers, and
believe that I have become a better
asset at work. RULE has helped me to
think outside the box, and for that I am
deeply grateful.”

For more information about RULE, visit
http://extension.psu.edu/community/rule.
www.pacounties.org
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Something’s
Data breach.
Hacked
account.
Password
compromised.
Ransomware.

Partnership Strengthens
Cybersecurity Posture
Sara Rankin
Technology Business Support Analyst/Trainer
County Commissioners Association of Pennsylvania
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Five years ago, these words may
have been spoken in dark hallways
of underground networks or in
dramatic movies or television;
and now, front page covers
of newspapers and websites
routinely note hacked emails or
stolen sensitive information. As
technology becomes more and
more commonplace, cybersecurity
has become embedded, for better
or for worse, into everyday life and
conversation.
As such, cybersecurity defenses
have evolved to keep up with the
ever growing threat of malicious
activities. In the past, firewall
protections, malware detection,
anti-virus software were, and are
still, a first line of defense, but

The number one data breach in the last three years
for any organization, large or small, is through
employees, specifically employee emails.

recognized as a leading provider
in anti-phishing training and
education solutions. In terms
of savings, as one county CIO
noted, this was “the deal of
the century” in regards to the
pricing per user for PhishMe’s
products and services. Had
CCAP and county governments
attempted to secure a contract
on their own apart from the
state, PhishMe’s products and
services would not have been
a viable option.

as recently noted by the Forrester
research company, the number one
data breach in the last three years
for any organization, large or small,
is through employees, specifically
employee emails. With that in mind,
educating and training employees to
identify and report spear phishing
emails is one of the next steps in
increasing internal cybersecurity
defenses.
In 2016, in partnership with the
Pennsylvania Office of Administration
Information Technology office, the
County Commissioners Association
of Pennsylvania (CCAP) linked arms
and secured contract terms for the
association and county governments
with the company, PhishMe,

Over the course of 2017,
twenty counties, as well
as CCAP, will be using PhishMe’s
products and services to establish a
baseline of cybersecurity susceptibility
and work to increase their employee’s
awareness and abilities to identify and
report malicious emails. Early results
of the program are encouraging with
an 86 percent average resiliency rate
for participating counties in the first
quarter of 2017. For the remainder
of the year, CCAP will be overseeing

a data project within the PhishMe
program with the goal of measuring
counties’ employee cybersecurity
resiliency using the same training
scenarios at different times in the
year to participating counties. Project
participation is not required to join the
county PhishMe program; this is an
additional service CCAP is offering for
counties.
As cyber threats increase and it
becomes a matter of “when” and not
“if” an entity or organization will be
attacked, security measures such as
employee phishing email training
will become a vital member of the
defense strategy for protecting data
and sensitive information. While
the recent Wannacry ransomware
attack in May heightened awareness,
through this endeavor with PhishMe,
CCAP and county governments are
placing themselves in a position of
building confidence to defend against
cyberattacks and strengthening their
cybersecurity posture for the benefit
of their employees and the citizens of
Pennsylvania.

For more information and interest in joining the PhishMe county program, please contact
Kristin Hamilton at (717) 736-4793 or khamilton@pacounties.org.

Save the date
2017 Cybersecurity Forum, October 2
www.pacounties.org
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Chester County
CHESTER
Glenn Angstadt
Chief Information Officer
Chester County
Stacey Sekkes
GIS Services Lead
Chester County

GIS is often
used by
municipalities
to visualize,
analyze and
interpret data
to understand
relationships,
patterns, and
trends.
To access the Chester County
Pipeline Information Center, visit
http://www.landscapes2.org/
pipeline/pipelinemain.cfm.
For additional information about the
variety of GIS services that the Chester
County GIS Department offers to their
local municipalities contact them at
(610) 344-6096 or gis@chesco.org.
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Geographic
Information
System (GIS)
Online, interactive and printable
mapping galleries enhance Chester
County township services

A

Geographic Information System (GIS) captures, stores, manipulates,
analyzes, manages and presents all types of geographic data.
Often times a local municipality may not have the resources
available in-house to be able to access GIS services that can assist
them in providing services to the public.

For nearly 20 years, Chester County’s GIS Department has been working
with many other county departments, agencies, outside organizations and
municipalities that use geographic data in their key business functions. The
department assists local municipalities and the public with providing services
such as tax parcel mapping, emergency 9-1-1 dispatch mapping, county parks
maps and zoning maps.
GIS is often used by municipalities to visualize, analyze and interpret data
to understand relationships, patterns, and trends, and it is a useful tool for
townships large and small.
Members of the Chester County GIS Group
include professionals that have many years
of experience with both GIS and local
government, and the department uses

the latest mapping technology to provide street name
reviews, zoning map updates, address verification, GIS
data extracts, tax maps and much more!
The Chester County GIS staff have developed several
products and services that their local municipalities
can tap into. This provides county municipalities with
important GIS services.

INTERACTIVE SEARCH
ChescoViews is a free, easy to use interactive property
parcel viewer that allows the public to search parcel
information by providing an address, the parcel owner’s
name, the Uniform Parcel Identifier (UPI), or the Parcel
Identification Number (PIN).

INTERACTIVE MAP GALLERY
Chester County GIS also has created the Map Gallery
– a collection of interactive web maps providing data
and information about the county to our community.
Existing maps feature county parks, township zoning,
voting precincts and polling places, police departments,
fire stations and hospitals, and school district locators.
You can view these existing maps at www.chesco.org and
click on the “Explore Chester County” link to find the
prompt for the interactive map gallery.

ChescoViews also allows people to search by street name

For information on how the county’s GIS Interactive
Map Gallery benefit our local municipalities, contact the
Chester County GIS team at (610) 344-6096.

ZONING MAPS
or street intersection, and you can print an 8 1/2 x 11 or
11x17 map of the area in which you are interested.
Because it includes roads, parcels, municipal boundaries,
zip code boundaries, floodplains, streams, lakes,
railroads, contour lines, soils, wetlands and aerial
photographs - ChescoViews is particularly useful to
planners, first responders, municipal engineers and
others who require this information to provide services.

Local municipalities also contact the Chester County GIS
staff for zoning maps and updates are provided upon
request. County GIS staff will work with municipalities to
map any changes, and will provide digital and hard copy
maps showing the updates. Local municipalities also have
the option of having their zoning maps made into online
maps that can be included on a township’s web page.

AGOL
ArcGIS Online (AGOL) is a collaborative web GIS
provided by ESRI (Environmental Systems Research
Institute) an international supplier of GIS software.
ArcGIS OnLine allows you to use, create and share maps,
scenes, apps, layers, analytics and data. It provides
ready-to-use maps and applications over a secure site
on the public Internet. In addition, the ready to use
maps and applications can be modified to create items
that are unique to a local municipality.

www.pacounties.org
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Chester County Commissioners Terence Farrell, Kathi
Cozzone and Michelle Kichline (left to right) review a GIS
map with GIS Services Lead Stacey Sekkes and County
Chief Information Officer Glenn Angstadt.
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GIS OPEN DATA
In an effort to ensure that county data is as open,
discoverable and usable as possible for municipality partners
and for citizens, the county offers GIS Open Data (roads,
parcels, addresses, trails, hydrants, etc.) for viewing or
downloading. This open data is freely available to everyone
to use and republish, without restrictions from copyright,
patents or other mechanisms of control.
For access to all Chester County GIS published open data,
refer to http://data1.chesco.opendata.arcgis.com/.

CHESTER COUNTY PIPELINE
INFORMATION CENTER
There are nearly 600 miles of existing pipeline corridors
that cross through the landscape of county’s 760 square
miles. The Chester County Planning Commission’s Pipeline
Information Center (PIC) webpage uses GIS to provide
information to municipalities, residents, pipeline operators
and other county stakeholders – including farmers and nonprofit land trusts and conservancies with large preserves that
are commonly crossed by pipelines.
The Pipeline Information Center provides residents with
a central location where they can find information on all
aspects of pipeline issues including pipeline safety, the
pipeline review process, and the latest information on
pipeline project activity within Chester County and the
surrounding region.

Industry Intelligence. Focused Legal Perspective.
HIGH-YIELDING RESULTS.
Whether it’s serving as solicitor or special counsel, handling land use, labor or economic development
challenges, or partnering to navigate day-to-day issues such as contract negotiations, public bidding
or public record requests, we help solve legal problems in ways that impact your municipality and
protect your bottom line.
Meet our attorneys at babstcalland.com.

PITTSBURGH, PA I CHARLESTON, WV I STATE COLLEGE, PA I WASHINGTON, DC I CANTON, OH I SEWELL, NJ

www.pacounties.org
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New Permanent Records Policy Allows for

Electronic
Form

Cindy Bendroth
Records Services Division Chief
PA Historical & Museum Commission
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O

n April 10, 2017 the County Records Committee (CRC) approved
the policy allowing county offices to keep permanent records
in electronic form. An office now has three options for keeping
permanent records: paper, microfilm or electronic (using PDF/A).
With all three options, the County Records CommitteeCRC has policies that
try to ensure the preservation of the records for centuries to come.

Prior to this policy, counties only had
two options for permanent records:
they could keep records in paper
or they could microfilm the paper
following CRC microfilm standards
and request the Pennsylvania
Historical & Museum Commission
(PHMC) to authorize destruction of
the original paper.

Prior to this policy, counties only
had two options for permanent
records: paper or microfilm.

Offices could always keep any records
electronically, however permanent
records were required to also be in
a “human-readable” format of paper
or microfilm. Often county offices
would scan paper records, create the
microfilm and then request to have
the paper destroyed.

Microfilming has become more
expensive because fewer companies
provide the filming services,
equipment is difficult to find, replace
or maintain and microfilm readers are
expensive. People do not like using
microfilm readers and microfilm and
paper can take up a lot of space.

NOTIFICATION
REQUIRED

LONG-TERM
PRESERVATION

With this new electronic option, an
office needs to notify PHMC that
they intend to keep certain records
electronically, agree that they will
abide by the CRC policy regarding
permanent electronic records. They
do not have to request authorization
to destroy the original record to
keep permanent records in electronic
format as long as that format meets
the new policy parameters. Nothing in
the policy requires counties to destroy
the original records, however, and
counties should consider carefully the
costs of keeping the originals versus
any risks their destruction may pose.

Allowing counties to keep permanent
records electronically was not an easy
decision. Why? Permanent records
are just that; they are meant to be
kept for hundreds of years. Microfilm
technology has been very consistent
since it was invented and, with proper
processing and storage, has a shelf
life of over 500 years. Paper too, if
protected, can last hundreds of years.

Counties have been requesting to
keep permanent records in electronic
form for a long time. The advantage
they see is that it is less expensive to
store, it can be backed up for disaster
recovery and is much simpler to use
than microfilm readers or files of
paper documents. Records can be
shared and public access is much
easier than paper or microfilm.

over the years to maintain access to
the records.
Storage media, particularly “portable
media” has changed continuously
over the past twenty years; floppy
disks, CDs and DVDs which used
to be prevalent are no longer able
to be read on some computers.
Storage media is vulnerable to
decay even in office environments.
Counties were not ready for the cost
and maintenance of these records
nor were many ready to take the
responsibility to maintain these
records long-term.

PDF/A FORMAT

Preserving electronic records has
posed many challenges over the years.
Technology was and is constantly
changing. There can be a lack of
standards between the multitude of
hardware and software manufacturers
which makes it difficult to ensure
long-term preservation.

Act 113 of 2014 made it possible for
permanent judicial records to be kept
in electronic form. The Administrative
Offices of the Pennsylvania Courts
(AOPC) in consultation with the
County Records Committee CRC were
to make policy regarding how county
judicial offices were to preserve
permanent electronic records. The
County Records Committee CRC
decided to expand the policy to
include all county offices.

Manufacturers did not take into
account that records made several
years prior could not be accessed
on newer software or hardware. Due
to continual upgrades and changes,
there is continuous maintenance.
Digital preservation requires migration

Knowing the obstacles for maintaining
electronic records, the PHMC
researched digital preservation
options. After consultation
with professionals in the digital
preservation field, it was determined
that one of the better preservation

www.pacounties.org
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file formats for textual documents was
PDF/A. The new policy requires that
the electronic records be maintained
in the PDF/A format.
PDF/A is not PDF. It is part of the PDF
family and the “A” stands for archival.
PDF/A is designed as a preservation
format for digital records, particularly
text based documents and it can be
used for scanned documents. It PDF/A
retains the look and feel of a document
and is a good format in cases where
the appearance of the document
matters to understanding it. It is not
a good format for records that are
more dynamic, such as databases,
since PDF/A freezes the content of
the documents and prevents their
manipulation. It is an international
standard and is an open standard

which means it is available to the
general public and maintained via a
collaborative process. It is not owned
by a company. PDF/A prohibits features
ill-suited to long-term archiving, such
as font linking and encryption.
There are many reasons why PDF/A
was chosen as the preservation
format. One reason is the PDF family
is wide-spread and has many features
needed for preservation. It is true
that Microsoft Word is also used
extensively, however, it is missing
other essential features that would
make it a candidate for long-term
storage of records. Another plus
for PDF/A is that is it not platformdependent. That means that a PDF/A
created in a Windows environment will
be perfectly readable and usable in a
Mac environment.

RETAINING
AUTHENTICITY
PDF formats has been around since
1991, so the longevity of PDF/A
seems fairly certain. Since PDF/A is
self-contained (meaning everything
needed to display the information of
the file is within the file), conversion
(even from microfilm and scanning)
should result in a document that is
as close to the original as possible.
As mentioned earlier PDF/A is an
open standard, which is essential
for a preservation file format. It is
important to ensure that records
retain that authenticity; that they are
not modified after their creation, that
they do not come to hold information
different than they originally held.

The CCAP SALARY SURVEY

The CCAP SALARY SURVEY is
available at NO COST for all CCAP
members and their staff. This includes
all county elected officials, all county
staff members and staff of any
county related entity. Others may
purchase access for a fee.

•
•
•
•
•

Within the SALARY SURVEY, you will
find...
Almost 15,000 county positions represented
Data from 50 Pennsylvania counties and county related entities
Salary ranges, current salary and salary type
Union and nonunion classifications
Elected official salary increases by year

For access to the CCAP SALARY SURVEY, please contact Desiree Nguyen at dnguyen@pacounties.org.
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PDF/A supports authenticity by being
difficult (though not impossible) to
modify and by providing document
security (such as digital signatures).
The PDF/A standard is designed so
that the earliest PDF/A will always
be readable in the most current PDF
viewer. This is assured because every
version of PDF/A is always a subset
of the one that comes after it. PDF/A
is the best candidate for digital
preservation in a county office.

Many counties will be pleased to be

Other factors besides a suitable
file format had to be considered
for digital preservation. In order to
ensure the authenticity of the PDF/A
file, the policy calls for the PDF/A to
be kept as a “Security Preservation
File.” Similar to Security Microfilm, the
Security Preservation File is not to be
used for general access but is to be
kept secure and unused, therefore
ensuring that it will not be altered or
corrupted. A county may determine
when to create the “Security
Preservation File,” for example when
a case is closed or minutes are
approved. PDF/A can be altered, but
by keeping a Security Preservation
File that is not used by anyone, the
risk of this happening lessens.

costs should be considered for long-

ACCESSIBILITY AND
STORAGE
Another criteria of permanent records
is that they need to be accessible
over time. For example, paper needs
to be stored in an environmentally
sound area and be well indexed in
order to be permanently accessible.
For microfilm to be accessible over
time means having the records well
organized prior to filming, following
microfilm standards to create the film,
and proper storage. For microfilm you
also need a light source and some sort
of magnification at the very least to
make it accessible.

allowed to keep only electronic records,
however each office should look at the
costs of the three options. Because
these are permanent records, the
term, not just a few years.
Where and how the Security
Preservation File is stored is also
important for accessibility. Keeping
permanent records on portable media
such as CDs, DVDs or jump drives
leave records vulnerable to theft, and
the media can be easily corrupted and
become obsolete. Therefore, counties
must keep the Security Preservation
File on networked system with
systematic backups and all files must
be migrated over time. The Security
Preservation Files also need to be well
organized, perhaps by a file folder
structure of file name or other types
of indexing to make it easier to locate
the file if needed.
Many counties will be pleased to
be allowed to keep only electronic
records, however each office
should look at the costs of the
three options. Because these are
permanent records, the costs should
be considered for long-term, not just
a few years. The costs for scanning
would include paying a vendor, or
purchasing a scanner, software and
data storage and paying workers to
conduct the scanning.

CONSIDER OPTIONS
CARFEULLY
Whether scanned documents or born
digital, there will still be expenses to
provide metadata and indexing as
well as maintenance agreements and
upgrades to hardware and software
and the long-term migration costs.
Microfilm expenditures include staff
time to organize the records to be
filmed, microfilm vendor costs or if
you have the equipment, the cost of
supplies and a microfilm operator,
the cost to make duplicate rollsone for use, one for security and
disaster and the cost for storage.
Microfilm readers must be included
in any budget. Paper includes the
cost of the paper and printing, filing
equipment and supply costs, and the
cost for storing whether in a county
owned building or with a vendor.
Counties should consider the options
carefully when considering the options
for permanent records storage. The
PHMC staff is willing to assist counties
as they determine the best option for
their needs.
www.pacounties.org
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with

Working
Smarter
Not Harder

Sara Rankin
Technology Business Support Analyst/Trainer
County Commissioners Association of Pennsylvania
Brendan Harker
Deputy Chief Adult Probation Officer
Berks County Probation and Parole Department

Efficiencies, or the abilities to successfully
complete tasks with minimal time and effort,
are benchmark standards in the Unified
Case Management (UCM) system. “Will this
make the process easier for users?” is a
question often asked of UCM. UCM provides
multiple opportunities for county criminal
justice agencies to increase efficiencies
by way of imported information from other
key criminal justice information databases
to collecting and aggregating data quickly.
Below are some examples of county
departments and how UCM has improved
their business and workflow efficiencies.
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DAUPHIN COUNTY
DISTRICT ATTORNEY
As part of the criminal justice process,
after the police file charges with the
local magisterial district judge, the
District Attorney’s office must submit
criminal informations to the Clerk
of Courts office with the charges
and order that will be submitted to
the Court for formal processing. For
a large county like Dauphin, these
informations would number in the
thousands, yearly. Prior to UCM, these
criminal informations in Dauphin
County were completed by hand.
Changes or amendments to charges
would be difficult to read and were
misunderstood by staff when being
entered into court data systems.
One of the first changes implemented
in December 2015 with the introduction
of UCM was simplifying the information
filing process and making it electronic.
The process, now called e-filing, allows
staff to ensure accurate renumbered or
amended charges; the information is
organized and submitted electronically
from UCM into the Common Pleas Case
Management System (CPCMS) system
for court staff to review.
Other efficiencies UCM has solved for
the Dauphin County District Attorney’s
office include collecting data to
answer pressing questions, including
the number of charged child abuse
cases and their different types in a
given time period, as well as providing
easier access to caseload information
for attorneys to locate anytime and
anywhere including in courtrooms and
magisterial district judge offices.
These efficiencies, some large and
some small, have contributed to
redirecting valuable time and effort
for the staff to focus on reaching
their mission of public protection and
enforcing the laws.

BEAVER COUNTY
ADULT PROBATION
No two days in the life of the adult
probation office are the same.
Probation staff must be flexible to
address planned and unplanned
situations at any given hour. To
accommodate this open-ended
kind of workload, UCM provides
consistency and efficiency with
providing most business processes in
one place. An example of this “onestop shopping” viewpoint is Beaver
County Adult Probation which has
been using UCM since May 2014.
From a probation officer’s point of
view, UCM has provided efficiencies
with offender case management
being able to look at all pertinent and
relevant information in one place.
With case and docket information and
scheduling functionality in one place,
it is harder to lose track of offenders
in their caseload. UCM also offers mail
merge and document templates to
generate standard letters to be sent
in bulk using the information already

stored in the system. What took
manual labor, now only takes a few
clicks in generating and printing letters.
UCM also is an efficiency tool for
managers. It provides easy to read
dashboards for officer caseloads
and reports to monitor workloads,
as well as completed tasks to ensure
required duties were being completed
in a timely matter. Managers in
Beaver County Adult Probation have
been proactive in promoting and
supporting using UCM to improve
business and workflow efficiencies.
For most staff, UCM has made
handling the day-to-day tasks much
easier. With caseload information,
including document management, all
on one screen; access to other criminal
justice systems like CPCMS through
a link in UCM; mobile access to the
system outside of the office; and a live
chat feature with the UCM Help Desk,
adult probation staff have reported
greater multitasking skills when
handling planned and unplanned
situations.

www.pacounties.org
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PIMCC is a medical cost management and
educational program dedicated to assisting
county prisons/jails with the containment of all
costs relating to prison inmate medical expenses.

PIMCC Offers:
•
•

Save The Date

Prison Medical Management Workshop
Friday, September 29, 2017

•
•
•
•

Auditing of inmate medical bills
Complete review of existing medical program
and service providers
Overall case management
Quarterly electronic newsletter
Discount fee negotiations with medical service
providers
And much more!

PIMCC is proud to be sponsoring the ninth annual medical management workshop! This
workshop provides members with free RN continuing education credits specific to
correctional care nursing. All prison staff involved in inmate medical care are strongly
encouraged to be in attendance.
For more information on PIMCC, please contact Desiree Nguyen at dnguyen@pacounties.org.
For more information on the workshop, please contact Linda Rosito at lrosito@pacounties.org.
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BERKS COUNTY
PROBATION AND PAROLE
DEPARTMENT
Prior to the implementation of UCM
in August of 2014, the Berks County
Adult Probation and Parole Office
utilized a labor-intensive, electronic
procedure for requesting and issuing
bench warrants. The procedure
required officers to type the reasons
for the violation into a pdf document,
along with the docket and sentencing
information, and biographical
information for the warrant. Officers
would then submit that document
to their supervisor for approval. This
process usually took about 20 minutes
for the officer to complete.
The UCM platform allowed the
department to develop a new
form that allows officers to pull
relevant data from the system
when requesting and issuing bench
warrants. While the new form
reduced the amount of time officers
spent re-typing data that was already
in UCM, there were still greater
efficiencies to be realized. One of
those areas of inefficiencies was at
the time of the Gagnon 1 hearing.
Prior to the hearing, most officers
were typing out their “testimony” in a
word document and reading it during
the hearing. They would also type out
additional relevant data to the case
and utilize that information during
the hearing.
In April 2017, the department
implemented a Gagnon 1 waiver
process and incorporated entering

violation data into the violation tab
at the time the warrant is requested.
This allowed us to leverage that data
entry to be used in all additional
violation forms. Now, when an
officer wishes to request a bench
warrant, they enter the relevant data
into UCM, including their testimony.
That data, along with other data that
a supervisor would use to determine
whether we should request a
warrant, is then automatically placed
on the bench warrant request form.
The warrant itself also is printed
from UCM, with a minimal amount
of data input at the time the bench
warrant is created. Once the warrant
has been signed by the court, that
information is also entered into the
warrant tab in UCM.
Once an offender is arrested, the
officer is able to print the Gagnon
waiver and notification of violation
action directly from the violation
tab, without needing to enter any
additional data. If the offender
chooses to have their Gagnon 1
hearing, the Gagnon 1 hearing form is
printed from UCM without additional
data needing to be entered by the
officer. If the offender waives, or at the
Gagnon 1 it is decided that this should
be brought in front of the judge for a
Gagnon 2, the petition and all other
documentation is printed from UCM
without any additional data needing
to be entered.

SAVING TIME
Prior to UCM, this data would be
typed repeatedly into different
pdf and Word documents at each
stage of the process. Having moved
this entire process into UCM, the
department is saving on average
about one hour of employee time
in entering data and tracking what
is happening - every time a warrant
is issued. In 2016 the office issued
approximately 1,100 bench warrants.
The new process could easily save
the same number of staff hours when
issuing warrants.
A support staff would then track
future Gagnon 2’s and send this
information out each Friday reminding
staff of upcoming hearings. The
violation information would also be
entered into a Gagnon spreadsheet
to track hearing information as well as
status information about the violation
process. By the time this article is
published, UCM dashboards for each
of the officers are planned to be used
in place of a spreadsheet to track
overall progress of Gagnons. The
office also has built a report that takes
the place of the Word document that
was maintained by a support staff for
upcoming Gagnon 2’s. It is anticipated
that these two changes will allow the
office to refocus 50 percent of one
of its staff person’s responsibilities to
another task.

Special thanks to Catharine Kilgore from the Dauphin County District Attorney’s Office, and
James Raymer and Brad Herr from Beaver County Adult Probation for their contributions to
this article.

Save the date
2017 UCM Connect Conference, October 17-18
www.pacounties.org
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Newsworthy

SUMMER 2017

Please join CCAP in welcoming the
following new Associate members.

Keystone Purchasing Network

EmStone Advisers, LLC

The Keystone Purchasing Network (KPN) is
a national cooperative purchasing program
that offers pre-bid contracts for roofing,
construction, athletic surfaces, custodial
supplies, furniture, office supplies, copiers/
printers, modular buildings, LED lighting and
athletic field/court lighting and many other cost
saving contracts. Visit us at www.theKPN.org or
call (888) 490-3182 for more information.

www.emstoneadvisers.com
Asset Management
Combining the strengths of two proven institutional asset
management firms, EmStone Advisers is a Pennsylvaniabased, entrepreneurially driven investment management firm
committed to developing new strategies to meet needs in a
rapidly changing and evolving investment marketplace. Our
core value is that portfolio construction should be based on
solutions to the client’s needs and obligations and we are
proud to serve public pension clients throughout Pennsylvania.

Marsh & McLennan Agency / Trion Group
www.trion.com
Employee Benefits, Insurance
Marsh & McLennan has changed the way employers buy and
manage employee benefits, helping companies reduce costs
and maximize the value of their healthcare, prescription drug,
life, disability, and voluntary programs. Through a unique
fusion of consultative expertise, brokerage purchasing power,
administrative support, and Internet technology, Marsh &
McLennan develops innovative benefit solutions for local,
regional, and Fortune 1000 companies. We also have a
dedicated public sector practice.

www.theKPN.org
Construction, Technology

Motorola Solutions, Inc.
www.motorolasolutions.com/en_us.html
Communications, Technology
Motorola Solutions connects people through
technology. Businesses and government
agencies around the world turn to Motorola
Solutions innovations when they want highly
connected teams that have the information
they need throughout their workdays and in
the moments that matter most to them.
You can find Motorola Solutions products and
services in a wide range of workplaces. From
the retail floor to the warehouse floor, and from
the small town police station to the most secure
government offices, our products support customers who make up the diverse global economy. We are proud that our products support
mobile transactions of all kinds, as well as the
safety and security of citizens everywhere.
Our customers rely on us for the expertise,
services and solutions we provide, trusting
our years of invention and innovation experience. By partnering with customers and
observing how our products can help in their
specific industries, we are able to enhance our
customers’ experience every day.
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Next Generation

A Commonwealth
Approach to
Implementing
Act 12 of 2015

82

PENNSYLVANIA County News | sUMMER 2017

Jeffrey Boyle
Deputy Director for 9-1-1
9-1-1 Office
Pennsylvania Emergency
Management Agency

Today’s 9-1-1 system relies on
outdated, legacy technology
(originally designed in the 1970s)
to route emergency calls to a
9-1-1 center (also known as a public
safety answering point, or PSAP).

Although the 9-1-1 routing technology
was designed for wireline telephone
service, over the years it has been
manipulated to accommodate
emergency calls made from wireless
devices and other technologies, such
as Voice over Internet Protocol (VoIP).

2014 when a Georgia woman was
making newspaper deliveries in
the early morning darkness and
accidently drove into a pond.

Locating a 9-1-1 caller using a wireless
device - because of its inherent
mobility - is more difficult than
locating one with a fixed location,
especially for those wireless callers
who are calling 9-1-1 from inside a
building. More than 80 percent of
all 9-1-1 calls today originate from
wireless devices, which has amplified
the already serious challenge of
locating wireless callers.
There are unfortunate examples
of wireless 9-1-1 callers not being
located in time, because the
emergency call was routed to the
wrong PSAP or the location accuracy
wasn’t accurate. One such tragedy
made national headlines in December

Using her wireless device to call 9-1-1,
the driver provided her exact location
to the 9-1-1 dispatcher multiple times.
However, the 9-1-1 call-taker could
not locate the caller using the PSAP’s
mapping system. While the 9-1-1 caller
physically was located in Cherokee
County, the call was received by
a cellular tower in neighboring
Alpharetta County and was delivered
to that county’s 9-1-1 service.
Unfortunately, Alpharetta’s 9-1-1 center
did not have the capability to locate a
caller in a neighboring county, and the
resulting delay in locating the sinking
vehicle resulted in a fatality. For this
reason and others, the commonwealth
is taking proactive measures to prevent
these situations from occurring in
Pennsylvania, by migrating to Next
Generation 9-1-1 (NG9-1-1).

9-1-1 SYSTEM REFORM
In 2015, a priority issue for the
9-1-1 community and the County
Commissioners Association of
Pennsylvania (CCAP) was 9-1-1
funding and system reform. Through
the efforts of many dedicated
stakeholders, Pennsylvania Act
12 of 2015 was signed into law
on June 29, 2015. The passage of
this enabling legislation helped
enhance the capabilities of the 9-11 environment and facilitate the
commonwealth’s transition from
legacy 9-1-1 systems to NG9 1 1
technology. The anticipated end result
will be a breakthrough 9-1-1 system
that provides all 9-1-1 callers with the
ability to contact emergency services
through a variety of communications
devices, at any time, and from any
place within the commonwealth.

www.pacounties.org
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There are many benefits of making the
transition to NG9-1-1, including:
• Ability to send text messages,
images, and video to 9-1-1 centers
and first responders
• Cost savings by sharing 9-1-1
systems and services across several
jurisdictions
• Enhanced backup capabilities that
provide resiliency for our 9-1-1
centers
• Improved data sharing and
interoperability among PSAPs
• Equal and direct access for our deaf
and hard-of-hearing callers.

PENNSYLVANIA’S
NG9-1-1 STRATEGY
With the passage of Act 12 and
through the collaborative efforts
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of the Pennsylvania Emergency
Management Agency (PEMA)
and many 9-1-1 stakeholders, the
commonwealth’s transition to NG9-11 already has begun. In 2016, PEMA
completed a comprehensive physical
inventory of every PSAP to identify
the current state of 9-1-1 within the
commonwealth.
A statewide 9-1-1 strategic plan was
developed and is in the process
of being implemented. NG9-1-1
standards and requirements have
been developed with the support
of the Pennsylvania 9-1-1 Advisory
Board and its subcommittees. While
Pennsylvania has made great progress
to date, there is still much work to be
done to realize the full benefits of an
interconnected NG9-1-1 system.
PEMA has identified four strategic
building blocks that, when achieved,

will form the framework of our NG9-11 system:
• Interconnectivity
• 9-1-1 call routing
•	Shared systems
• Operational support
These core components are reinforced
with a governance model, security
structure and standards that all
support NG9-1-1. The foundation of
any NG9-1-1 system is the broadband
interconnectivity between PSAPs
known as an Emergency Services
Internet Protocol (IP) Network (ESInet).
9-1-1 call routing encompasses the
applications and services used to
deliver emergency calls to the most
appropriate PSAP.
Shared systems include the
applications that 9-1-1 centers use to

At a minimum, NG9-1-1 requires
geospatial data consisting of road
centerlines with address ranges,
PSAP boundaries, and emergency
service zones (ESZs). This data can be
derived from orthoimagery, which is
used daily by local jurisdictions for a
variety of activities, including planning
and emergency management.
Unfortunately, acquiring this data on
a regular basis is often prohibitively
expensive for most jurisdictions.
process and dispatch calls, such as
call-handling systems and computeraided dispatch. Operational support
involves training, certification, quality
assurance, and standard operating
procedures for our call-takers,
dispatchers, and supervisors.

COMMONWEALTH
PUBLIC SAFETY GIS
PROGRAM
A critical component of NG9-1-1 is a
robust Geographic Information System
(GIS) that provides the geospatial
data necessary to locate 9-1-1 callers
and ensure that the correct first
responders can be sent. Working with
the State’s Geospatial Coordinating
Board (GeoBoard), County GIS
Professionals Association (GIS Pros),
and other GIS stakeholders, PEMA
adopted the NG9-1-1 GIS Strategic
Plan that provides the framework to
deploy a forward-looking public safety
GIS program. In addition to providing
the geospatial data needed for
NG9-1-1, the geospatial data will be
leveraged for other critical GIS needs
across the commonwealth, providing
opportunities for significant cost
savings at all levels of government.

GEOSPATIAL DATA
PROCUREMENT
PEMA plans to obtain digital, high-resolution aerial imagery of Pennsylvania
suitable for use in NG9-1-1 systems
as well as by GIS programs across
the commonwealth. Although the
procurement efforts are in the early
phase, PEMA plans on purchasing
six-inch resolution orthoimagery on
a three-year rotating cycle. Data-collection efforts are expected to begin
in 2018, with a west-to-east collection
plan (i.e., data would be collected for
the western third of the state in 2018,
the central third in 2019, and finally
the eastern third in 2020).
PEMA soon will issue a request for
information (RFI) to survey the vendor
community, gathering information
on options available to the
commonwealth for acquiring this data
and identifying interested vendors.
While the procurement process and
final contract will determine when
remote-sensing data-collection efforts
begin and what areas are covered,
PEMA looks to award a geospatial
data procurement contract in the third
quarter of 2017.

The plan to collect GIS data for NG91-1 not only provides an opportunity
to share such data with state agencies
and local jurisdictions, but also
promises to generate cost savings at
all levels of government.

COORDINATION AND
COLLABORATION
Geospatial data collection is only
one component of an overall public
safety GIS program. PEMA must
ensure that the local GIS programs
have the appropriate training and
resources to meet the needs of the
9-1-1 community. Adequate personnel
must be in place to support the local
GIS programs with data acquisition,
coordination, problem resolution, and
standards compliance. A top priority
for PEMA is to establish GIS expertise
within its state 9-1-1 office. Other key
initiatives include the development of
training for GIS data stewards on NG91-1 data and program requirements,
and coordination efforts with the
GeoBoard to define data storage and
dissemination plans.
This is a very exciting time for all
of Pennsylvania with the planned
improvements to our 9-1-1 system.
NG9-1-1 provides many benefits
for our residents, visitors, and daily
travelers through the commonwealth,
as well as great enhancements for
our 9-1-1 professionals and first
responders. Collaborating with our
stakeholders, PEMA sees a future with
improved emergency response and
better outcomes for those who call
9-1-1 in a time of need.

For more information about PEMA’s 9-1-1 program, contact Jeff Boyle, deputy director for
9-1-1, at (717) 651-2218 or jefboyle@pa.gov.
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SPEAK UP!

BUTLER

Butler County Youth

S

ervice-learning is a pedagogy that combines service to the community
with student learning in a way that improves both the student and the
community. Projects are collaboratively designed between educators
and agency staff resulting in academic curriculum that a) enriches
student learning through application of course theory and concepts to practice,
b) fosters student engagement and civic responsibility and simultaneously c)
addresses unmet or undermet community needs.1
Forging relationships with regional colleges and universities to develop servicelearning projects can deliver otherwise unaffordable resources to counties and
other local government agencies while offering college students real-world
experiences. This article highlights the benefits gained by Butler County’s Human
Services Office and students enrolled in Slippery Rock University’s Philanthropy
and Nonprofit Management Program (PMPM) through service-learning initiatives.

STUDENTS AND CENSUS DATA
In summer 2012, Butler County Human Services and the Butler Collaborative for
Families (BCF) wanted to know more about the status of youth across the county.
Financial resources prevented the agency from hiring a consultant to conduct
such a study. During the upcoming semester, students in Alice Del Vecchio’s
Community Development course at Slippery Rock University would be learning
to conduct community-based research, assess community assets and needs and
develop recommendations that would leverage assets to address needs.
Amanda Feltenberger, director of integrated services with Butler County Human
Services, and Del Vecchio met to determine how the needs of each organization
might impact the goals of each. A service-learning plan was developed whereby
Slippery Rock University students would, at the municipal-level, review census
data and conduct field work including surveys, interviews and focus groups to
determine the status of youth in Butler County. Each student was responsible for
reviewing census data of one of the county’s 42 municipalities. Students quickly
learned that the socio-economic diversity and rural nature of Butler County
makes it challenging to develop a comprehensive, countywide youth policy that
meets the needs of all county youth.
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Forging relationships with regional colleges and
universities to develop service-learning projects
can deliver otherwise unaffordable resources to
counties and other local government agencies while
offering college students real-world experiences.
Teams of students were then
constructed again, by individuals,
within each of the county’s seven
school districts. As the semester
progressed, each team conducted a
windshield survey of municipalities
within their respective school districts
to compare census data with what
they saw while in the community.
For example, though the census
data might have characterized
a municipality as below the
poverty level, while on site, teams
identified local sources of capital
(physical, human, environmental,
informational, cultural and social as
well as fiscal). They noted buildings
and organizations in the various
municipalities that currently offered
opportunities for youth but also
suggested how existing facilities,
businesses, civic groups, etc. might
be leveraged to provide support
for youth. These facilities and
organizations were then transferred
onto maps which began to create a
visual representation of youth sources
and potential assets.

TEAM FINDINGS
Under direction of their professor, and
with the assistance of Feltenberger,
student teams then conducted

surveys, hosted focus groups and
interviewed individuals to better
understand from local citizens what
youth and community adults viewed
as local assets that were already
enhancing quality of life of youth,
what deterred youth development
and what was necessary in order to
further create a positive, pro-social
environment that allowed local youth
to develop into healthy, capable,
productive adults.
Throughout the semester, teams
shared initial findings with
Feltenberger and she shared relevant
information that students were not
able to locate. She assisted with
providing names of community
members that might be able to
offer additional insight and opened
doors to access those individuals.
Feltenberger, other Butler County
Human Services staff, members of
the Butler Collaborative for Families
and the Butler County commissioners
were invited to the teams’ final
presentations where each team shared
its data, its analysis and offered five
recommendations that would address
its findings.
Though specific recommendations
varied somewhat, each of the teams

noted that, even though the county
had continued to invest funds in new
and existing youth programming,
youth said their opinion was not
sought for the development of that
programming and that the programs
often did not interest the students or
fell short of delivering what the youth
perceived was needed. A common
recommendation across all teams was
the need to engage youth as policy
makers in order to better understand
youth issues and develop relevant
programs.

crisis
programs

THE VOICE OF YOUTH
The county commissioners requested
that Del Vecchio’s students expand the
idea of engaging youth into a vehicle
that would provide the voice of youth
in future youth programming. By May
2013, five Slippery Rock University
student interns and Del Vecchio had
proposed a countywide initiative
called SPEAK UP! Butler County Youth.
Individual youth delegations
comprised of a diverse group of 10-15
junior and senior high school students
were formed within each school
district. Delegations were be hosted
by a school, local agency, church or
other organization. Slippery Rock

www.pacounties.org
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In place since 2001, Slippery
Rock University offers
the commonwealth’s only
undergraduate program
in nonprofit management.
More than 100 students
have completed the program
and nearly 60 Slippery Rock
University students are
currently pursuing a major
or minor in Philanthropy and
Nonprofit Management.
In fall 2017, Slippery Rock
University will launch a
100 percent online degree
completion program in
Philanthropy and Nonprofit
Management for individuals
who have a minimum of
an associate’s degree or
60 undergraduate credits.
For more information about
the online PNPM program,
contact Alice Del Vecchio at
alice.delvecchio@sru.edu or
Slippery Rock University’s
Office of Admissions at (800)
929-4778.
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University college students facilitated
leadership and civic engagement
training at each delegation throughout
the semester. Delegations identified
a local issue, learned about the issue,
talked with various stakeholders and
implement a service project designed
to positively impact the issue they
had studied. After completing their
service projects, participants from
all delegations met at Slippery Rock
University for a forum at which they
shared their learning, service projects
and voice with each other as well as
local and county government agency
and elected officials.
Butler County Human Services
provided funding to support stipends
for the college student facilitators,
purchase of gas cards to transport
facilitators, program supplies for
each delegation and the SPEAK UP!
Butler County Youth program was
first launched as a pilot in one school
district. The county has continued
to support SPEAK UP!, which now
has two delegations with a third to
be launched in fall 2017. The goal
is to eventually organize SPEAK UP!
delegations in all seven county school
districts.

THE BENEFITS
Both Butler County Human Services
and Slippery Rock University are
committed to continuing the support
and operation of Speak UP! because
of the benefit this program provides
to all involved, both on a micro and
macro-level. The youth who have
participated in the program over the
years, as well as their parents, have
expressed how Speak UP! has helped
them gain leadership skills and better
understand the true impact that
youth can have on their community
when they are provided with the tools

and support to do so. Following the
end-of-year forum that is held each
year, the youth often talk about other
issues that they find important and
how they plan to make an impact, so
it is evident that Speak UP! is helping
to shape these youth into change
agents within their communities,
which is a benefit that will carry on
long after their participation in the
program is over.
A secondary benefit that we have
witnessed in terms of the youth
involved in Speak UP! is the exposure
they receive to college students and
a university campus. Many of the
youth who have been involved in the
program have had no experience or
understanding of college. For these,
we have observed their excitement
when they are first introduced to a
college campus and begin to learn
all the things that college could
potentially have to offer them in their
future. The hope is that for these
youth a seed has been planted and
some of them will move toward the
goal of attending college in the future.
The college students who facilitate
the Speak UP! program also benefit
greatly from the experience. It
provides them with a wide range
of skills and knowledge that will
carry with them as they enter
the career world. They gain a
clear understanding of program
development and implementation,
group facilitation, and project
management. They are given the
opportunity to take on leadership
roles while still functioning as a part
of a larger team. In the words of one
delegation facilitator, “Speak UP! has
shown us our own abilities to affect
change as well as ways to assist youth
in creating change in Butler County.”

A PRICELESS
OPPORTUNITY
Speak-UP! also benefits both Butler
County Human Services and the Board
of County Commissioners because it
provides access to youth from a range
of backgrounds who are willing and
able to provide information from their
perspective regarding needs and gaps
in the community. Representatives
from both groups attend the endof-year forum to hear presentations
from the youth about the issues they
identified, the project they planned
and implemented, and any ideas they
have for how this issue can be dealt
with on a larger, county-wide scale.

The “Speak UP” program has
been a priceless opportunity for
the commissioners to engage
in discussion with young people
and their parents about issues
that are important to them and
helps us deliver on their vision
for our community.

The commissioners have expressed
interest in formalizing their
relationship with the program by
creating a youth advisory committee
that will be made up of Speak UP!
participants, both past and current.
The role of the youth advisory
committee would be to provide the
commissioners with ongoing input
and feedback about issues and to
participate directly in communityplanning efforts. The “Speak UP”
program has been a priceless
opportunity for the commissioners
to engage in discussion with young
people and their parents about
issues that are important to them
and helps us deliver on their vision
for our community. They come with
a perspective that we don’t always
get in our daily meetings,” said Leslie
Osche, Butler County commissioner.

OPENING DOORS
The outcome of the initial County-Philanthropy and Nonprofit Management (PNPM) partnership was so
successful that the Butler County Human Services approached Del Vecchio
in 2016 to assist with identification of
www.pacounties.org

89

At Nationwide,®
participant priorities
are our priorities.
From enrollment through retirement,
our people, tools and education support
participants so they can confidently
make smart decisions.

To find out more, call:
Emanuel Mahand
609-923-8859
mahande@nationwide.com

Nationwide, through its affiliated retirement plan service and product providers, has endorsement relationships with the National Association of Counties and the International Association of Fire Fighters-Financial Corporation. More information
about the endorsement relationships may be found online at www.nrsforu.com. Nationwide, its agents and representatives, and its employees are prohibited by law and do not offer investment, legal or tax advice. Please consult with your tax or
legal advisor before making any decisions about plan matters. Retirement Specialists are registered representatives of Nationwide Investment Services Corporation, member FINRA. Nationwide and the Nationwide N and Eagle are service marks of
Nationwide Mutual Insurance Company. © 2016 Nationwide
NRM-12870M7-NX (11/16)

Providing Balance Between
CARE and FINANICAL STABILITY
Operational Assessment  Clinical Review  Compliance Analysis
Directed In-Services  Financial Management  Reimbursement
Marketing  Referral Development  Recruitment & Retention

A Results Driven Organization
942 Philadelphia Street  Indiana, PA 15701

Toll
Toll--Free 877
877--311
311--0110
AffinityHealthServices.net

90

PENNSYLVANIA County News | sUMMER 2017

strategies that would promote inclusion of adults with intellectual disabilities at the municipal-level across
Butler County. Tammy Rose, family
information specialist from the Center
for Community Resources and Amy
Badger-Witenski, ID/EI director for
Butler County met with the community development students to provide
an overview of policy shifts regarding
individuals with intellectual disabilities.
This is more commonly referred to as
a Community of Practice of Supporting Families Throughout a Lifespan.
Badger-Witenski then chose
additional liaisons from the Center
for Community Resources (CCR) who
assisted student teams throughout
the semester by providing names of
community members that might be
able to offer additional insight, open
doors to key stakeholders and offer
general insight that helped students
better understand the challenges
families with individuals with
intellectual disabilities face. Students
were then provided additional written
materials, online links of best practices
and a Skyped lecture with Nancy
Richey, Supporting Families Initiative
coordinator, from the Pa. Department
of Human Services, Office of
Developmental Programs. This session
provided an overview of the national
perspective around the Community of
Practice and Pennsylvania’s initiative.

ADVOCACY AND
REALITIES
The protocol used for the servicelearning project that resulted in SPEAK
UP! was used again during the fall
2017 class. Badger-Witenski wanted
to obtain information regarding the
individuals, families and communities
perceptions about what is possible
for people with a disability regarding
employment, citizenship/advocacy,

Students are using their learned
professional skills to explore real
community issues and develop
new and innovative strategies for
addressing them.
and living in the community/housing.
The project was incredibly successful.
The class divided up into eight groups
and divided the county into eight
sections which mirrored the seven
school districts and City of Butler.
They held focus groups, interviewed
families, businesses, school personnel
- just about anyone that would talk
with them!
Each group then created an advocacy video that can be used in various
settings explaining current reality, desired reality and challenges viewers to
reach out and promote inclusion. Each
group made five recommendations to
promote inclusion, with full directions
on how to implement and evaluate
each recommendation. Del Vecchio
and her students extended an invitation to the final presentations to the
staff from the Office of Developmental
Programs, Butler County commissioners, Director of Butler County Human
Services Joyce Ainsworth, CCR liaisons,
Badger-Witenski and her staff, as well
as several counterparts from other
counties by each of the eight teams.
Ainsworth remarked, “We would have
spent in excess of $50,000 for a consultant to do what these students did!”
Many of these students did not
have exposure to the ID community
and the impact on their lives was

immeasurable. They have gained
a passion for the topic and are
committed to helping make our
county more inclusive for individuals
with ID and their families. The
students have also increased their
social capital through their contacts
with the community partners.
Commissioner Osche stated, “The
partnership with the Slippery Rock
University’s Philanthropy and NonProfit Management studies program
allows our county to truly be on
the cutting edge of human service
delivery. Students are using their
learned professional skills to explore
real community issues and develop
new and innovative strategies for
addressing them. To have university
students and even very young
students think about inclusion in new
ways is as much solving the issue as
it is exploring it. They become part of
the solution.”

A RICH EXPERIENCE
Student evaluations indicate the
project provided a rich learning
experience not possible through a
traditional pedagogy. Del Vecchio
explained that having students exhibit
their ability to apply principles and
theories presented in the class to
real community issues leads to the
development of higher-order and
www.pacounties.org
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Butler County Human
Services is continuing its
evolution on the Human
Services Value Curve
attempting to become
a “generative” business
model meaning “applying
focus on generating
healthy communities by
co-creating solutions for
multi-dimensional family and
socioeconomic challenges
and opportunities.”2 The
project that this article
describes depicts a vital step
in this development. The
energy and motivation of the
youth involved will influence
community members to join
in the solutions to complex
problems resulting in greater
outcomes for everyone.
This project is a perfect
example of a generative
partnership and one Butler
County Human Services will
continue to support.
2

“Human Services Value Curve by
Antonio M. Oftelie & Leadership for
a Networked World”

critical thinking skills, increased
professional confidence, and
enhanced commitment to their area
of study nonprofit management.
Furthermore, students transition
from classroom to professional arena
with experiences and tools that will
immediately further the organizations
and individuals those organizations
serve. She noted that using servicelearning provides challenges for
the faculty member that traditional
instructional strategies do not – more
time needed to direct and oversee
students, more careful review of
materials they are preparing for the
client, and additional effort to help
students understand how the extra
work expected will benefit them after
the class. In the end, the extra effort is
worth it to her as the community has
something they can use, students have
gained new skills and experiences and
she has learned about a new issue. Del
Vecchio expressed her appreciation
to the county for allowing her and her
students the opportunity to be part of
the solution.
Before the final presentation had
ended, the commissioners, Ainsworth
and Badger-Witenski had decided to
support a team of Philanthropy and
Nonprofit Management Program
students to develop materials and
program proposals similar that built
on recommendations provided by the
class. Four stipend-funded students,
Del Vecchio and Badger-Witenski
worked closely this past spring to
create emergency preparedness
kits for families with children who
have intellectual disabilities; posters
and car-ready fact sheets regarding
intellectual disabilities to better
prepare emergency responders

to assist these individuals; and
research options for future training of
emergency responders. The materials
have been approved by Butler County
Human Services and a pilot group
will receive the materials during
summer 2017. The county proposed
to continue to engage PNPM
students in the fall as the Intellectual
Disabilities and Early Intervention
Department expands beyond the pilot
program. Future initiatives for which
the PNPM students will assist the ID
office include a) preparing training
materials to assist local businesses,
faith-based and other organizations
as they seek to be more inclusive,
b) organizing local family support
groups, c) coordinating countywide
educational programs for family
members of adults with intellectual
disabilities, and d) creating a volunteer
network to support communitybased opportunities for adults with
intellectual disabilities to interact in
age appropriate activities with nondisabled peers.

LEVERAGING ENERGY
As with youth, there is more work to
be done in the area of inclusion than
Butler County can afford to provide.
But by leveraging the energy, passion,
desire to learn of PNPM students,
the collaboration of community
partners Butler County can better
serve its community while assisting
in the professional and personal
development of the college students.
Del Vecchio will offer the Community
Development class again in fall 2019.
Already, the county and she are
exploring what new issue the students
might explore as part of a countyPNPM service-learning initiative!

As defined by the 1993 National and Community Service Trust Act
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Eight Graduate
from CCAP’s Center for Excellence in County
Leadership (CEL) Program in June
Mandi E. Glantz
Director of Member and Vendor Relations
County Commissioners Association of Pennsylvania

F

or two and a half-days they gathered at the CCAP offices in Harrisburg, Pennsylvania for
intense and in-depth, high level training by a team of experts, a few laughs here and there
and quite a few “ah hah” moments during CCAP’s Center for Excellence in County Leadership
(CEL) program, a premier professional development program for county officials. At the end
of those long and often thought provoking days, eight county officials became the program’s third
set of graduates.
CEL training focuses on fostering individual growth through interactive and high level classroom
training aimed at improving participants’ communication, management and leadership skills. CEL
includes intense classes in styles of leadership, managerial versatility, interpersonal dynamics; crisis
communication, media management; daily communication problem solving, decision making and
other areas.
Participation is available to one eligible person per
county per year, with a maximum of 16 participants
annually. An application is required for admittance
to the program, with final selection being made by
a standing CCAP committee. The program is open
to county commissioners or council members, chief
clerks, county administrators and solicitors of Pennsylvania’s 67 counties. Applications are being accepted
now for the 2018 program which will be held June
13-15 at the CCAP Office in Harrisburg. Please see our
website, www.pacounties.org/ME/Pages/CEL
Program.aspx, for more information or to apply.
The 2017 program was produced by The Professional
Edge, Inc. (www.theprofessionaledgeinc.com).

The 2017 CEL graduates include:
Seated: Amanda Holt, Lehigh County Commissioner; Cynthia Cook, Beaver County Chief
Clerk; Kathi Cozzone, Chester County Commissioner and CCAP Second Vice President
Standing: Samuel DeMarco, III, Allegheny County Council Member At-Large; Glenn Smith,
Esquire, York County Solicitor; Kevin Boozel, M.S., Butler County Commissioner; Christian
Leinbach, Berks County Commissioner and CCAP Past President and NACo Representative
Not pictured: Jeff Snyder, Clinton County Commissioner and CCAP Chair of the Committee on
Criminal Justice System Best Practices for the 21st Century
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A Management and Human Resource Consulting Firm Committed to Measured Success®

Improve Your County’s performance and compliance with the
following services:
• Job Analysis, Job Evaluation & Job Descriptions
• Fair Labor Standards Act (FLSA) Audits
• External Market Pricing, Compensation Analysis & Design
• Affirmative Action Plans
• Employee Handbooks
• Performance Management Systems & Assessment Tools
• Training & Development
• Employee Complaint Investigations & Resolution
• Online Leadership Training
• HRIS/Payroll/Recruitment/Time & Attendance Technology
Solutions
ISO 9001:2008 Certificated
• Online Behavioral Assessments
Disadvantaged Business Enterprise (DBE)
• Online trainer/Facilitator Kits
Small Diverse Business (SDB)
• HR Compliance Audits
Women Business Enterprise (WBE)
Women Owned Small Business (WOSB)
• HR Technical Assistance
160 Jari Drive, Johnstown, PA 15904
P: (814) 266‐3818
F: (814) 266‐0189
www.hrconsults.com E: info@hrconsults.com

www.pacounties.org
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Corporate fraud.
Insider trading.
Board misconduct.
Unfair business practices.

It all stops with us.

Robbins Geller Rudman & Dowd LLP is widely recognized as a leading law firm advising state pension funds in
securities litigation and portfolio monitoring. The Firm also works with many funds in Pennsylvania. With 200 lawyers in 10 offices,
Robbins Geller has obtained many of the largest securities class action recoveries in history. For the third consecutive year, the
Firm ranked first in both the total amount recovered for investors and the number of shareholder class action recoveries in ISS’s
SCAS Top 50 Report. Robbins Geller attorneys have shaped the law in the areas of securities litigation and shareholder rights and
have recovered tens of billions of dollars on behalf of the Firm’s clients. Robbins Geller not only secures recoveries for defrauded
investors, it also implements significant corporate governance reforms, helping to improve the financial markets for investors
worldwide. Please visit rgrdlaw.com for more information.

Laura S. Stein & Sandra D. Stein
401 E. City Avenue, Suite 122
Bala Cynwyd, PA 19004
www.rgrdlaw.com
215.988.9546

