12 Wayne County Office of
Behavioral and Developmental Programs and Early Intervention
Advisory Board Meeting
September 15, 2025

Welcome
Case Share
Administrator’s report
a. Staffing
e Behavioral Programs
» Vacant position for TLA Residential Worker
> Behavioral Health /Blended Case Manager — resigned effective August 22, 2025
» Vacant position for One (1) Behavioral Health /Blended Case Manager

Ow»

e Developmental Disabilities
> Intellectual Disabilities/Administrative Entity — Administrative Assistant 1 -
staff transferred from Children & Youth — start date July 21, 2025
» Vacant positions for two (2) full-time Intellectual Disabilities Supports Coordinators
> One (1) Intellectual Disabilities Supports Coordinator on maternity leave

e Fiscal
» Fiscal Technician — start date July 1, 2025

D. Program Status

a. ID status

b. BH Status

c. Review Statistical Data
d. Housing

e Transitional Living Apartments

e Fair Avenue
e. Psych Rehab

LifeCourse
Quality Management / IM4Q
Racial Equity Performance Activities

®mm

H. Old Business
e RTW Project
e Administrative Entity — Multi-year Growth Strategy
¢ Performance Based Contracting (SCO)

I.  Board member input
J. New Business
e Share the Journey Walk — Saturday, September 27, 2025

Quality Council Meeting was held Thursday, September 11, 2025 (50 attendees)

Next Advisory Board Meeting: Monday, December 15, 2025





