WAYNE COUNTY CHILDREN & YOUTH SERVICES
ADVISORY BOARD MEETING
AGENDA 
648 Park Street Library
Honesdale, PA 18431
 February 20, 2025


I.	Call to Order – Jeannine Latsch, Director

II.	Review the Minutes – Linda Zimmer, Secretary

III.	Treasurer’s Report –Joan Green, Treasurer
1 Stegner Family Foundation
2 Wayne Bank
3 Community Foundation

IV.	Director’s Report – Jeannine Latsch
	A. Excused Absences 
	B. Staff Presentation 
	C. Staffing Issues
	D. Statistical Report

V.	Unfinished Business
	A.  Board Chairman
B.  Approved Special Requests
C. 2024 Christmas Appeal
	
VI.	New Business
A. Amendments to By-Laws
B. Special Requests
		

VII.	Questions and Discussion

VIII.	Adjournment



