
Wayne County Transportation System Advisory Board
Meeting Agenda

Thursday, January 16, 2025

I. Welcome

II. Approval of minutes from October 2024 (previously sent by mail/email)

III. Quarterly Report/Stats

IV. New Business

a. Driver positions update

i. Currently six open positions

ii. Position postings and interviews in-process

b. Office staff positions update

i. One recent dispatcher hire

ii. Office fully staffed

V. Unfinished Business

a. Vehicle and capital equipment

i. Vehicles delivered: One accessible, all-wheel-drive Ford Transit ordered through 
Rohrer Bus 

ii. Vehicle on order: None

iii. Vehicle retirements: None at the auction held in December 2024

b. Transportation facility

i. New Transportation facility, located near the 911 Emergency Operations Center, in 
permitting stages, with meetings ongoing among PennDOT staff, contracted 
engineers and architects, and Wayne County officials and staff

ii. Will enable improved operational efficiencies

iii. 100% funded by PennDOT



c. Upcoming and completed outreach

Date Group Location Speakers/Presenters
Number of

people
addressed

October 27, 2024 Wayne County 
System of Care
Trunk or Treat 
Drive Thru

Wayne County 
Fairgrounds

David Hartung 75 persons

October 31, 2024 Lake Ladore 
Senior Expo

Ladore Pavilion,
Waymart, PA

Carl Albright 115 persons

January 6, 2025 Wayne 
Interagency 
Network (WIN)

Two Guys 
Restaurant, 
Honesdale, PA

Carl Albright 25 persons

February 25, 2025 Leadership 
Northern 
Poconos

Wayne County 
Aging Building 
Conference 
Room

Carl Albright 20 projected

March 18, 2025 Employment 
Coalition 
Transition Expo

Ladore Lodge, 
Waymart, PA

Carl Albright 100 projected

VI. Comments/Questions

VII. Adjournment

NEXT MEETING: Thursday, April 17, 2025, at 9:30AM




