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WAYNE COUNTY COMMISSIONERS' MEETING

Thursday, January 8, 2026
AGENDA
Order of Business

Pledge of Allegiance

Meeting called to order by the Chairman
Minutes —December 30, 2025

Correspondence & Communications

Public Comment Period

Unfinished Business

New Business

1y

2)

3)

4)

3)

6)

7)

8)

Employee Recognitions: Debbie Varcoe, 40 years and Craig
Rickard, 35 years (Planning Department).

Discussion on Wayne County Mileage Reimbursement Rate.

Motion to appoint Nicole Hartung to serve a four-year term on the
Wayne County Children and Youth Advisory Board, starting
February 5, 2026 and ending February 28, 2030.

Motion to approve a Software Support Agreement between Wayne
County and Optical Storage Solutions, Inc. for software
maintenance and support for the Wayne County Register of Wills
and Recorder of Deed’s office for 2026 at a cost of $15,920.

Motion to approve a letter of support on behalf of South Canaan
Township for a Multi-Modal Transportation Fund Grant for
financial assistance to repair/replace Shaffer Road Bridge.

Motion to approve a letter of support on behalf of Dreher
Township for a Multi-Modal Transportation Fund Grant for
financial assistance to repair and pave Huckleberry and Gilpin

Roads.

Motion to approve a letter of support on behalf of Oregon
Township for a Multi-Modal Transportation Fund Grant for
financial assistance to repair and replace the Siko Road Bridge.
Personnel Action/Salary Board:

a) Motion to hire Lucius Bender as a Part Time Corrections



a)

b)

d

Motion to hire Lucius Bender as a Part Time Corrections
Officer at Wayne County Correctional Facility, effective
January 12, 2026. Set his salary at $19.67 an hour per the
Collective Bargaining Agreement.

Motion to hire Lisa M. Martin to the position of paralegal/legal
assistant in the Register of Wills and Recorder of Deeds Office,
effective January 12, 2026. Set her salary at $21.41 an hour for
a 37.5-hour work week.

Motion to hire Robert Speicher as a Sheriff’s Deputy in the
Wayne County Sheriff’s Department, effective January 12,
2026. Set his salary at $19.20 an hour for a 40-hour work
week.

Motion to hire Kerri Bacall as a Social Service Aide at CYS,
effective January 26, 2026. Set her salary at $14.23 an hour for
a 37.5-hour work week. This is a 25 F on the approved HSA
Compensation Plan.

Other Business

)
2)
3)
4)
5)

Motion to pay the checks dated J. anuary 8, 2025.

Any non-agenda items to be considered, per Act 65 of 2021.

Commissioners’ Updates.

Wayne Tomorrow! Update

Executive Session (if necessary)

Adjournment



